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Rhode Island School Nutrition Environment Evaluation: Vending and 

A La Carte Food Policies Interview

Food Service/Vending Supply Representative Version

Today’s Date:

___/___/______

Scheduled Start Time: ____:_____

Interview Start Time: 
____:_____

Interview End Time:  
____:_____

Interviewer’s Name:
________________________________

Interview Site Code:  _______ Interview ID Number: _________

Interviewee Name: ________________ Phone: _______________

Circle one:

Telephone interview

In-person interview



Introduction  

Hello, this is __(Interviewer name)__ from ________________________. I am calling to conduct the interview we scheduled to discuss the school nutrition environment at __________________(name of school). We are working with RIDE and the Centers for Disease Control and Prevention to learn about what schools in Rhode Island are doing in the area of vending and a la carte foods. This information is for the Rhode Island School Nutrition Environment Evaluation. We are talking with principals, students, teachers, food vendors, and others involved with the nutrition environment in schools in several Rhode Island districts as part of this study. 
The interview will last approximately 15 minutes. Is this still a convenient time to talk? (If no, reschedule for _____________________.  If yes, continue.)
Your interview answers will be summarized along with other key stakeholders interviewed from this school and district as well as stakeholders across the state in a report for RIDE and the study's funder, the CDC. We will not identify your name or your company name with your answers. 
I want to remind you that this interview is voluntary and you may choose not to answer any questions during the interview. I will be taking notes as you respond.

Do you have any questions before we begin? (Address as needed.)
Let's get started with the interview.

Questions 
 (If we can find out details of contract prior to interview, then we would just verify information on Q1-3)
I understand from the principal of ___________ school that you are the current food service representative. 

1. How long have you worked as the Food Service Representative or Vending Supply Representative for this school (district)? ___________

Section 1: Contract
2. Currently, what is your relationship with ____________ school? (Check all that apply.)
1 FORMCHECKBOX 
  The company I work for is contracted to operate food service program
2 FORMCHECKBOX 
  The company I work for is contracted to supply food and beverages for their school run USDA program
3 FORMCHECKBOX 
  The company I work for is contracted to supply food and beverages for their vending machines, a la carte line, snack bars, or school stores

4 FORMCHECKBOX 
  Other: _______________________________________________

9 FORMCHECKBOX 
  Don’t know

3a. Are you contracted by…
1 FORMCHECKBOX 
  District (( if yes, continue with 3b)
2 FORMCHECKBOX 
  Individual school (( skip to Q4)
3 FORMCHECKBOX 
  Other: ____________________(( skip to Q4) 
9 FORMCHECKBOX 
  Don’t know

3b. In how many schools in this district do you operate? _______
8 FORMCHECKBOX 
  Decline to answer
9 FORMCHECKBOX 
  Don’t know

3c. In how many school districts in Rhode Island do you operate a food service program or supply food for the food service? _______
4. What is the length of the contract with the District/school? ___________________ years
8 FORMCHECKBOX 
  Decline to answer
9 FORMCHECKBOX 
  Don’t know

5. Does the company provide...
	a. A la carte breakfast items? 
	1 FORMCHECKBOX 
  Yes   
	2 FORMCHECKBOX 
  No
	9 FORMCHECKBOX 
  Don’t know

	b. Breakfast meals? 
	1 FORMCHECKBOX 
  Yes    
	2 FORMCHECKBOX 
  No
	9 FORMCHECKBOX 
  Don’t know

	c. A la carte lunch items?
	1 FORMCHECKBOX 
  Yes    
	2 FORMCHECKBOX 
  No (( skip all a la carte questions)
	9 FORMCHECKBOX 
  Don’t know

	d. Lunch meals? 
	1 FORMCHECKBOX 
  Yes    
	2 FORMCHECKBOX 
  No
	9 FORMCHECKBOX 
  Don’t know

	e. Beverage vending? 
	1 FORMCHECKBOX 
  Yes    
	2 FORMCHECKBOX 
  No (( skip all beverage vending questions)
	9 FORMCHECKBOX 
  Don’t know

	f. Snack vending? 
	1 FORMCHECKBOX 
  Yes    
	2 FORMCHECKBOX 
  No (( skip all snack vending questions)
	9 FORMCHECKBOX 
  Don’t know


Section 2: Food Choices
6. Tell me about the process of selecting foods for the vending machines and a la carte line for this school/district. (Use probes as needed.)
· How do you decide what to select?

· Who has input on this selection?

· What federal or state guidelines exist that affect what can be offered?

· If the school would like items that you do not have, how do you negotiate that?

· Does your contract specify items that are included or excluded for this school/district?

· What is your experience of finding vendors to supply food of nutritional value?

7a. Does the school or district have any policies or procedures that affects the types of food purchased?
1 FORMCHECKBOX 
  Yes (( continue with question 7b)


2 FORMCHECKBOX 
  No (( skip to Q8))
8 FORMCHECKBOX 
  Decline to answer
9 FORMCHECKBOX 
  Don’t know

7b. How does this policy affect what can be offered?
7c. If there’s a new policy or a change in policy, how is that information communicated to you?
8a. In the past 2 years, has this district or school requested changes in what is provided through the vending or a la carte line to offer healthier food and beverages? 

1 FORMCHECKBOX 
  Yes (( continue with question 8b)


2 FORMCHECKBOX 
  No (( skip to Q9)
8 FORMCHECKBOX 
  Decline to answer
9 FORMCHECKBOX 
  Don’t know

8b. Can you describe how the changes occurred? (Read through list.)
1 FORMCHECKBOX 

One change
2 FORMCHECKBOX 

Several separate changes


 
3 FORMCHECKBOX 

A series of changes over time

4 FORMCHECKBOX 

Other: ___________________________________________________
8 FORMCHECKBOX 
 
Decline to answer


9 FORMCHECKBOX 

Don’t know

8c. What was changed? (Probe for specifics on exactly how many items were changed and if it applied to vending, a la carte, or both. Also probe for any other changes that might have occurred i.e. advertising or hours of access.)

  1 FORMCHECKBOX 

Removed carbonated beverages

  2 FORMCHECKBOX 

Increased fresh fruits and vegetables



  3 FORMCHECKBOX 

Increased low fat choices

  4 FORMCHECKBOX 

Increased low sugar choices

  5 FORMCHECKBOX 

Increased low sodium choices

  6 FORMCHECKBOX 

Increased high fiber choices



  7 FORMCHECKBOX 

Decreased high fat choices

  8 FORMCHECKBOX 
 
Decreased high sugar choices


 9 FORMCHECKBOX 

Decreased high sodium choices

10 FORMCHECKBOX 

Other: ___________________________________________________
11 FORMCHECKBOX 

Other: ___________________________________________________
12 FORMCHECKBOX 

Other: ___________________________________________________
88 FORMCHECKBOX 
 
Decline to answer


99 FORMCHECKBOX 

Don’t know

8d. When did the change/ or changes occur? (Probe for the sequence of changes, what led to additional changes.)
8d. How has this change/have these changes affected your revenue over time? (Wait for response from interviewee.)
1 FORMCHECKBOX 

Increased revenue

2 FORMCHECKBOX 

Decreased revenue



3 FORMCHECKBOX 

No impact on revenue
4 FORMCHECKBOX 

Fluctuates
5 FORMCHECKBOX 

Dropped at first then stabilized
8 FORMCHECKBOX 
 
Decline to answer


9 FORMCHECKBOX 

Don’t know

Now thinking about the changes that have occurred and the impacts you have observed, I would like to ask you to think about your experiences providing nutritious food to schools.
9. What are the challenges of offering healthier food to schools? 
Section 3: Revenue

10. Who typically sets the sale prices for items in the vending machines and the a la carte line in the schools? (Wait for response from interviewee. Mark all that apply.)
	Vending
	A la Carte

	1 FORMCHECKBOX 
  School level personnel
	1 FORMCHECKBOX 
  School level personnel

	2 FORMCHECKBOX 
  District level personnel

	2 FORMCHECKBOX 
  District level personnel


	3 FORMCHECKBOX 
  Food Service Director

	3 FORMCHECKBOX 
  Food Service Director


	4 FORMCHECKBOX 
  Food service company
	4 FORMCHECKBOX 
  Food service company

	5 FORMCHECKBOX 
  Vending company
	5 FORMCHECKBOX 
  Vending company

	6 FORMCHECKBOX 
  Other (please specify) _________________________
	6 FORMCHECKBOX 
  Other (please specify) __________________________________

	8 FORMCHECKBOX 
  Decline to answer


	8 FORMCHECKBOX 
  Decline to answer



	9 FORMCHECKBOX 
  Don't know
	9 FORMCHECKBOX 
  Don't know


11. Can you describe the strategy used for pricing healthier food and beverages as compared to standard items? 
12. Do you have accounting mechanisms in place that allow you to report revenue and profits separately for vending and a la carte sales?  

1 FORMCHECKBOX 
  Yes

2 FORMCHECKBOX 
  No
3 FORMCHECKBOX 
  NA – we do not supply both vending and a la carte foods

8 FORMCHECKBOX 
  Decline to answer
9 FORMCHECKBOX 
  Don’t know
13.
Does the school generate an annual profit from the vending machines and a la carte line? 
	Vending
	A la Carte

	1 FORMCHECKBOX 
  Yes

	1 FORMCHECKBOX 
  Yes


	2 FORMCHECKBOX 
  No
	2 FORMCHECKBOX 
  No

	8 FORMCHECKBOX 
  Decline to answer 

	8 FORMCHECKBOX 
  Decline to answer 


	9 FORMCHECKBOX 
  Don’t know
	9 FORMCHECKBOX 
  Don’t know

	  FORMCHECKBOX 
  Don’t supply vending
	  FORMCHECKBOX 
 Don’t supply A la Carte


14a. For vending sales, does the district/school receive a specified percentage of the sales receipts? 

1 FORMCHECKBOX 
  Yes
2 FORMCHECKBOX 
  No
8 FORMCHECKBOX 
  Decline to answer  9 FORMCHECKBOX 
  Don’t know 
  FORMCHECKBOX 
 Don’t supply vending
14b. Does the district/school receive incentives, such as cash rewards or donations of equipment, supplies, or other donations, once sales exceed a specified amount?

1 FORMCHECKBOX 
  Yes
2 FORMCHECKBOX 
  No
8 FORMCHECKBOX 
  Decline to answer  9 FORMCHECKBOX 
  Don’t know

14c. Are companies allowed to advertise in the school building, school grounds, school buses, on vending machines, or in newsletters?

1 FORMCHECKBOX 
  Yes
2 FORMCHECKBOX 
  No
8 FORMCHECKBOX 
  Decline to answer   9 FORMCHECKBOX 
  Don’t know
15. What is the overall value of the annual contract with this district (School)? $ _________________________________
16. If there were policy changes or changes requested by the school (Q8 above) ask:
You indicated that there have been some changes in food and beverages offered in the vending machines or a la carte food. In general terms, how would you describe the sales and prices of the healthier items compared to the standard items?

	
	Vending
	A la Carte

	16a. Sales
	· Healthy items sell equally well as standard items
· Healthy items sell more than standard items

· Healthy items sell less than standard items
	· Healthy items sell equally well as standard items

· Healthy items sell more than standard items

· Healthy items sell less than standard items

	16b. Cost
	· Healthy items cost the same as standard items

· Healthy items cost more than standard items

· Healthy items cost less than standard items
	· Healthy items cost the same as standard items

· Healthy items cost more than standard items

· Healthy items cost less than standard items

	16c.Price increases
	· The price of healthy items has increased at the same rate as the price of standard items

· The price of healthy items has increased at a higher rate than the price of standard items

· The price of healthy items has increased at a lower rate than the price of standard items
	· The price of healthy items has increased at the same rate as the price of standard items

· The price of healthy items has increased at a higher rate than the price of standard items

· The price of healthy items has increased at a lower rate than the price of standard items

	16d.Price decreases
	· The price of healthy items has decreased at the same rate as the price of standard items

· The price of healthy items has decreased at a higher rate than the price of standard items

· The price of healthy items has decreased at a lower rate than the price of standard items
	· The price of healthy items has decreased at the same rate as the price of standard items

· The price of healthy items has decreased at a higher rate than the price of standard items

· The price of healthy items has decreased at a lower rate than the price of standard items


17. As a part of understanding statewide policy changes, we are interested in analyzing pricing and sales of these different types of food items and beverages over the past several years. We would like to explore the options with you, depending on the types of records you keep, and the opportunities for access to those records. If possible, we are interested in reviewing the pricing and sales records for this school or district (annual or monthly). The principal/business manager of the school/district has granted their permission for this review. Can we access these records? (Note: If they ask what type of records, we would like annual pricing and sales records (monthly or yearly) to see sales, prices and revenues in more details.  However, if that is too difficult  try to get at least 2 1-month data, such as October and March.)
1 FORMCHECKBOX 
  Yes (if yes, what is the best way to get copies?)

2 FORMCHECKBOX 
  No
3 FORMCHECKBOX 
  Unsure – need to check with supervisor or other

8 FORMCHECKBOX 
  Decline to answer   

9 FORMCHECKBOX 
  Don’t know
Section 4: Collaboration 

18. In what ways have you been asked to collaborate with the school/district to promote child nutrition? (Wait for a response from interviewee, do not read through list. Check all that apply.)
  1 FORMCHECKBOX 
  Menu planning
  2 FORMCHECKBOX 
  Working to improve the cafeteria atmosphere
  3 FORMCHECKBOX 
  Providing professional development for food service staff

  4 FORMCHECKBOX 
  Promoting food literacy

  5 FORMCHECKBOX 
  Providing education for students
  6 FORMCHECKBOX 
  Providing education for administrators
  7 FORMCHECKBOX 
  Providing education for teachers
  8 FORMCHECKBOX 
  Providing education for parents

  9 FORMCHECKBOX 
  Assist with policy development

10 FORMCHECKBOX 
  Have regular meetings with administrators
11 FORMCHECKBOX 
  Insure that all nutritional and food safety standards are meet

12 FORMCHECKBOX 
  Solicit feedback from consumers
13 FORMCHECKBOX 
  Evaluate the quality, safety, conditions, service, and cost of items before purchasing/recommending them for purchase

15 FORMCHECKBOX 
  Other: _____________________________________________

16 FORMCHECKBOX 
  None—we have not been asked to collaborate beyond providing food services
99 FORMCHECKBOX 
  Don’t know
19. That is the last question we have for you. Do you have any comments or questions you would like to add?

Thank you for your time today. If you have any additional questions, you can contact _______________________________ .
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