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Pueblo Healthy Foods Pricing Evaluation: 

Food Service Representative Interview

Today’s Date:

___/___/______

Scheduled Start time:  __________

Interview Start Time: 
____:_____

Interview End Time:  
____:_____

Interviewer’s Name:
________________________________

Interview Site Code:  _______ 

Respondent: 
1 FORMCHECKBOX 
 Food Service Manager
2 FORMCHECKBOX 
 School Store Advisor


3 FORMCHECKBOX 
 Principal

4 FORMCHECKBOX 
 School Store Student Representative


5 FORMCHECKBOX 
 Vendors

6 FORMCHECKBOX 
 Food Service Director 


7 FORMCHECKBOX 
 Other:_____________________

Interviewee name: _______________  phone: _________________

Check one:
1 FORMCHECKBOX 
 Telephone interview
2 FORMCHECKBOX 
 In-person interview



Notes to Interviewer 
· All notes to Interviewers are in Italics. Please read all other text to the Interviewee.

Script for Interview

Introduction  

Hello, my name is __(Interviewer name)__ from _________________. I am here to discuss the Pueblo Healthy Foods Pricing Project that is taking place at your school during this (2006-2007) school year. As you know, this entailed changing the prices of selected food items in the school stores, vending machines, and a la carte lines in the cafeteria.
The interview will last approximately 15-20 minutes. Is this still a convenient time to talk? (If NO, reschedule for _________________________________________.  If YES, continue.)
Your interview answers will be summarized along with other food service managers; there will also be aggregate summarizes of interviews with the School Store Advisors, vending machine vendors, and principals interviewed from Pueblo City Schools. These will all be compiled in a report for Pueblo City Schools and the study's funder, the Centers for Disease Control and Prevention (CDC). This information will be used to help understand and improve school nutrition programs in the future. 

We will not identify your name or your school name with your answers in our report. 

I want to remind you that this interview is voluntary and you may choose not to answer any questions during the interview. I will be taking notes as you respond. I would also like to audiotape the interview so that I do not miss any of your answers. Would that be okay? (If NO, do NOT tape interview. If YES, start recording now).

Do you have any questions before we begin? (Address as needed.)
Let's get started with the interview.

Section 1: Reactions to the Price Changes 
I would like to start by asking you some questions about general reactions to the price change intervention – your own, students’, and teachers’.

1. How did the price changes affect your duties as the food service manager?
2. What types of food do you typically sell a la carte?


Probes: What is the most popular?




What is the least popular?




What do you do when an item does not sell?




How do you keep track of your sales?




How do you decide what to order?
3.  Tell us about your experience with the price change intervention in the a la carte lines so far this year? 

Probes:  What’s worked? 



What did not work? 



What has surprised you, if anything?

4. What type of comments have you heard from students? 

        1 FORMCHECKBOX 
 Describe students comments           2 FORMCHECKBOX 
 Did not hear any comments

5. What did staff and teachers say about the change?
        1 FORMCHECKBOX 
 Describe teacher comments           2 FORMCHECKBOX 
 Did not hear any comments

Section 2: Program Implementation (process/logistics)
As the food service manager, you were intimately involved with the price change intervention in the a la carte line and snack bars. I would like to hear more from you about that experience.

6. Overall, how would you rate the implementation of the price change intervention in the cafeteria? How successful would you say you were in changing the prices and keeping track of how well items sold? Would you say it was poor, fair, good, or excellent?  

	Poor
	Fair
	Good
	Excellent
	Do not know

	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	6 FORMCHECKBOX 



7. [If not specifically discussed on responses above ask:] What factors contributed to your rating?

Thinking about the different aspects of the intervention, please rate how easy or difficult each was on a scale of 1 to 5 with 1 being very difficult and 5 being very easy.

	
	Very Difficult
	Somewhat Difficult
	Neither difficult nor easy
	Somewhat easy
	Very easy
	Not Applicable
	Comments

	8. Working with the District Nutrition Services Director to implement price changes
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	6 FORMCHECKBOX 

	

	9. Informing staff about price changes
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	6 FORMCHECKBOX 

	

	10. Working with the school stores to provide fruit
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	6 FORMCHECKBOX 

	

	11. Informing students about price changes
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	6 FORMCHECKBOX 

	

	12. Addressing student reactions/concerns to price changes
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	6 FORMCHECKBOX 

	


13. What would you say were some of the positive aspects or successes of the price change intervention in the a la carte line and snack bars of your school?
14. What would you say were some of the challenges or barriers of the price change intervention in the a la carte line and snack bars of your school?
15.  What was it like to coordinate fruit sales with the school stores? 
       Probes: What worked? 



What didn’t work?



What surprised you, if anything?



How could it be made easier?
 Section 3: Price Change Intervention Impact 

Now I would like to ask you a few questions about how the price changes affected things at school this year.

16. In your opinion, what kind of impact do you think changing prices had on students’ selection of foods in the a la carte line and snack bars of your school? 

17. Are there any other ways that the price change has impacted students?

Section 4: Wellness Policy
I would like to ask you some related wellness questions.
18. In the context of the overall school environment, how important do you think it is for schools to promote nutritious foods to students? Would you say it is very unimportant, somewhat unimportant, neither unimportant nor important, somewhat important, or very important? 

	Very unimportant
	Somewhat unimportant
	Neither
	Somewhat important
	Very important

	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 



19.  Are you aware of the new wellness Policy that Pueblo City Schools has adopted this year?
20. As a result of the new wellness policy, what changes have you seen in your school and/or District this year? 

21. Given the modifications required by the Pueblo City Schools Wellness Policy, what changes do you anticipate next year? 
22.  How did this experience with the price change intervention help you prepare for the on-going district-level changes mandated by the Pueblo City Schools Wellness Policy?
         1 FORMCHECKBOX 
 Describe how it helped           2 FORMCHECKBOX 
 Did not help

Section 5: Sustainability
The Pueblo Healthy Foods Pricing Evaluation was conducted to understand how feasible it is to take a pricing intervention to scale in a district. Given your experience with the price change intervention this year, your insights into what worked and what didn’t work are very important.

23. What advice would you give to other schools considering implementing a price change strategy to encourage healthy eating?

24. Are there additional things you would like to see at this school to encourage students and staff to select nutritious foods at school?  
25. What time of year is best to implement this type of change? (Probe: Are there certain times of the year to avoid?)

26.  How would you change what was done in Pueblo to make it more effective?  
27. That is the last question I have for you.  Do you have any comments or questions you would like to add?
Thank you very much for your time today. If you have any additional questions, you can contact __________________. 
Portions of this instrument were informed by the work of Samuel and Associates. For more information, see:
Crawford, P.B., Woodward-Lopez, G., Rauzon, S., Ritchie, L., Wang, M. (2009). Issues in Clinical Psychology. In E. Jelalian & R.G.
Steele (Eds.), Handbook of Childhood and Adolescent Obesity (pp. 371-386). New York: Springer. 
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This evaluation tool was developed by Pueblo City Schools with technical assistance from the Division of Adolescent and School Health of the U.S. Centers for Disease Control and Prevention.  Its contents are solely the responsibility of the authors and do not necessarily represent the official position of the Centers for Disease Control and Prevention.
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