Welcome to today’s Coffee Break, presented by the Evaluation and Program Effectiveness
Team in the Division for Heart Disease and Stroke Prevention at the Centers for Disease
Control and Prevention. We are fortunate to have Derrick Gervin as today’s presenter.
Derrick is a member of the Evaluation and Program Effectiveness Team. My name is Aisha
Tucker-Brown and I am today’s moderator.
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The information presented here is for training purposes and reflects the views of the
presenter. It does not necessarily represent the official position of the Centers for Disease
Control and Prevention.

*Note: Screen magnification settings may affect document appearance.
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During today’s Coffee Break, I will discuss the importance of conceptualizing, designing, and
assessing logic models that suit your needs, as well as ways to use Funding Opportunity
Announcement (FOA) logic models as a guide in planning. We will end by sharing some helpful
resources on logic models.
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I know not everyone is a fan of logic models. In fact, people tend to either love them or
hate them. Regardless of their popularity, logic models can be powerful tools that can
support your evaluation work by:
•
•
•
•
•

Providing a visual depiction of how a program is supposed to work.
Describing the inputs, activities, and outcomes of a program.
Visually connecting a program’s planned work and expected outcomes.
Emphasizing or highlighting key program components.
Documenting program growth or change over time.
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During the conceptualization phase of developing a logic model, there are a few questions that
should be considered.
For example, what are the key components or strategies that should be included? Is it most
helpful to develop a big picture logic model that depicts all major components of the program? Or
is it more useful to develop a logic model that highlights a specific domain or strategy?
It is also beneficial to give some thought to the primary target population for the logic model. Is
the logic model being developed for the funder in response to an FOA? Or will the logic model be
used to guide the work of program managers and staff? In some cases, logic models may be
developed to help community-level stakeholders and participants better understand the program.
In terms of the type of logic model needed, it would be time well spent to consider whether a
theory-focused logic model that emphasizes your program’s assumptions and provides a context
for understanding the needs for the program is what is needed; or you may determine that an
activity-focused logic model that shows the implementation process and focuses on the planned
work of the program is best. A third option is to use an outcome-focused logic model that
connects the resources and/or activities with the desired program outcomes and impacts.
As the primary goal of logic models is to provide a visual depiction of the program,
conceptualizing how program components are related and which should be included will prove
helpful. Just remember, it’s not possible to include every detail of your program in the logic
model, so try to focus on what’s most important to know.
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You’ve considered which aspects of the program to emphasize, the target population, and
the type of logic model needed; it’s now time to design your logic model.

While many logic models are presented in a linear diagram from left to right, logic models
can be presented visually in various forms, designs, and levels of technicality.
As mentioned earlier, there are some common components of logic models that are often
useful in describing your program: inputs, activities, outputs, outcomes, and impacts.
•
•
•
•
•

Inputs are resources that go into a program or intervention; they are what we invest.
They include financial, personnel, and in-kind resources from any source.
Activities are events undertaken by the program or partners to produce desired
outcomes; in other words, activities are what we do.
Outputs are the direct, tangible results of activities; they are what we get.
Outcomes are the effects of the program or initiative and may be indicated as shortterm, intermediate, or long-term outcomes; outcomes are what we achieve.
Impacts refer to the ultimate impact of the program. They could be achieved in a year
or take 10 or more years to achieve. These may or may not be reflected in the logic
model, depending on the purpose and audience of the logic model.
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After designing your program logic model, it’s a good idea to check to ensure all key
components have been included. One way to do this is to use a checklist.

Checklists will help Identify and classify program inputs, activities, outputs, and outcomes.
They can help determine if an appropriate level of detail is used and can identify any major
assumptions or contextual factors that impact your program. Checklists can also help verify
that your logic model is easy for others to read and understand.
The University of Wisconsin-Extension Center and the Kellogg Foundation have developed
checklists to assist with assessing the quality of logic models. These checklists are included
in the resources section at the end of this presentation.
Stakeholder review and peer review will help determine whether the program theory is
consistent with available data about the program or with research evidence. Does the
research evidence on which an existing program was based still hold true, or does the logic
model need to be reconsidered in light of new evidence?
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Now that you’ve conceptualized, designed, and assessed the quality of your logic model,
you’re ready to make the logic model work for you.

Often logic models are developed during program planning but are never reviewed or
updated. The following logic models were all developed for FOAs and serve as good
examples of how organizational priorities and assumptions can influence logic model
design and use.

8

The WISEWOMAN Program Logic Model is a good example of how a logic model can be
used as a communication device to aid in planning. As you can see, the four chronic disease
domains, strategies, and activities are all clearly indicated.
Specific short and intermediate outcomes related to epidemiology and surveillance,
environmental approaches, health systems, community clinical linkages, and individual
changes are suggested. Because the inputs and outputs may vary across the 21
WISEWOMAN-funded programs, they have been omitted from the logic model.
In developing your program logic model, you may decide that it’s important to include the
inputs and outputs so that program stakeholders have a better understanding of the
program’s planned work. In fact, I want to remind everyone that FOA logic models are often
intended to serve as a guide and that it’s OK to add program activities or outcomes that are
more relevant to your program.
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The Sodium Reduction in Communities Logic Model is a good example of a hybrid activityand outcome-focused logic model that depicts how four specific strategies to reduce
sodium intake in communities may contribute to clear short-term, intermediate, and longterm outcomes. Another unique feature of this logic model is the emphasis on evaluation
and dissemination, as represented by the box at the bottom of the page, which highlights
the program’s aim to continue to build practice-based evidence around effective
population-based strategies to reduce sodium consumption. Individual programs can add
additional details regarding evaluation and dissemination by including a broad timeline or
even planned products. These types of details will make the logic model more programspecific and aid in program planning.
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Here we have the logic model that was used for the former National Heart Disease and
Stroke Prevention Program. The logic model was developed as part of the evaluation
planning process to graphically summarize program resources, key activities, and intended
outcomes, and to emphasize primary evaluation questions and activities.
This logic model shows the relationship between specific evaluation questions that ask:
1.

What policy and systems-level changes relevant to heart disease and stroke
prevention have states and communities adopted?

2.

What are the long-term public health outcomes/impacts that may be affected by the
program?

3.

How has the program enhanced the infrastructure and capacity of state health
departments to bring about policy and systems-level changes?

As evaluation questions are already linked to the logic model outcomes, programs could
also link relevant indicators to help with program planning and implementation. This is a
great way to include the major program components, evaluation questions, and indicators
all within the logic model.
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The final logic model is the State Public Health Actions to Prevent and Control Diabetes,
Heart Disease, Obesity and Associated Risk Factors and Promote School Health Program
Logic Model (1305 logic model).
In addition to being organized by domain and strategy, the 1305 logic model highlights
basic and enhanced-level strategies. Some programs may find it helpful to develop a logic
model that focuses solely on basic or enhanced strategies. While others may want to show
how basic and enhanced strategies are related and contribute to shared outcomes. Some
programs may even find it useful to develop domain-specific logic models that focus on the
program’s planned work and expected outcomes.
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In summary, you will maximize the use of logic models by:
1.

Identifying the products and short-term, intermediate, and distal outcomes for your
program;

2.

Linking outcomes to each other and to program activities in order to illustrate cause
and effect;

3.

When possible, incorporating findings from research and demonstration projects;

4.

Showing the link between evaluation questions, indicators, and outcomes, depending
on the stage of your program’s development;

5.

Maximizing use by illustrating why the program is important as well as its
fundamental purpose;

6.

Making mid-course adjustments and improvements in your program; and

7.

Making the logic model a common reference point for staff and stakeholders, which
may mean referring to the logic model regularly in meetings or going as far as posting
the logic model in common areas.

13

I’ve provided a link to the DHDSP evaluation guide on developing and using a logic model
that provides more information about logic models.

Additional resources listed included are:
•

The Steps for Developing Logic Models workbook by the Division of Oral Health.

•

A link to the Kellogg Foundation’s Logic Model Development Guide and a link to the
University of Wisconsin-Extension’s logic model information.
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Question 1: Who is the best person to develop the program logic model?
Response: It depends on the evaluation capacity within your program. Ideally, an evaluation team or a group of
stakeholders should participate in that process. Realistically, I know that often one person may be assigned the task of
developing the logic model or carrying out the evaluation; if that is the case, I would suggest once that logic mode is
developed, you at least put it before your evaluation team or before other stakeholders to help vet that logic model to
be sure that key components are included.
Question 2: Is it better for a logic model to be more detailed or more higher-level?
Response: Often at the planning stage of a program they tend to be high-level, but as your program progresses,
hopefully the logic model will become more specific in terms of meeting the needs of your stakeholders. Some of that
depends on who your stakeholders are; you have to think about who will be the target group for this logic model and
how they will respond best to it. If you have a very technical audience who really understand the connections between
your outputs and activities and outcomes, it may be OK to have a detailed, very specific logic model.
Question 3: How often should the logic model be updated?
Response: I think that’s another question that also depends [on the evaluation capacity of your program]. Whenever
your program theory changes or there are some major components that change within your program, it would be
reasonable to update your logic model—maybe a year or 2 years within the program may be appropriate. If your
program has been consistent in terms of its work, interventions, and strategies, then you may not have to update that
logic model for 4 or 5 years.
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If anyone thinks of additional questions or topics related to reporting evaluation findings or
ways you would like to receive more technical assistance about this topic, please feel free
to email us at the address listed on the slide.
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