PS16-1603 Work Plan 
(Sample Template)

Organization Name:  	Funding Opportunity Announcement Number: PS16-1603	Grant Year: 1

Strategy 1: Create National Partnerships

	Activities

	Action Steps 
Describe how you will accomplish the required activity, ensuring that action steps are specific, measurable, achievable, and realistic.
	Person Responsible
	Proof of Completion 

	a.
	
	

	b.
	
	

	c.
	
	

	d.
	
	

	e.
	
	

	f.
	
	

	g.
	
	

	h.
	
	

	i.
	
	

	j.
	
	




Audience type (state, school district, school, CDC-funded agencies, organizational constituent) for Strategy 1: Create National Partnerships
	






Proposed Activities for Year 2 for Strategy 1: Create National Partnerships
	(Insert narrative text here to describe your proposed activities for Year 2.)







Short-Term Performance Measures for Strategy 1: Create National Partnerships
	Performance Measure 1: Increased collaboration with between CDC and national education and public health partners.
	Baseline
	Current Year Target
	Year 2 Target
	Notes field (if needed)

	1.1. Identification of leadership staff for partner organizations.
	
	
	
	

	1.2. Identification of national organizations local chapters or affiliates for partnership inclusion.
	
	
	
	

	Performance Measure 2: Increased community capacity to implement CDC-developed approaches to school-based programs for sexual health education, key sexual health services, and safe and supportive environments.
	Baseline
	Current Year Target
	Year 2 Target
	[bookmark: _GoBack]Notes field (if needed)

	2.1. Development of a national coalition composed of national organizations and local chapters or affiliates.
	
	
	
	

	2.2. Number of specific projects developed and implemented by local chapters or affiliates.
	
	
	
	

	2.3. Number of local chapter or affiliate micro-grants.
	
	
	
	

	2.4. Number of completed partnership action plans by local chapters or affiliates.
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