Appendix B: Annual Outcome Evaluation Report
All Partnerships to Improve Community Health (PICH) awardees are required to submit an updated/revised evaluation plan for each strategy being evaluated as a component of the annual progress report.  CDC requests that each evaluation plan include an Evaluation Narrative, Logic Model, and Evaluation Work Plan.   
The main components of the Evaluation Plan are described below:
The Evaluation Narrative describes your plan for evaluating a select strategy.  You are not required to evaluate every intervention within your CAP.  Instead, focus your evaluation(s) on select strategies that are: (a) expected to be high impact and produce change in health behaviors or health outcomes, (b) innovative, and (c) of high interest to your community. The evaluation should fill a gap in the evidence base using methods and measures that will allow the results of the evaluation to be disseminated and ultimately aggregated with other studies in the literature (the CDC evaluation technical assistant team will provide specific study method recommendations). 
CDC expects awardees to focus their evaluation efforts on measuring the impact of select interventions expected to (1) decrease tobacco use, (2) increase physical activity and healthy nutrition, and (3) increase access to prevention, risk reduction and chronic disease management opportunities.  

Suggestions for the content and format of your narrative are provided in a template below.  You are not required to use the format outlined in this document, but CDC is expecting at least this level of detail in your plans and thus using this format will help ensure you provide the evaluation information required by CDC.  

Evaluation Logic Model. Your logic model should specify the CAP activities and their anticipated short, intermediate, and long term impacts on health behaviors and health outcomes.  Awardees are encouraged to develop separate logic models for each intervention strategy being evaluated in order to provide sufficient detail regarding expected impacts.  

Complete one Outcome Evaluation Work Plan for each strategy you are evaluating (see template below).  The evaluation objectives will specify your goal in undertaking the evaluation activities.  Evaluation plans are required.  

Evaluation Narrative Template

Your Evaluation Narrative should describe the approach you are using to evaluate a select strategy in your CAP.  The Narrative and Outcome Evaluation Work Plan together should provide sufficient detail for CDC to assess: (a) the feasibility of the plan, (b) how subpopulations will be addressed in the evaluation plan, (c) how changes in health disparities will be documented, (d) the methodology, sampling, and instruments you will use, and (e) the staff involved in conducting your evaluation.  

Your Evaluation Narrative should include the following components:

Selected intervention(s).  Briefly summarize the major CAP strategy activities being evaluated.  Note whether the activities are evidence-based or innovative.

Evaluation questions. Articulate your questions and the specific indicator(s) associated with each question.  Also include whether the indicator is associated with a short, intermediate or long term outcome, and how answering the evaluation question will help to fill gaps in the evidence base. You should include at least one evaluation question specific to the DCH goal of addressing health disparities.

Evaluation target population. Describe in detail the target population that will be examined by the evaluation in terms of sample size, demographics, geographic location, etc. Describe plans to assess the relative impact of your strategy on the target population and/or specific health disparate subpopulations within your community.  Indicate how your sampling plans will ensure that the subpopulations are adequately represented.  If statistical power computations were performed, briefly describe them.  

Data collection plan and timeline.  Describe the anticipated strategy timeline and note how your baseline and follow-up data collections are aligned with that timeline.  Your data collection timeline should ensure, to the extent possible, the evaluation data capture the impact of the strategy activities.

Evaluation staffing plan.  Identify, by name and position, the individuals who will be working on the evaluation.  Also provide a Point of Contact for the evaluation and include contact information (phone, address, email) for that individual. Describe the evaluator(s) affiliation and relationship to the awardee (e.g., staff, contractor, in-kind, research assistant).  Please outline how you are meeting the 1.0 FTE requirement for evaluation.

Instruments, sampling plans, and power calculations. Describe the design of your evaluation, including all methods, instruments, etc.  All of these documents should be attached so they can be uploaded into the CDC performance monitoring and reporting system. 

Data analysis plan.  Describe your plans for analyzing evaluation data.  Analysis plans should address how you intend to assess the relative impact of the intervention on health disparate subpopulations and for the jurisdiction overall.  

Dissemination plan.  Describe your plans for meeting dissemination requirements, including which evaluations you plan to report in peer-reviewed manuscripts.  

Technical assistance and training needs. Indicate any areas for TA or specific requests for training.  CDC’s evaluation contractors are prepared to assist you with developing and implementing your Evaluation Narrative and Work plan.  



DCH Outcome Evaluation Work Plan Template
Introduction: The outcome evaluation work plan template includes a list of prepopulated milestones that are essential to every evaluation.  Additional instructions are provided in the template and in a glossary of terms below for your convenience.  You are encouraged to use your evaluation work plan(s) as a communication tool with your partners.  Your evaluation TA Liaison will also use the work plan to monitor your evaluation implementation progress over the coming year.
	OUTCOME EVALUATION WORK PLAN
[Insert Evaluation Plan Title Here]
Date Submitted:   _____________

	Site Name

	

	Project Period Evaluation Objective
	

	Annual or Multi-year Evaluation Objective
	

	CAP PPOs associated with this outcome evaluation work plan 
Specify one or more.
	Number(s)
	PPO(s)

	CAP AOs associated with this evaluation work plan 
Specify one or more.
	Number(s)
	AO(s)

	Strategic Direction
Check the strategic directions represented by the intervention being evaluated.
	☐ Tobacco use and exposure,
☐ Poor nutrition,
☐ Physical inactivity, and
☐ Lack of access to prevention, risk reduction and chronic disease management opportunities.


	Evaluation Questions , Instruments, and Indicators 
Please list your evaluation questions, associated instruments and indicators. Please highlight any questions that address health disparities. Add more rows as needed.  
	Evaluation Question(s)
	Instrument(s)
	Indicator(s)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Evaluation Target Population
Please complete the questions and table to the right.
	Which of the following best describes your evaluation target population? (Check only one).

☐Evaluation of jurisdiction-wide intervention on the general population, only (no differential impact of intervention on sub-population is planned)
☐Evaluation of  jurisdiction-wide intervention on the general population, and will assess differential impact of intervention on sub-populations (specify below)
☐Evaluation of targeted intervention on one or more specific health disparate sub-populations, only  (specify below)


	
	For each of your instruments, please complete the following table.  Instruments that share the same target sample can be combined in one table.


	List the instrument(s) that share the same target sample: 


	Total target sample size for instrument(s): 

	Targeted Sub-populations/Groups
[bookmark: _GoBack]Check the groups that are included in your evaluation target population
	Target Sample Size 
	Check this box if you are planning to assess differential impact of the intervention on this group relative to the general population

	☐ People w/disabilities
	
	☐
	☐ Immigrants/Non-native English speakers
	
	☐
	☐ Low SES/income
	
	☐
	☐ Homeless/transient
	
	☐
	☐ Uninsured/underinsured
	
	☐
	☐ People w/mental illness/substance abuse conditions
	
	☐
	☐ Gender:  _______________
	
	☐
	☐ Geography (urban, rural or frontier):  _________________
	
	☐
	☐ Age:  _______________
	
	☐
	☐ Race/ethnicity:  _______________
	
	☐
	☐ Other disparate subpopulation:  ______________
	
	☐


Repeat table as needed for instruments that have a different target sample than described above. 



	Evaluation Implementation Milestones
The shaded boxes represent essential milestones for every evaluation.  . Please indicate the current status of each milestone, and list the specific activities that must be completed to achieve each milestone. Add more rows to include additional activities under each milestone as needed. You can also add additional milestones at the end of table.
	Status
Please check one per milestone.
	Timeline
	Output Measure How will you know the milestone and activities are complete?
	Lead Staff and Key Partners
Who is responsible?

	
	
	Initiation
(MM/YYYY)
	Completion
(MM/YYYY)
	
	

	1. Collect Baseline Data
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	2. Analyze Baseline Data
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	3. Disseminate Baseline Data
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	4. Collect Follow-Up Data (1)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	5. Analyze Follow-Up Data (1)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	6. Disseminate Follow-Up Data (1)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	7. Collect Follow-Up Data (2)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	8. Analyze Follow-Up Data (2)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	9. Disseminate Follow-Up Data (2)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	10. Collect Follow-Up Data (3)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	11. Analyze Follow-Up Data (3)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	12. Disseminate Follow-Up Data (3)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	13. Other Evaluation Milestone(s) (please describe)
	☐ Complete
☐ In progress
☐ Not yet started
☐ N/A
	
	
	
	

	Activities/Tasks: (Check activities that are complete)
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	

	☐	
	
	
	
	




Glossary of Terms in the Outcome Evaluation Work Plan Template:
Evaluation Plan Title:  Use a descriptive title that captures what is being evaluated (EX: Healthy Eating/Active Living in Childcare)
Site Name:  CTG Awardee name
Project Period Evaluation Objective:  The long-term evaluation goal to be accomplished.  In general, this evaluation objective should reflect a broad, 5 year vision for evaluation although it is possible your evaluation is planned for a shorter period.  The objective should be SMART- specific, measureable, attainable, relevant, and time bound.  It should describe the implementation strategy and setting.  
Annual or Multiyear Evaluation Objective:  The evaluation goal(s) to be accomplished annually or over multiple years.  You may wish to identify an objective for each year.
Evaluation Question:  A single question or series of questions your evaluation seeks to answer.  CDC recommends at least one evaluation question address the long-term impact of the intervention on health behaviors and/or health outcomes.  (Ex: Do changes in food procurement practices in childcare settings result in higher fruit and vegetable consumption by children?)
Instrument: An established tool for collecting or observing data. Instruments may include surveys, interview/focus group guides, observation tools, and/or data abstraction tools. List the specific questionnaire, survey, interview, or observation measure you plan to use.  Examples include BRFSS, SOPLAY, and NEMS.
Indicator:  A tangible, measurable attribute that is the focus of the evaluation.  (Ex: servings of fruits and vegetables consumed per meal)
Evaluation Target Population:  The number and demographics of the population(s) you plan to sample with your instruments.  
Activities/Tasks: Activities, if possible, should be specific, measurable and sufficient in quantity such that their completion should lead to the accomplishment of the evaluation milestones. For example, if you are administering multiple instruments as part of your baseline data collection, you should list the administration of each instrument as a separate activity/task under Baseline Data Collection.  
Timeline: The specific month and year for which milestones and activities will be initiated and completed.  
Output Measure: The result or product that will exist at the completion of the milestone evaluation activity.  (Ex: surveys, observation records).
Lead Staff/Key Partner: Specify the staff member and/or key partner with responsibility for ensuring the completion of the milestone evaluation activity. 

