National Center for Injury Prevention and Control
Program Overview Story Builder Template
The story builder is a template that prompts you to organize your program overview so that it aligns with the sections in the design template. The writing template includes tips for drafting each section and provides recommended character counts shown in the parenthesis. Review your worksheet from beginning to end before you actually start writing. Remember, you’re writing for your reader, and not for yourself. Develop an angle and create an emotional hook. To develop your angle, ask yourself what is it that you want your reader to feel, think or do after reading your story? Examples of angles include a human interest story, facts your reader will find startling, or innovative solutions.

Program Overview Title (70)
· Write your title to capture attention and make the reader curious enough to read the rest of the story. What facts will grab a reader’s attention and make them interested in reading about your program?
· Use a verb. Your title doesn’t need to be a complete sentence, but it will be more interesting and get the reader’s attention if it uses action words. For example, “saves lives,” “protects children,” “prevents injuries” or “saves health care costs.”

· Avoid acronyms in your title.
 Enter Your Title Here    
Background (350)
· Open with a strong lead sentence that helps paint a picture of the people behind the facts. Who was at risk? Who was suffering? Who was outraged?

· Provide compelling facts about the specific state or local condition or issue that led to your program being developed, and describe it in a clear, concise statement about a singe issue.
· Describe the important injury or violence burden, disparity, and cost data that show the need for your program (e.g., law enforcement reports of low seatbelt use, injuries to children resulting from bicycling without appropriate protective gear, overburdened emergency departments).
· Use social math to illustrate the size of the problem. This helps the reader visualize the numbers. For example, 1.6 million people experience a traumatic brain injury each year – as many people as it would take to fill Boston’s Fenway Park 35 times over. 
 Enter your background here.     
Purpose (500)
· Open with a strong lead sentence that helps transition from the background section to the purpose section. Describe the purpose of your program in a clear, concise statement. 
· Describe what your program will accomplish in understandable and actionable language. For example, your program will result in children who are safer due to correctly selected and installed child passenger restraints.
· Avoid jargon. Your SMART objectives are important for program management, but they are not interesting and actionable to your reader. For example, the first sentence is more direct and more understandable by most readers:
· Your program trains high school athletic coaches to more quickly recognize possible traumatic brain injuries, and act to give players more time to heal.
· Your program will raise awareness and increase knowledge about traumatic brain injuries in youth sports by providing training and materials to high school athletic coaches. 
· Who are the key partners and implementers of your program?
· Name the source of your public health funding.
 Enter your purpose here.    
Program in Action (900)
· Describe your program activities solution in a clear, concise statement that helps frame injury and violence as preventable and as core public health functions.

· Describe any preliminary data or statistics that show the impact of your program. Is your program achieving the goals you have established? Are there program accomplishments that you can highlight?  
· Emphasize your community’s positive response to your program, positive media coverage, or recognition by community leaders.
· Highlight the innovative methods are you using in your program.
· Promote the new or improved partnerships that will have been or will be helpful to your program.
 Enter your program in action here.    
Future Directions (775)
· Outline the strategies you will use to strengthen and sustain the important partnerships that have been supportive of your program.
· Name the additional goals and impacts that your program can achieve going forward, such as improvements to further strengthen your program, and its effectiveness and reach.
· Mention the resources, including additional funding or personnel, that your program needs in order to continue to be successful.
 Enter your future directions here.    
Strategies for Success Call Out (150)
· Identify the three most important actions, steps, or strategies that will be key to the success of your program. Think specifically about the essential elements that have or will bring this success.

 Enter your strategies for success call out here.    
Intended Audience Demographic Call Out (250)

· Describe the population your program serves, and include pertinent demographics.

 Enter your intended audience call out here.    
Supporter Quote Call Out (200)
· Ask one of your program participants or a partner to provide a quote that describes the ways your program has helped or how it has affected the intended audience. 
· The quote should be specific about what they think about the program, its impact, and how well it is working, and should include their contact information.

· You need to obtain permission and contact information from the person being quoted in order to use their statement.
 Enter your supporter quote here.    
Save your completed story builder. You can copy your new story into the design template in the next step.
