CDC-RFA-PS17-1704 Program Logic Model: Comprehensive High-lmpact HIV Prevention Projects for Young Men of Color Who
Have Sex with Men (YMSM) and Young Transgender (YTG) Persons of Color

Strategies and Activities

Short-term Outcomes

Long-term Outcomes

Formalized Collaborations and Partnerships

e Service agreements with medical care providers
e  Prevention and Essential support service providers

Program Promotion, Outreach, and Recruitment

e Promote the program

e  Conduct outreach to recruit clients

e Develop & use innovative strategies

° Designate a safe space to promote and maintain ongoing
relationships with clients

e  Develop mentorship programs and/or services for the developing
workforce

Targeted HIV Testing

e  Conduct targeted HIV testing
e  Optional services (e.g., PCC, CHTC, Integrated Screening)

Comprehensive HIV Prevention for HIV-Positive Persons:
Navigation to Continuum of HIV Prevention and Care
Services

Linkage to HIV Medical Care

e Link newly diagnosed and HIV-positive persons to HIV medical
care

e Link to or re-engage previously diagnosed, out-of-care HIV-
positive persons to HIV medical care

Required Prevention and Essential Support Services

e  Medication adherence services
e High-impact prevention (HIP) behavioral interventions
. Partner Services

Additional Prevention and Essential Support Services

e  Screen, provide, and/or refer HIV-positive persons for prevention
and essential support services

Comprehensive HIV Prevention with High-Risk HIV-
Negative Persons: Navigation to Continuum of HIV
Prevention and Care Services

Referral to Required Prevention and Essential Support

Services:
e  Pre-Exposure Prophylaxis (PrEP)

e Post-Exposure Prophylaxis (nPEP)
e  STD screening

Additional Prevention and Essential Support Services:

e Screen HIV-negative persons at high risk of acquiring HIV for
need of support services
e HIP behavioral interventions

Condom Distribution

e Offer condoms to HIV-positive and HIV-negative persons at
high risk of acquiring HIV

Targeted HIV Testing

e Increase the number of YMSM of color and
YTG persons of color tested for HIV

e Increase diagnosis of HIV infection among
YMSM of color and YTG persons of color who
are unaware of their infection

Comprehensive HIV Prevention for HIV-

Positive Persons

e Increase the number of newly diagnosed HIV-
positive YMSM of color and YTG persons of
color who are linked to HIV medical care
within 30 days of diagnosis

e Increase the number of previously diagnosed,
out-of-care, HIV-positive YMSM of color and
YTG persons of color who are linked to or re-
engaged in HIV medical care within 30 days of
recent HIV positive test

e Increase the number of HIV-positive YMSM of
color and YTG persons of color who receive
medication adherence services

e Increase the number of HIV-positive YMSM of
color and YTG persons of color who receive
Partner Services

e Increase the number of HIV-positive YMSM of
color and YTG persons of color who are
provided or referred to a HIP behavioral
intervention

e Increase the number of HIV-positive YMSM of
color and YTG persons of color who receive
prevention and essential support services

Comprehensive HIV Prevention with High-

Risk HIV-Negative Persons

e Increase the number of HIV-negative YMSM
of color and YTG persons of color who are
referred to PrEP and/or nPEP

Condom Distribution

e Increase the number of HIV-positive
and high-risk HIV-negative YMSM of
color and YTG persons of color at high
risk of acquiring HIV who are offered
condoms

e Increase the
percentage of YMSM
of color and YTG
persons of color with
diagnosed HIV
infection who are
virally suppressed

e Reduce HIV incidence
among YMSM of color
and YTG persons of
color

e Reduce the death rate
among YMSM of color
and YTG persons of
color with diagnosed
HIV infection

e Reduce HIV-related
disparities in
incidence, morbidity,
and viral suppression
among YMSM of color
and YTG persons of
color




