
APPENDIX:  SMAIF CAPUS program logic model 
Priority populations: Racial/Ethnic minorities living in the United States 

NHAS Goals:       Reduce new HIV infections                 Improve access to care and improve health outcomes for ppl living with HIV                             Reduce HIV-related health disparities 

Purpose:       Reduce HIV-related morbidity, mortality, and related health disparities among racial and ethnic minorities in the United States 

Local needs addressed by proposal:   Low proportion of African Americans/Latinos who know their HIV status          Highest HIV-related deaths  among African Americans/Latinos 
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SMAIF CaPS  
Activity Categories 

1. Increase HIV testing, 
linkage to, retention in, 
and re-engagement with 
care and prevention 
2. Enhance navigation 
services 
3. Use  surveillance data 
and data systems to 
improve care and 
prevention for people 
with HIV 
4. Address social and 
structural factors 
directly affecting HIV 
testing, care, and 
prevention 

Supplemental/optional 
activities 

Measurable 
Objectives 

Local SMART 
objectives to 

address each  of 
the four required 

and selected 
supplemental/ 

optional activity 
categories 

Activities 

Specific local 
activities to be 

implemented in 
order to meet  
each objective 

Outputs 

Anticipated 
outputs from each 

of the specific 
local activities 

Outcomes 

Local outcomes 
anticipated from 
the four required 
activity categories 

and selected 
supplemental/ 

optional activities 

Impacts 

• Decrease 
HIV-related 
morbidity 

• Decrease 
HIV-related 
mortality 

• Decrease 
related 
health 
disparities 

Potential data sources: Process data  (activities and outputs)= Program information  submitted by grantees to CDC and other  
federal agencies  
Outcome data = Self-reported, community survey data collected through existing CDC behavioral surveillance systems 
Impact data = Annual population-based HIV surveillance data  
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To be developed by 
grantees based on 
proposed  activities 

Required by FOA 

Supplemental/ 
optional 
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