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Comprehensive Approach 
to Working with IDUs

• Using multiple interventions increases the 
chance of reaching large numbers of IDUs with 
multiple, reinforcing messages.

• Greater likelihood of reducing the transmission 
of HIV and other blood-borne infections among 
IDUs, their sex partners, and children.
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Real AIDS Prevention Project 
(RAPP)

• RAPP is part of a 
larger prevention 
program called BE 
The Cure.  

• RAPP is a peer-
based, community-
level intervention 
designed to change 
community norms.
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Community Assessment

• Key Informant Interviews
– Internal sources of information
– External sources of information
– Gatekeepers
– Key participants

• Community Observations
• Focus Groups
• Provide essential information and buy-in
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Stage-Based Outreach

• Assess risk and stage 
of change                 
(Pre-contemplation, contemplation, 
preparation, action, maintenance)

• Provide stage-based 
message

• Provide stage-
appropriate supplies 
and referrals
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Peer Advocates

• Are members of the target 
population trained to role 
model  risk-reduction 
among peers.

• Have immediate credibility 
and access to target 
population at times when 
and locations where high-
risk activities occur.

• Doubled the number of 
contacts.
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Role Model Stories

• Interviews are conducted with local target 
population members who have moved up a stage 
of change.

• Their stories are turned into small brochures that 
are distributed through outreach workers, peer 
advocates and our community network.

• Pharmacy collaboration
• Homeless outreach
• Correctional facilities
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Role Model Stories Include:

• Characterization
• Local flavor
• Influencing factors 

from community 
assessment

• Barriers to change
• Tips that have worked 

for others
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Group-Level Interventions

• RAPP includes two 
types of group 
interventions:

1. Safer sex parties
2. HIV Presentations

http://creative.gettyimages.com/source/search/ImageEnlarge.aspx?MasterID=ec6644-001&s=ImageDetailSearchState|3|5|0|15|2|1|0|0|1|18|60|2ed3.d7c5.03ff.e000.002f.76b0.00e0|1|0|%22sit%22+and+%22circle%22||1|0&pk=6
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Program Successes

• Cultural competency
• Reaching “hard to reach”
• Reaching higher numbers of individuals
• Community involvement
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Program Challenges

• Isolation is a barrier for changing community 
norms.

• Illegal nature of behaviors creates barriers to 
outreach

• Reliability can be a barrier when working with 
peer advocates who are active IDUs

• Lack of connection to the community and 
endangerment to their sobriety can be a barrier to 
including peer advocates in recovery
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First Year Evaluation (2004)

• 10 IDUs were trained to be peer advocates.  A 
post-training knowledge exam showed an average 
of 98% accuracy.

• 244 stage-based outreach contacts were made to 
IDUs.  83% indicated a willingness to move to the 
next stage of change.

• 180 IDUs participated in small group 
interventions.  1st quarter, 2005 evaluation: 89% 
reporting a willingness to move to the next stage 
of change.

• 701 role model stories were distributed to IDUs.
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Questions for Discussion
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