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Reminders

• The slides will be available after the webinar.
• Please submit questions during the presentation via the 

chat function. 
• In addition, at the end of the presentation, we will 

provide an opportunity for participants to raise their 
hands to ask questions during the Q&A.

Office of the National Coordinator for Health Information 
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CoP Meaningful Use Website

• http://www.cdc.gov/ehrmeaningfuluse/cop.html
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http://www.cdc.gov/ehrmeaningfuluse/cop.html


Question and Answer Session

How to submit or ask questions for the panel members?

Submit or Ask Questions

• Submit your text question and 
comments using the Question Panel 

• Please raise your hand to be 
unmuted for verbal questions. 



Agenda

• Introductions/Announcements

• Leveraging 90/10 Medicaid HITECH Funding: A New Toolkit 
to Support Public Health Planning

» Kafayat Adeniyi, the Centers for Disease Control and 
Prevention

» Bill Brand, Public Health Informatics Institute

• Discussion/Q&A

• Proposed Next Steps
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Public Health Planning
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Topics

• Why was the toolkit created?
• What approach was used to develop it?
• How is it organized?
• How can it be used? 
• How will it be maintained and evaluated?
• What questions do you have?



Origins and Purpose 
of the Toolkit
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Origins and Purpose

• A NCIRD priority to enhance sustainability for IIS
• Many drivers in which IIS operate (e.g. Meaningful 

Use) influencing demand for IIS data use and 
functions 

• Saw need for practical, well-informed and flexible 
planning resources for immunization programs
– Would be applicable to any other public health program area 

• Focus is on Medicaid HITECH 90-10 funding
– Not MMIS or other matching programs

Presenter
Presentation Notes
At CDC, emerging priorities for achieving our vision of a Real time, consolidated immunization data and services for all ages are available for authorized clinical, administrative, and public health users, and consumers, anytime and anywhere include improving performance, promoting standardization, and sustainability. Because many stakeholders at the local, state and national levels depend upon IIS data, all three priorities are critical.  Sustainability however, is a particular challenge as public funding gets tighter at all levels of government. One sustainability strategy CDC is exploring is identifying approaches to help IIS diversify funding sources.   Our sponsorship and partnership with PHII on the Medicaid HITECH 90-10 funding toolkit is CDC’s aim at helping awardees identify a sustainability approach. 

IIS provide value to wide variety of stakeholders who want/need IIS data, and Meaningful use is one example of those drivers. 

While Jim Daniel and Tom Novak have been providing excellent support to jurisdictions, we wanted to capture the lessons learned from both Jim and Tom and from the jurisdictions that had been through the Medicaid 90-10 funding application process. We thought if we could pull together the best advice available today into one easy to use package, we could hopefully provide support to many more jurisdictions and make better use of the funds available while they still are. 

While this toolkit was developed with IIS programs specifically in mind, using IIS examples, the vast majority of the information in the toolkit can be applied to other public health programs; they would just need to substitute their own examples of lab, syndromic surveillance, cancer or other reporting.  In fact, because one of the lessons learned we gathered is that state Medicaid want to work with health departments as a whole, not individual programs,  the toolkit can and should be used collaboratively across the health department. 

Finally, we chose exclusively to focus on the HITEC/HIE 90-10 funding program, and not the other long standing match program,  MMIS. This was done to ensure a clear focus for the toolkit, and to avoid confusion, and also because the HITECH funds were both particularly relevant to readiness for Meaningful Use and had a upcoming deadline of 2021. 



What was our 
approach?
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Approach
• Focus on supporting effective and preliminary 

information gathering and planning
• Based on premise that an effective overture to 

Medicaid is strengthened by “doing your 
homework”

• Based the content primarily on state experiences
• Don’t imply what will or will not receive CMS 

approval
• Partnered with AIRA, AIM, ASTHO and CDC

Presenter
Presentation Notes
So, to begin with, what this toolkit is NOT is a how-to on writing a winning IAPD. Only CMS could write that that’s not for someone public health to take on. 
This toolkit so focused on helping health departments prepare themselves for an informed, credible and effective overture to their Medicaid counterparts. So it is about preliminary planning. Once you’re in the door and have a relationship then your Medicaid program will inform you what is needed along the way; you wont need a toolkit.

The basic premise is that being informed and fairly knowledgeable about the this matching fund program will make you more effective; in other words, it will look less like you are knocking on their door for a handout, without being willing to even earn what’s all involved ahead of time (because it’s a lot!). So, Need to understand the world you are entering

Will more about the sources of information in a bit. 

Are careful to not interpret CMS policy or guidance, but we do link to many CMS resources. 
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Sources of information
• Interviews with eleven immunization programs

– Responded to call for volunteers
– Looking for sites that had been approved were in process or 

had attempted but were not successful
• ASTHO report

– Findings based on interviews of senior leaders
• CMS letters to SMDs
• ONC Community of Practice webinars
• Association of Immunization Managers

Presenter
Presentation Notes
We based the content on interviews who were in various stages of either having obtained funding, in the process or had not been successful in creating a partnership with Medicaid. We also drew from interviews done by ATHO and the ONC CoP calls. In other words, not advice coming the drawing room but from real-world experiences. 

But sometimes others joined


My understanding that things have improved as CMS has gained more experience and because of work of Jim and Tom

Also AIM Registry committee
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Principal findings from interviews

• Lack of visibility into the IAPD process
• Communications challenges
• Lack of clarity on allowable expenditures

So we sought to address these challenges in the design 
and content of the toolkit



How is it organized?
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Toolkit organization
Getting ready 
to work with 

Medicaid

Developing the 
IAPD

Submiting the 
IAPD for 

approval; 
revisions

Implementing 
the plan

Learn about 
the 90-10 
program

Learn about 
Medicaid

Build 
collaborations

Identify 
possible 
activities

Prepare to 
partner on the 

IAPD

• Information 
sheet

• Worksheet

• Tip sheet
• Worksheet

• Tip sheet
• Worksheet

• Tip sheet
• Worksheet

• Information 
sheet

• Worksheet

http://phii.org/medicaid-90-10-toolkit

http://phii.org/medicaid-90-10-toolkit
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Information Sheets and Tipsheets

These files 
capture the 
lessons 
learned and 
advice from 
your peers. 
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Worksheets

Editable planning 
tools that pose 
the questions for 
which you will 
likely need 
answers

Presenter
Presentation Notes
Focused on ensuring thorough planning

Saves you the time to think of all these questions and what information might be useful to collect in advance.

Can obviously skip anything that doesn’t seem relevant

Again, the whole is to support states in being prepared, to being able to make a credible, effective overture to Medicaid.



How can it be used?
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Ways to use the tools and resources

1. Get familiar with the HITECH 90-10 program
2. Engage other programs within the health department

– Who is already working with Medicaid? Who has what 
experiences to learn from?

3. Identify both shared and individual program needs 
that might be eligible for funding

4. Engage senior leadership
– Sources of match; strategies for approaching Medicaid

5. Identify information that Medicaid might ask for early 
on



PHII.org

How will we monitor, evaluate, maintain?

• Analytics on usage/downloads
• Technical assistance provided by AIRA, CDC and/or 

PHII
• Annual review of links
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Our gratitude!

• Arkansas
• Connecticut
• Kentucky
• Massachusetts
• Michigan
• Minnesota
• Nebraska
• New York State

• New York City
• Oregon
• South Carolina
• South Carolina
• South Dakota
• Washington

• ASTHO staff and 
the states they 
interviewed

• ONC webinar 
series

• CDC/NCIRD



Thank you!
http://phii.org/medicaid-90-10-toolkit 

Kafayat Adeniyi: kga9@cdc.gov
Bill Brand: bbrand@phii.org

Questions on the Medicaid 90-10 HITECH 
Funding can be sent to IISinfo@cdc.gov

mailto:bbrand@phii.org
mailto:IISInfo@cdc.gov


@ONC_HealthIT @HHSONC

Q&A/Discussion



Question and Answer Session

How to submit or ask questions for the panel members?

Submit or Ask Questions

• Submit your text question and 
comments using the Question Panel 

• Please raise your hand to be 
unmuted for verbal questions. 



Next Steps/Homework

• Next Call:  May 26, 2017 2-3PM EST.  

• Invitations from Basecamp—Please start discussions and post resources.  All slides 
will be posted here as well as CDC’s Meaningful use website 
(https://www.cdc.gov/ehrmeaningfuluse/).

• Send topics/ideas/questions for future CoP meetings to meaningfuluse@cdc.gov
or post them to Basecamp.
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https://www.cdc.gov/ehrmeaningfuluse/
mailto:meaningfuluse@cdc.gov
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