Guidance for Using Your Year 3 Program Inventory Data
Introduction

The purpose of the Program Inventory is to check programmatic progress as well as to identify critical program gaps that need to be addressed during the next two years of DASH funding. By answering the guiding questions below, you will examine how changes in the elements over time compare with your program’s strategic plan, as well as with current and future workplans. 

When you answer the guiding questions, keep in mind that your strategic plan set the direction for your program over the 5-year cooperative agreement. If you do not see improvement in a specific element, it might be because you had planned to address it in Years 4 or 5 of the cooperative agreement, as indicated in your strategic plan timeline. Also, consider the programmatic and environmental factors that influenced the observed change in status, if any, of the program elements you highlighted in the Comments column of your Program Inventory.
Directions: Complete the table below. Please use your Year 1 and Year 3 Program Inventories to help you reflect on the changes you have observed during the first three years of DASH 801 program funding.
Guiding Questions
	
	Question 1
	Question 2
	Question 3

	
	What important findings were revealed as you compared each element in your Year 1 Program Inventory with your Year 3 Program Inventory?
	Which of the important findings identified in the previous column (question 1) relate directly to the SLIMs your program has selected? 
	What specific implications do the Year 3 Program Inventory findings have for your Year 4 and/or Year 5 annual workplans?

	Management and Staffing

	
	
	

	Planning and Monitoring

	
	
	

	Professional Development and Technical Assistance

	
	
	

	Partnerships

	
	
	


