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Risk Assessment Logic Model

RISK ASSESSMENT PROCESS LOGIC MODEL

GOAL

To ensure food =afety
s risk-
based, consistant,
and defensible,

prioritizing inspection

Standards 3, 4, and

INPUT

- Texas Food
Establishment Rules (25
TAC 5228)

- TX Health & Safety
Code Ch. 437-438

- FDA Food Code &
VNRFRPS (3, 4. 6)

- FSIP SOPs (Inspection,
Risk, Enforcement)

- F5P 2.0 inspection &
scheduling system

- Trained Investigators,
Supervisors, Plan Review

- Regulatory &
Enforcement Unit

- Inspection histary, AMC
trends, compiaints,

* Monitor compliance
C trends
- Apply enhanced
oversight when

Enhanced
oversight actions
recorded

OUTPUT * OUTCOME
ACTIVITIES PARTICIPATION SHORT-TERM MEDIUM-TERM LONG-TERM
le< Assignment + Baseline Risk * Risk codes * Inspection * Reouced
e e e Codes (1-3) accurately reflect resources targeted focdborne iliness
63_3‘?3”"5”[ at approval documentsd operations to higher-risk risk
e'.-_e = _ L operations
- Assign Risk C::ud.e -3 nspection - Inspection * Strong prevention-
based on operations frequenc) schedules glign *+ Improved Active focused food
X i caloulater with inherent risk Managerial Control safety system
Verification & Review 20 over time
= Verify risk code during « Investigators * Uniform, legally
nspections ) «  Risk reviews tently verify * Reduced repeat compliant
" Review during annual documented racy foodborne iliness inspection
rEnEvia ) during inspections risk factors program
© eassess anEr . & renewals = Clear distinction
significant operational between baseline * (Consistent, * Increased public
changes + Motifications to risk and defensible confidence in food
X i Plan Review / compliance enforcement safety regulation
Compliance & Oversight Supervisors response decisions

* Demonstrated
VMNRFRPS
conformance

outbreaks thresholds met
- Coordinate escalation + Risk Code 4
"\"_I" - N . applied and
* Apply Risk Code 4 for removed per R&E
active RLE cases only sratus
ASSUMPTIONS EXTERNAL FACTOR
*  Riskis primarily driven by inherent operational characteristics = Economic conditions and employment rates may affect stress levels and
*  Baseline risk should not be reduced without formal operational change nspection frequency :
*  Compliance history informs oversight but does not redefine inherent risk
.

Accurate documentation and role clarity are essential for consistency
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