Practical Modeling Concepts for Public Health – VIDEO 12 – Mike Cima

A slide with a solid-blue background and white text appears, with the title: “Activity 3: Communicating public health recommendations based on modeling outputs.” 
A white man with short dark hair and a beard and wearing a purple shirt, Dr. Mike Cima, appears on screen, talking to the camera in front of a solid-blue background.
In this section, we review the case study given to illustrate best practices in communicating public health recommendations based on modeling outputs.
A slide with black text on a white background box is overlaid over a blurred background of a desk with a microphone on it. The text reads: “Case Study: This exercise refers to the previous case study about surge staffing in hospitals. Based on the modeling outputs you reviewed, you have decided to advise the governor to contribute public funds to the healthcare coalition to contract surge staffing for the months of December and January.” Bullet points then read: “Draft 3 talking points you would share with the Governor’s Office about why it is necessary to allocate additional resources.” And “Draft a 280-character social media post for the state health department’s page highlighting the contract decision and how data supports this decision.” Dr. Cima speaks.
This exercise refers to the previous case study about surge staffing in hospitals. Based on modeling outputs, you decided to advise the governor to contribute public funds to the healthcare coalition to contract surge staffing for the months of December and January. You were then asked to draft 3 talking points and a 280-character social media post for the state health department's page, highlighting the decision and how data supports it. 
The Dr. Cima appears again, speaking to camera. 
There are many ways to approach this task. We'll go over the answers that we suggest for this activity, though there may be alternative approaches.
A white slide with blue text appears titled: “Example talking points for the Governor.” The bullets are transcribed below.
First talking point is highlighted in pink with text “Focus on the issue.” Dr. Cima speaks.
For the example talking points for the governor, our Single Overriding Communication Objective (or “SOCO”) is that hiring additional healthcare staff during this respiratory virus season will help ensure healthcare access for the state's residents despite recent hospital closures and recent and lower vaccine uptake. 
Second talking point is highlighted in pink with text “Recognize partnerships.” Dr. Cima speaks.
Additionally, based on surveillance data from prior seasons, modeling results, and discussion with healthcare partners, we estimate that the healthcare demand will be the highest in December and January. 
Third talking point is highlighted in pink with text “Acknowledge uncertainty.” Dr. Cima speaks.
Our modeling estimates suggest that lower vaccine uptake could result in higher numbers of hospitalizations due to seasonal respiratory viruses, which might strain existing healthcare capacity.
The top talking point emphasizes the public health issue and how it can be resolved.
Then, we acknowledge data and recognize the subject matter expertise of partners that have led to the decision.
We finally acknowledge what may change or happen in the future and that there is uncertainty, which is a key element of communicating modeling outputs.
A white slide with a photo of a midrise healthcare facility is titled: “Example social media post” with text transcribed below. Dr. Cima speaks.
We’ve included an example social media post as well that we’ll break down in the next slides. It says, “To minimize disruption to healthcare services this winter, the Governor has partnered with Healthcare Coalition to hire extra healthcare professionals for the state. Informed by modeling estimates from our health department, surge staff will be available between December and January.”
“To minimize disruption to healthcare services” is highlighted in pink, with added text “Keep the focus on the public health issue.” Dr. Cima speaks.
The first key is to keep the focus on the public health issue – to minimize disruption to healthcare services.
“partnered with” is highlighted in pink, with text “Recognize partnerships.” Dr. Cima speaks.
Then there's a recognition of partnerships, including those who have weighed in on the decision making and will participate in the actions to follow.
“Informed by modeling estimates” is highlighted in pink, with added text “acknowledge uncertainty.” Dr. Cima speaks.
Then, there's also an acknowledgment of uncertainty in referencing modeling estimates. 
“Protect yourself from respiratory viruses” is highlighted in pink,” along with text “Bonus: call to action.” Dr. Cima speaks.
And finally, if you were able to, you can include a bonus statement as a call to action, which is encouraging readers to protect themselves from respiratory viruses with core prevention strategies like immunizations, washing hands, and improving airflow.
Dr. Cima speaks to camera. 

As mentioned, these answers are just examples. You may have come up with quite a few others. You can keep these references in mind when you're creating messaging and social media posts around your forecasting and modeling work.

