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NM Hepatitis C Epidemic

« 24,000 unique cases in HCV cases In registry

« By 2006, It Is estimated that there will be 35,000
unique cases In the registry

« NM has the highest morbidity due to chronic liver
disease

<« NM has the highest number of deaths due to over
dose In the nation (per 100,000 population)
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Department of Health Response

+ Hepatitis C Consensus Conferences
» Held in October 1999 and April 2001
» Supported by local and national agencies

> Began to identify and address the social and economic impacts
of hepatitis C on the state

» 1999 conference focused on 2 primary long-range objectives

» 2001 conference developed working groups charged with
developing recommendations for building and implementing
much-needed systems of service
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Department of Health Response

<+ 3"d Hepatitis C Consensus Conference: From
Consensus to Action
» Held in November 2003
» 85 participants with a local focus

» Formalize working group committed to HCV issues In
NM

» ldentify areas of focus for upcoming year
» Development of HCV strategic plan
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NM Hepatitis C Alliance

< VIsion: a compassionate, non-judgmental society that
ensures education and universal, equitable access to
resources to prevent, manage, and cure HCV infection,
and support all of those infected and affected by this
disease

« Mission: to create, coordinate, and Inspire participation in
the “parade” that will bring individual, community, state,
and national awareness and resources to hepatitis C
prevention and treatment
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NMHCA Initial Structure

«+ DOH leadership

» Catalyst
» Catalyst Champions

» Honorary Co-Chairs: Representatives Tom Udall and
Heather Wilson

» General membership



A Vision and Strategy:

Hepatitis C in
New Mexico

Prepared by the
New Mexico Hepatitis C Alliance

2004
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HCV Strategic Plan

« A Vision and Strategy: Hepatitis C in New
Mexico
» Distributed in May 2004

» Living document designed to guide communities In
addressing HCV at the local level
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HCV Strategic Plan

< Core Processes
» Prevention
» Screening and Testing for Early Detection
» Public Education
» Professional Training

» Medical Management
o Treatment
o Reducing Health Consequences
o Client and Caregiver Support

> Surveillance
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HCV Strategic Plan

< Supporting Processes
» Political engagement and Advocacy
» Information Technology Support
» Communication: Internal and External
» Ongoing Evaluation
» Research
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Transition to Autonomy

< June 2005, NMHCA adopts autonomous governance
structure

> Executive Committee

Chair - Tricia Monaghan Lily Foster
Treasurer - Billie Lattanza Laura Marsh
Secretary - Lucy Yates Karen Gonzales

» Subcommittees
Bylaws, Membership, and Annual Meeting
Fundraising and Communication
Advocacy and Media Relations
Monitoring and Evaluation
Programming and Activities
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Autonomous Process

+ Development of Bylaws, and Articles of
Incorporation

« Pursue 501(c)(3) status
« ldentify funding sources
« Establish website — www.nmhepc.org



== The New Mexico Hepatitis C Alliance
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Alliance Info

Communication
Resources
Links
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| essons Learned

+ Beneficial to start out under the auspice of DOH
» Contacts Staffing
» Fiscal agent  Stability
< Limitations
» Subject to financial limitations of agency
» Restriction on lobbying
» Restriction of types of endeavors
» Turn over in leadership
» Subject to time constraints of Program
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CONTACT INFORMATION

< Karen Gonzales
1190 St. Francis Drive, Suite S1201
Santa Fe, New Mexico 87502
(505) 476-3076
Karen.Gonzales@state.nm.us

<+ NM Hepatitis C Alliance
Tricia Monaghan
TriciaMonaghan@aol.com
WWW.Nmhepc.org
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