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1.
Program Background and Purpose of Strategic Evaluation Plan
This section provides background information on your state asthma program and explains how a strategic approach to evaluation, as documented in this plan, will assist your program in meeting its aims. 

Program Background
· Provide an overview of your program and your primary goals for the five-year grant period.
· Provide an overarching logic model for your program with narrative text describing it (this section can be adapted from Module 1, Chapter 1 and Appendix C).
Purpose of Plan
· What is the role of evaluation in achieving the program’s purpose?
· How will evaluation help tell the program’s story?
· What are your expectations for how program staff and stakeholders will use this plan?
· How will your evaluation plan contribute to CCARE goals?

· How does your evaluation plan align with the four overarching evaluation questions in the NOFO?

· How is this plan in alignment with Data Management Plan and the Workplan?
2.
Methods for Developing the Strategic Evaluation Plan
This section provides information about the methods you used to develop the strategic evaluation plan (SEP), who was involved, how decisions were made, and how the plan will be kept up to date. 

Stakeholders
· Who is the program’s evaluation lead? 

· Who are the stakeholders involved in developing the SEP?
· Ensure that the planning team includes a diversity of perspectives and is appropriate for the local context.

· What role did they play in developing the SEP?

· What role will these stakeholders play in implementing the evaluations?
Table E.1. Evaluation Planning Team – Contributions, Roles, and Future Involvement
	Stakeholder Name
	Title and Affiliation
	Contribution to Evaluation Planning
	Role in Implementing Evaluations

	
	
	
	

	
	
	
	


Methods Used to Develop the Strategic Evaluation Plan
· What process did you use to identify candidates for evaluation? (Narrative description)
· How are diverse stakeholder perspectives represented in the criteria?

· How were the criteria applied to establish priority evaluation candidates? 
· What information sources did you use to support assessment of criteria? Include performance measurement information where appropriate.
Table E.2. Prioritization Criteria
	Criteria Used
	How Criteria Were Applied
	Information Supporting Criteria Determination

	E.g., Cost
	Higher cost activities supported by state funds were a higher priority for evaluation
	Program Budgets


3.
Proposed priority Evaluations
This section provides information on each of the prioritized evaluation candidates along with a comprehensive evaluation timeline. As you implement this plan, you will likely refine or revise the details included in this section based on the expertise of your individual evaluation planning teams and on the program’s evolving information needs and evaluation resources. 

Priority Evaluation Candidates

· Provide a rank ordered list of priority evaluation candidates.  

Table E.3. Rank-ordered List of Priority Evaluation Candidates 
	Enhancement of Infrastructure
	Expansion of EXHALE 

	1.
	1.

	2.
	2.

	
	


Overarching Timeline

· Provide a timeline for conducting evaluations over the five-year cooperative agreement cycle. Include program milestones, or “anchors”, for which evaluation findings should be available. Finally, consider where you may be able to leverage stakeholder participation or data from one evaluation for use in another and account for potential participant burden. 
Table E.4. Sample Timeline with Sequencing of Proposed Evaluation Activities 
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Program Milestones 

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Evaluations
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Summarize Each Prioritized Activity and Proposed Evaluation
This section provides the rationale for including each activity in the strategic evaluation plan. Include enough context and detail so that the selection can be adequately evaluated with each strategic evaluation plan update, but not so much detail that you or your team becomes too invested in an evaluation that may no longer be appropriate in several years. This prioritization process will also be useful as the individual evaluation planning team begins its work to refine or revise the evaluation questions. 

In addition to the narrative, you may choose to complete Table E.5 to present an abbreviated version of the information, useful in looking across all the proposed evaluations. 
· What is the purpose of the evaluation and what evaluation questions would it address?
· Why is it a priority? 

· Which performance measures do the questions relate to?
· How does it align with EXHALE strategies and/or CCARE goal?

· What evaluation design would be appropriate for answering these questions?
· What data collection method(s) and data sources would be appropriate?
· What contextual factors should be considered in the evaluation’s design and implementation?
· Who are the potential audiences for the evaluation? 
· When would the evaluation be conducted?

· How would stakeholders use the information produced by the evaluation?

· What would the evaluation cost, roughly?

Table E.5. Evaluation Profile (create one for each prioritized evaluation) 
	Activity Name
	(Identify the activity you have prioritized.)

	Program Component
	(Choose one – Infrastructure, Services, Health Systems.)

	Evaluation Justification
	(Note relevant factors the planning team considered in prioritizing this activity for evaluation.)

	Evaluation Purpose and Use
	(Identify the evaluation’s purpose and potential uses of its findings, including decisions the findings should inform.)

	Possible Evaluation Questions
	(List the potential evaluation questions to be addressed.)

	Relevant Performance Measures
	(List the relevant performance measures.)

	Relevant EXHALE Component
	(Describe relevance.)

	Relevant Overarching Evaluation Question
	Describe how this project will help to answer one of the four questions. 

	Timing of Evaluation
	(List the proposed/anticipated start and end dates.) 

	Suggested Evaluation Design
	(Describe potential evaluation design(s) for answering these questions.)

	Potential Data Sources
	(List data sources that could be used, noting any barriers to obtaining them or concerns about their quality.)

	Potential Data Collection Methods
	(Describe potential data collection methods and frequency of collection, and identify the staff who would be responsible for collecting the data.)

	Cultural or Contextual Factors
	(Describe how contextual factors and/or culture would be accounted for in your design and implementation strategies.)

	Potential Audiences 
	(Describe potential audiences for the evaluation findings.)

	Possible Uses of Information
	(Describe how the anticipated information could be used.)

	Estimated Evaluation Cost
	(Provide a rough or “ballpark” estimate of evaluation costs overall or annually, including funds from all sources; specify what portion, if any, comes from partner contributions.)


4. Evaluation Capacity-building Activities 
This section provides guidance about how the evaluation team will continue develop the competencies needed to successfully implement an evaluation project at each stage.   

In addition to the narrative, you may choose to complete Table E.6 to plan upcoming evaluation capacity building activities.
· What additional evaluation capacity will be required to successfully complete these evaluations?  (Maps to the evaluation timeline in Table E.4)
· How will you obtain or build that capacity? For example, what sorts of training, conferences, technical assistance, or group facilitation might be needed? 
· Who are the audiences for this capacity-building support?

· When will the capacity-building activities occur?

Table E.6 Capacity-building activities, with identified audiences, resources, and timelines
	Capacity building activity
	Audience
	Resources
	Timeline

	1.
	1.
	1.
	1. 

	2.
	2.
	2.
	2. 

	
	
	
	


5.
Communication Plan
This section provides guidance about how information on the strategic evaluation plan process and results will be shared. 

Communicating

· What information about the strategic evaluation planning process will you share? For what purposes?
· How often will you share information about planning and implementation?
· With whom will you share the information?
· What formats/methods (e.g., in-person meetings, emails, newsletters, etc.) will you use to share information? 
· Who is responsible for information sharing?

· How will you summarize and share the results of the overall process? 

Table E.6. Communication Plan Summary Matrix
	Information and Purpose
	Audience(s)
	Possible Formats
	Possible Messengers
	Timing
	Person Responsible

	
	
	
	
	
	

	
	
	
	
	
	


6.
PROPOSED METHODS TO UPDATE THE STRATEGIC EVALUATION PLAN
Ensure that you document revisions to the strategic evaluation plan. The SEP should be reviewed on a regular basis and revised when there are major changes to the plan. Incorporating an annual review of SEP will help ensure that any major changes to the plan are consistently documented. Questions that stakeholders may consider for these ongoing reviews include:
· What process will you use to update the strategic evaluation plan?

· How will performance measurement data be used to update the plan? 

· Who will be involved in strategic evaluation plan updates?

Updates can be documented in bulleted form and appended at the beginning or end of the original SEP, with date of the review/update. See Table E.7 for an example of how to document SEP revisions.

Table E.7. SEP Updates

	Major SEP Updates
	Rationale
	Date

	Modified evaluation questions
	Added cost questions in response to stakeholders’ voiced concerns about need for program cost data
	December 2018

	Updated proposed priority evaluations
	Removed evaluation about the effects of a policy evaluation because the policy was never implemented
	May 2019


7. ACTION PLANNING
Evaluation does not stop at disseminating the findings. Revisit the purpose of the evaluation with stakeholders and document action steps to carry the findings forward, whether they be to improve the program, make critical decisions, expand a program, support funding, or ensure sustainability.
ACTION PLAN TEMPLATE. 

Below is an example of a plan to guide how your state can use the evaluation findings.  We have provided the level of detail that will be most helpful to ensure you achieve your plan. For editing or printing, you can download user friendly version here:  https://www.cdc.gov/asthma/program_eval/guide.htm
Table E.8. Action Planning Matrix
	Strategies/Actions

(How will we achieve this? 

Note all 

significant 

steps needed.)
	Person(s) Responsible (Who is accountable for this task?)
	By When (When do we want to do this by?)
	Resources Required (What non-staff resources do we need?)
	Indicators of Success (How will we measure our progress?)
	Progress Update (How far along have we gotten by X date of review?)
	Comments (Challenges, unintended consequences, decisions?)

	
	
	
	
	
	
	

	
	
	
	
	
	
	


8. REFLECTION 
Reflection and Wrap Up. This section provides guidance on closing out the all the evaluation activities the program engaged in during the 5-year cooperative agreement. Reflection and documentation of insights from your discussions will ensure that important lessons learned are applied going forward.  
· At the end of the cooperative agreement, be sure to acknowledge the contributions of planning team members and others who contributed to the successful implementation of the plan.
· Convene the SEP team to reflect on the planning and implementation processes and what was learned. Consider the following questions:
· Are there ways you could improve your overall SEP planning process? Was it truly “strategic?” Were all the key players at the table when appropriate? Were you successful at balancing the various priorities? Did you effectively adapt to the evolving local context and priorities?
· Generally speaking, how has your program benefitted from engaging in evaluation -- both going through the planning and implementation processes and learning of the findings? Were there any surprises or unanticipated consequences? Did the engagement process strengthen partnerships and build evaluation capacity?
· Re planning: Review the process your team used, including stakeholder engagement and prioritization processes; are there areas to improve? Did you accurately estimate resources? Was your timeline realistic? Did you take time to brainstorm anticipated challenges or roadblocks and develop measures to address these roadblocks?
· Re implementation: Did you encounter any challenges collecting and analyzing the data? Did you make timely and appropriate adjustments as necessary? What circumstances facilitated implementation that might facilitate future evaluations? Did you seek appropriate input when interpreting the data and making conclusions and recommendations?
· Wrap up: Do you see any patterns in your evaluation experiences overall? Consider things that worked well and challenges that were encountered. How did the outcomes compare with the plans and expectations you initially had? Document any surprises or unanticipated consequences. Did your sharing of the findings elicit any unexpected responses? Were stakeholders motivated to take next steps; if not, why not?
· Applying the lessons learned, what changes do you want to apply going forward, in light of your approach to planning, execution, analysis, reporting, and ensuring use of the evaluations? Could you benefit from more expertise, skills, additional resources, TA? Please document items you hope to address going forward.)
· Write up a summary of your discussion and revisit it before embarking on your next evaluation plans.  You can also use the table below to organize your findings.
Table E.9. Reflections Summary Matrix 
	Observations/Lessons Learned
	Plans for modifying the process

	
	

	
	

	
	


This template is based on Learning and Growing through Evaluation: State Asthma Program Evaluation Guide. Throughout, textboxes refer you to additional information in the guide, which you can find at http://www.cdc.gov/asthma/program_eval/guide.htm 
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