Seattle Safe Schools Study
School Principal Interview

Today’s Date:

___/___/______

Scheduled Start time:
__________

Interview Start Time: 
____:_____

Interview End Time:  
____:_____

Interviewer’s Name:
_____________________________________________________

Interview Site Code:  _______________ Interview ID Number: _______________________
Interviewee name: __________________________________  Phone: _________________

Check one:

( Telephone interview

( In-person interview



Notes to Interviewer (please read before calling respondents)
· All notes to interviewers are in italics. Please read all other text to the interviewee.

· You do not need to read the question numbers.

· If the interviewee does not know how to answer a question please read the following to him/her: “Please let us know if there is another individual who may be better able to answer this question.”
Introduction  

Hello, I am __(Interviewer name)__ from _______________________________________. We are working with the Seattle Public Schools and the Centers for Disease Control and Prevention (CDC) to learn about the types of policies, procedures, and/or programs schools have in place or are considering regarding the safety of the school environment. This includes policies and activities specifically designed to support gay, lesbian, bi-sexual, transgender and questing (GLBTQ) youth, staff and families.  

This information is for the Seattle Safe Schools Study. We are talking with principals, students in Gay-Straight Alliance (GSA) groups, students from the general school population, GSA facilitators, teachers in staff development trainings, and others who have knowledge of the school environment. As part of these interviews, we are collecting information about the impact of policies and programs aimed at creating safe and welcoming school environments for GLBTQ youth, staff, and families.
Your interview answers will be summarized in a report along with the interviews from other key stakeholders throughout the district. We will not identify your name or your school name with your answers. At the end of the study, an Executive Summary of the findings will be made available.

The interview should last approximately 20 minutes. I want to remind you that this interview is voluntary. You may choose not to answer any questions during the interview. I will be taking notes as you respond.

Do you have any questions before we begin? (Address as needed.)
Let's get started with the interview. 

1.
How long have you been the principal of this school? ________________________ 

Note to interviewer: if the principal has been at the school less than 2 years, see probes for Q3 and Q8.


2.
And how many years have you worked in this district? ______________________ 
Section I: Policies 

3. 
The next questions ask about how district policies might affect the school level operations. Recently the district amended policies aimed at creating supportive and welcoming environments for students and staff. These policies include issues about sexual orientation and gender identity characteristics. There were four main policies that were revised addressing equal opportunity for students, equal opportunity for employment, acts of hostility, defamation, and discrimination, and harassment, intimidation, and bullying. I would like to ask you about each policy and how these changes have affected what happens in your school. 
	Type of Policy

	Resulting Activities

Are you aware of any changes that have taken place in the school environment as a result of the revision of these policies in September 2004?  If yes, please describe.

If the principal has been at the school less than 2 years: Add probe: Have you observed changes since you have been at the school? 
	Factors Affecting Implementation

What factors affect implementation of this policy on your campus? (who monitors or enforces?)

	a. Providing equal educational opportunity for students 

(The policy states that: “It is the policy of the Seattle School Board to provide educational opportunities for all students within its jurisdiction to benefit physically, academically, socially and emotionally—without discrimination because of the following real or perceived characteristics: race, creed, color, religion, ancestry, national origin, economic status, gender, sexual orientation, gender identity, pregnancy, marital status, physical appearance, previous arrest, previous incarceration, or mental, physical, or sensory disability.”)
	1 FORMCHECKBOX 
   Yes 

2 FORMCHECKBOX 
    No  

Describe:
	

	b. Providing equal opportunity for employment

(The policy states that: “It is the policy of the Seattle School Board to employ persons on the basis of merit, training, and experience and that no employee or applicant shall be discriminated against based on the following real or perceived characteristics: race, creed, color, religion, ancestry, national origin, economic status, gender, sexual orientation, gender identity, pregnancy, marital status, physical appearance, or mental, physical, or sensory disability, except as may be permitted to meet a bona fide occupational qualification. The District shall comply with all state or national laws as may pertain to this subject. This policy also shall be extended to apply to all contractors or vendors serving the district.”)
	1 FORMCHECKBOX 
   Yes 

2 FORMCHECKBOX 
   No  

Describe:
	

	c. Addressing acts of hostility, defamation, or discrimination

(The policy states that: “It is the policy of the Seattle School Board that all employees shall deal with all persons in ways that convey respect and consideration for the individual regardless of the following real or perceived characteristics: race, creed, color, religion, ancestry, national origin, economic status, gender, sexual orientation, gender identity, pregnancy, marital status, physical appearance, or mental, physical, or sensory disability. Employees shall endeavor to eliminate practices that foster attitudes and/or actions leading to discrimination. Acts of hostility, defamation or discrimination, whether verbal or physical, will not be tolerated and constitute grounds for immediate disciplinary action.”)
	1 FORMCHECKBOX 
   Yes 

2 FORMCHECKBOX 
   No  

Describe:
	

	d. Prohibiting harassment, intimidation, or bullying

(This policy states that: “It is the policy of the Seattle School Board to prohibit harassment, intimidation, and bullying. This includes, but is  not limited to, harassment, intimidation, and bullying based upon race, color, religion, ancestry, national origin, economic status, gender, sexual orientation, gender identity, pregnancy, marital status, physical appearance, or mental, physical, or sensory disability. This prohibition shall apply to all District employees, volunteers, parents/guardians, and students, including conduct between students, between adults, and between adults and students.”)
	1 FORMCHECKBOX 
   Yes 

2 FORMCHECKBOX 
   No  

Describe:
	


 (Read each policy type. You do not need to read what the policy is unless the principal does not know the policy and asks what it is—then you can read the policy which is in parentheses under the policy name. After reading the type of policy, read “Resulting activities question” and then “Factors affecting implementation” question. )
4. 
Does your school have any school-level policies and/or procedures in place that help support the district’s policies?
1 FORMCHECKBOX 
  Yes. If yes, please describe.

2 FORMCHECKBOX 
  No   



9 FORMCHECKBOX 
  Don’t know   

Section II: Programs

5. 
Do you have any programs or activities at your school aimed at supporting GLBTQ students, staff, or families of students? 

· Probe: Do you have any of the following programs: GLBTQ Advisory Committee, support of GSA, GLBTQ bibliographies, GLBTQ library books, GLBTQ resources, GLBTQ training, GLBTQ Families Dinner, GLBTQ technical support, and/or anti-harassment and equal opportunity policy development?
1 FORMCHECKBOX 
  Yes (( continue with 5a)
2 FORMCHECKBOX 
  No (( skip to Section III)   



9 FORMCHECKBOX 
  Don’t know  (( skip to Section III)  

· 5a. If yes, can you please describe these programs?  

6. 
Are you involved with the development and/or implementation of any of the GLBTQ programs in your school? 
1 FORMCHECKBOX 
  Yes (( continue with 6a)
2 FORMCHECKBOX 
  No (( skip to 7)  



9 FORMCHECKBOX 
  Don’t know (( skip to 7)  

· 6a. If yes, can you please describe how you have been involved?  

· 6b. Did you encounter any resistance or challenges in developing and/or implementing these programs? (Probe for: financial, staff time, space, resistance from individuals/groups, conflicting priorities within schools or the district)
7.
How would you describe the strengths and successes of the GLBTQ programs at your school?

8. 
What factors at the school level or district level have contributed to the longevity of these programs? If the principal has been at the school or in the district for less than 2 years: Add probe: We recognize that you have been in the district for less than two years. In your time there, have you observed a focus or emphasis on these programs? If yes, what factors have contributed to that?
9.
What do you think is needed for these programs to continue? (Probe: what types of support is needed, for example, from the district, the students, the school community?) 

Section III: School Environment 

(For questions 10 through 13 read the response options. For 10 & 11, do not read the option ‘don’t know.’)
	10. On a five point scale ranging from very safe to very unsafe, how safe do you think students at this school would rate the school environment?

	1 FORMCHECKBOX 
  Very safe 

2 FORMCHECKBOX 
  Somewhat safe

3 FORMCHECKBOX 
  Neither safe nor unsafe

4 FORMCHECKBOX 
  Somewhat unsafe

5 FORMCHECKBOX 
  Very unsafe


(9 FORMCHECKBOX 
  Don’t know) 


	11. On a five point scale ranging from definitely agree to definitely do not agree, how would you rate the following statement:  It is the role of the school to provide a welcoming and safe environment for GLBTQ students?  What about for staff?            

	a. GLBTQ Students

1 FORMCHECKBOX 
  Definitely agree

2 FORMCHECKBOX 
  Somewhat agree

3 FORMCHECKBOX 
  Neither agree nor disagree

4 FORMCHECKBOX 
  Somewhat disagree

5 FORMCHECKBOX 
  Definitely disagree  


(9 FORMCHECKBOX 
 Don’t know) 
	b. GLBTQ Staff

1 FORMCHECKBOX 
  Definitely agree

2 FORMCHECKBOX 
  Somewhat agree

3 FORMCHECKBOX 
  Neither agree nor disagree

4 FORMCHECKBOX 
  Somewhat disagree

5 FORMCHECKBOX 
  Definitely disagree  


(9 FORMCHECKBOX 
 Don’t know) 


	(Please read) The next few ask about verbal and physical harassment. For these questions, verbal harassment refers to homophobic language that is used in a mean or insulting way. 

	12a. How many times in the past month have you heard about or witnessed students verbally harassing students or staff based on real or perceived sexual orientation? What about students physically harassing students or staff?

	a. Verbal harassment

( 0 times

( 1-2 times

( 3-4 times

( 5-7 times

( 8-10 times

( More than 10 times
	b. Physical harassment

( 0 times

( 1-2 times

( 3-4 times

( 5-7 times

( 8-10 times

( More than 10 times

	12b. How prepared are the teachers and staff at this school to intervene with students who are verbally harassing students or staff based on real or perceived sexual orientation? What about students who are physically harassing students or staff?

	a. Verbal harassment

1 FORMCHECKBOX 
  Very prepared

2 FORMCHECKBOX 
  Somewhat prepared

3 FORMCHECKBOX 
  Neither prepared nor unprepared

4 FORMCHECKBOX 
  Somewhat unprepared

9 FORMCHECKBOX 
  Not prepared at all
	b. Physical harassment

1 FORMCHECKBOX 
  Very prepared

2 FORMCHECKBOX 
  Somewhat prepared

3 FORMCHECKBOX 
  Neither prepared nor unprepared

4 FORMCHECKBOX 
  Somewhat unprepared

9 FORMCHECKBOX 
  Not prepared at all

	13a. How many times in the past month have you heard about or witnessed staff verbally harassing students or staff based on real or perceived sexual orientation? What about staff physically harassing students or staff?

	a. Verbal harassment
( 0 times

( 1-2 times

( 3-4 times

( 5-7 times

( 8-10 times

( More than 10 times
	b. Physical harassment
( 0 times

( 1-2 times

( 3-4 times

( 5-7 times

( 8-10 times

( More than 10 times

	13b. How prepared are the teachers and staff at this school to intervene with staff who are verbally harassing students or staff based on real or perceived sexual orientation? What about staff who are physically harassing students or staff?

	a. Verbal harassment
1 FORMCHECKBOX 
  Very prepared

2 FORMCHECKBOX 
  Somewhat prepared

3 FORMCHECKBOX 
  Neither prepared nor unprepared

4 FORMCHECKBOX 
  Somewhat unprepared

9 FORMCHECKBOX 
  Not prepared at all
	b. Physical harassment
1 FORMCHECKBOX 
  Very prepared

2 FORMCHECKBOX 
  Somewhat prepared

3 FORMCHECKBOX 
  Neither prepared nor unprepared

4 FORMCHECKBOX 
  Somewhat unprepared

9 FORMCHECKBOX 
  Not prepared at all


Section IV: Support for programs and policies

14. 
What advice would you give other school principals who were interested in implementing GLBTQ policies and/or programs to create a safe environment at their schools? 

· Probes: What would schools need to have in place to be successful in implementing GLBTQ policies and/or programs?

· What factors are likely to challenge or hinder progress in implementing GLBTQ policies and/or programs? 

15. 
Are there additional things you would like to see at the school level or district level to support the implementation of GLBTQ policies and programs?  
1 FORMCHECKBOX 
  Yes. If yes, please describe.

2 FORMCHECKBOX 
   No  



9 FORMCHECKBOX 
  Don’t know

16. 
That was the last question we have for you. Do you have any comments or questions you would like to add? 

==========================================================================================


This evaluation tool was developed by Seattle Public Schools with technical assistance from the Division of Adolescent and School Health of the U.S. Centers for Disease Control and Prevention.  Its contents are solely the responsibility of the authors and do not necessarily represent the official position of the Centers for Disease Control and Prevention.
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