COMMUNITY ACTION PLAN TEMPLATE – for Division of Community Health (FY2014 FOAs)
Project Period Objective (PPO) 
Measures how many people will be affected by the “reach” of all the Annual Objectives (AOs) associated with this PPO; exception is for “Infrastructure” PPO*
	Risk Factor/Program Goal/Short-term Outcome
(choose one per PPO) 
	--- Tobacco- and Smoke-free Environments
--- Environments with Healthy Food or Beverage Options
--- Physical Activity Opportunities
--- Opportunities for Prevention of Chronic Diseases through Clinical and  Community Linkages

	Objective ID
	1.0 (2.0 and so on for additional PPOs)

	Measurement
	Direction of Change 
	Unit of Measurement
	What Will Be Measured
	Baseline 
	Target 
	Data Source

	
	Increase
	Number of people
	(to be entered by applicant)
	(to be entered by applicant)
	(to be entered by applicant)
	(to be entered by applicant)

	Timeframe: Start Date
	(To be entered by applicant; Start Date must be earlier than September 29, 2015)

	End Date
	(To be entered by applicant; End Date must be no later than September 29, 2017)

	PPO 
(recommended final wording; choose one and complete):

	· Increase the number of people with increased access to environments with healthy food or beverages from [Baseline] to [Target] by September 2017.
· Increase the number of people with increased access to opportunities for prevention of chronic diseases through clinical and community linkages from [Baseline] to [Target] by September 2017. 
· Increase the number of people with increased access to physical activity opportunities from [Baseline] to [Target] by September 2017.
· Increase the number of people with increased access to tobacco-free environments from [Baseline] to [Target] by September 2017.

	PPO Description
	(Describe the objective and how it will impact the problem. Descriptions should provide contextual information about the objective’s purpose, how the objective will impact the health problem, and specificity about the objective’s scope and people reached.  Additionally, it should include background, history, and rationale for the objective, and provide a clear summary how	associated Annual Objectives will achieve proposed reach. Together, the Annual Objectives should represent a coherent strategy to reach this PPO.

 Each objective needs a unique description.  Descriptions should not be copied and pasted from one objective to another.)




* Recommended wording for any “Infrastructure” PPO: By September 29, 2017, increase the number of infrastructure components supporting community health activities from 0 to XX. Annual Objectives related to coalition support, communications, evaluation planning, and sustainability would be placed in this PPO.

Annual Objective (AO) 
Measures how many settings will be affected by the attainment of this AO
	[bookmark: _GoBack]Related PPO: [insert PPO the AO refers to here]

	AO Objective ID
	1.1 (if you have more than one AO under the same PPO then the second AO would be 1.2 and so on)

	Measurement
	Direction of Change
	Unit of Measurement
	What Will Be Measured
	Baseline
	Target
	Data Source

	
	(Select one: Increase, Decrease or Maintain) 
	number of
	(to be entered by applicant)
	(to be entered by applicant)
	(to be entered by applicant)
	(to be entered by applicant)

	Timeframe: Start Date
	(To be entered by applicant; Start Date must be earlier than September 29, 2015)

	End Date
	September 29, 2015

	Setting/Sector 
(select only one setting per AO)
	  ___ Community
  ___ Community Institution/Organization  
  ___ Faith-based  
  ___ Health Care  
  ___ School
  ___ Work Site  
  ___ Other  (Specify) ______________


	Related Strategy 
(select only one evidence-based strategy per AO)
		(to be entered by applicant)  





	Justify the selection of this strategy 
	(to be entered by applicant)  




	Estimated number of Units (for the Setting)
	(to be entered by applicant)

	Estimated number of people reached (for the selected setting)
	(to be entered by applicant)

	Population Focus
	___ General Population  
___ Specific Population (review list of options in Definitions; select only if objective is designed to help a specific group)

	Objective description
	(to be entered by applicant; should include how the applicant envisions the achievement of milestones will achieve the objective.)  



Activities (list at least 4 and no more than 10 Milestones per AO)
	Related AO:  [insert AO the milestones refer to here]  

	*Milestone ID
	* Milestone Title
	* Milestone Description
	*Start Date  
	*End Date
	Lead Staff
	Key Partners
	Output/ Measure

	1.1.1
	
	
	
	
	
	
	

	1.1.2
	
	
	
	
	
	
	

	1.1.3
	
	
	
	
	
	
	

	1.1.4
	
	
	
	
	
	
	

	1.1.5
	
	
	
	
	
	
	

	1.1.6
	
	
	
	
	
	
	

	1.1.7
	
	
	
	
	
	
	

	1.1.8
	
	
	
	
	
	
	

	1.1.9
	
	
	
	
	
	
	

	1.1.10
	
	
	
	
	
	
	





Definitions for use in this document:
Project Period Objective (PPO): A measureable change that will result from the implementation of one or more Annual Objectives over the course of the funding period. Objective must be SMART – (Specific, Measureable, Achievable, Realistic, Time-phased). Please note that the “unit of measurement” for PPO’s is written as the number of people reached.  
PPO Objective ID: PPOs should be numbered, starting with 1.0, and then followed by PPO 2.0, 3.0, and so on.  
Data Source: This field defines the source from which the objective will be measured against.  For example, the data source could be a national survey (e.g., U.S. Census or Behavioral Risk Factor Surveillance System (BRFSS)).  It could also be a locally developed data source (e.g., state/county developed survey, etc.).
Annual Objective (AO):  A measureable change in supportive policy, systems, or environment that affects healthy behavior.  Objective must be SMART.  Each AO relates to only one parent PPO.  Annual Objective(s) may not span more than one year and should lead to the accomplishment of the associated PPO. The AO section describes an objective and the manner in which results will be achieved for the objective.  It also describes the implementation efforts that will take place to achieve the PPO.  To help create a SMART Annual Objective, consider the following:
	Direction of Change:
	Select the direction of change that will be measured and indicate if you plan to increase, decrease, or maintain the objective. 

	Unit of Measurement:
	Select the unit of measurement that will be used to measure the annual objective, such as number, percentage, proportion, or rate. Usually this is “number”.

	What will be measured:
	Determine what will be measured in the annual objective. Only one indicator and setting/sector should be measured per objective (e.g. schools that offer 30-minutes of physical activity).
NOTE: Maximum text is approximately 60 words in the CDC MIS system.

	Baseline:
	Identify the baseline figure for what will be measured.  The baseline for annual objective should be related to the setting or sector where the policy, system or environmental improvement is occurring. 


	Target:
	Identify the target figure for what will be measured. The target for annual objective should be related to the setting or sector where the policy, system or environmental improvement is occurring.


AO Objective ID: AOs should be numbered, starting with 1.1, and then followed by AOs 1.2, 1.3, etc. (For PPO 2.0, the AO Objective ID would be 2.1, 2.2, 2.3, etc.)

Estimated Number of People Reached: Enter the estimated number of unique individuals potentially exposed to the intervention or objective, such as number of students, number of employees, or number of residents.  This count is an estimate rather than a headcount. It is an estimate of how many people may potentially be reached.  This number should never be greater than your community census.

Estimated Number of Units: Enter the number of units, such as number of schools, number of work sites, number of health care sites, or number of parks. This number represented the “What will be measured” field and it’s how many units are expected to be reached by the end of the objective’s timeframe.
Objective Description: Provides contextual information, information about the objective’s purpose, and insight into how the objective will impact the problem.
[bookmark: bm_O]Timeframe: The time period for which an objective will start and end. Enter the beginning and end dates for the objective. The format for the date is MM/DD/YYYY.
Setting/Sector: The places or organizations in which the initiatives are implemented and take place. For example, an objective might state that it is implementing physical activity requirements at a school. The setting would be “school.”  Select the setting/sector from the list below. If the desired setting is not in included in the list, select ‘Other’ (specify), and enter it in the ‘Other’ text box. Maximum text for the ‘Other’ field is 100 characters, about 20 words. Options include:
· Community-at-large
· Community Institution/Organization
· Faith-based
· Health Care
· School
· Work Site
· Other: (Specify)__________

Population Focus:  The population in your jurisdiction that will be the focus of interventions associated with this Objective.  General/Population Wide implies that everyone in the funded geographic area will be equally impacted as opposed to only addressing the needs of specific population with higher risk.  Population Focus choices include:
· General Population, or
· Specific Population (further specify):
· Female
· Male
· Transgender

 Sexual Identity:
· Bisexual
· Gay
· Heterosexual
· Lesbian
· Questioning

Race:
· African American or Black 
· American Indian or Alaska Native  
· Asian Indian  
· Chinese  
· Filipino  
· Japanese  
· Korean  
· Vietnamese  
· Other Asian (Specify)   
· Native Hawaiian or other Pacific Islander  
· Guamanian or Chamorro  
· Samoan  
· White  
· Other (Specify)

Ethnicity:
· Hispanic or Latino
· Not Hispanic or Latino

Age:
Infants and Toddlers
· 0-1 Years
· 2-3 Years
Children
· 4-11 Years
Adolescents
· 12-17 Years
· 18-19 Years
Adults
· 20-24 Years
· 25-39 Years
· 40-49 Years
Older Adults
· 50-64 Years
· 65 Years & Older

Geography :
· Rural
· Urban
· Frontier

Other Populations:
· Low Socioeconomic Status (SES) 
· Disability
· Other (Specify)______


Milestones:  An agreed upon list of 10 key outputs or actions between the Project Officer and the site that will be implemented.  The key outputs and actions should be specific and sufficient in quantity such that their completion should lead to the accomplishment of the outcome objective.  The last milestone should specify that the policy, system or environmental improvement has occurred (e.g. Voluntary policy adopted).

Start Date: The estimated quarter for which the Milestone will be started. The format for the date is by quarter (e.g., Q1, Q2, Q3, or Q4). 
End Date: The estimated quarter for which the Milestone will be completed.  The format for the date is by quarter (e.g. Q1, Q2, Q3 or Q4).
Key Partner: Partner organization (either funded or unfunded) who will play a significant role in accomplishing the Milestone.
Lead Staff: Staff member with responsibility for ensuring the completion of the Milestone. Staff must be an FTE of the funded organization.
Output/Measure: Indicate the product that will exist at the completion of the Milestone to demonstrate this milestone has been achieved. 

