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What is the Enhanced Evaluation Framework? 
In 1999, the Centers for Disease Control and Prevention (CDC) published its Framework for Program Evaluation in 

Public Health.1 In 2020, CDC’s National Asthma Control Program (NACP) created an enhanced version of the 

framework. This enhanced version of CDC’s Evaluation Framework adds the how of evaluation practice to the 

Framework’s steps and standards. As evaluators, our ability to be aware of ourselves, others, and the broader 

environments in which we work—the how of our practice—is equally as important as the technical steps we complete in 

an evaluation. Similarly, producing high-quality evaluative judgments requires adequate evaluation capacity. The 

enhanced framework is described in detail in the e-text Planting the Seeds for High-Quality Program Evaluation in Public 

Health2. The American Evaluation Association’s (AEA) Evaluator Competencies3 also reference these skills and 

characteristics. This brief serves as an introduction to the Framework enhancements.     

The Enhanced Evaluation Framework emphasizes the role of critical reflection, interpersonal competence, cultural 

responsiveness, and situational awareness in evaluation practice. The enhanced framework also acknowledges the need 

for ongoing evaluation capacity building to conduct high-quality evaluations.  
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https://www.cdc.gov/mmwr/PDF/rr/rr4811.pdf
https://www.cdc.gov/mmwr/PDF/rr/rr4811.pdf
https://www.cdc.gov/asthma/program_eval/PlantingSeeds_eTextbook-508.pdf
https://www.cdc.gov/asthma/program_eval/PlantingSeeds_eTextbook-508.pdf
https://www.eval.org/About/Competencies-Standards/AEA-Evaluator-Competencies
https://www.cdc.gov/asthma/program_eval/PlantingSeeds_eTextbook-508.pdf
https://onlinelibrary.wiley.com/doi/10.1002/ev.20434
https://onlinelibrary.wiley.com/doi/10.1002/ev.20434


 

2 
 

Critical Reflection 
Who we are as people is central to who we are as professionals and how we engage in our professional practice. As much 

as we may see our personal and professional selves as separate entities, the distinction is likely minimal, if it exists at all. 

Our beliefs, values, and assumptions inform our worldview, which in turn shapes how we make sense of and participate in 

the world around us, whether at work or outside of work.4,5 However, worldviews can also be problematic in that they, 

often unbeknownst to us, prescribe what we do and do not pay attention to. Worldviews also influence how we perceive 

and judge information. This can present both quality and ethical limitations in our evaluations.5, 6 Worldviews are 

susceptible to dominant ways of thinking that uphold existing power relationships and inequities; they can reinforce what 

currently exists rather than support change.    

 

Critical reflection enables us to unearth and scrutinize the values, beliefs, and assumptions underlying our worldviews so 

we can understand, challenge, and modify them.5,6 Approaches to critical reflection can, and should, take many forms 

using multiple lenses.7 Some of us are more comfortable with solitary pursuits like structured journaling or creating rich 

pictures, while others appreciate a little help from a critical friend(s) who can bring additional perspectives to our 

reflections. The e-text provides reflection questions that are relevant to the evaluation context, such as these examples: 

• What and whose values underlie ideas about successful outcomes in this program? 

• To what extent will program outcomes reinforce existing inequities? How does that relate to my intentions as a 

professional and as a person? 

 

Interpersonal Competence 
Recognizing that relationships are at the heart of our work, the AEA Evaluator Competencies include an entire domain 

dedicated to interpersonal competence. The interpersonal competence domain highlights the importance of establishing 

trust, understanding power and privilege in context, understanding how power and privilege affect an evaluation, and 

being able to address conflicts that may arise.8 Many evaluators are well-trained in methodology but have limited training 

or practice in important tasks like facilitating difficult conversations, helping partners to articulate their views and 

understand other points of view, and guiding shared problem-solving and consensus making. 

Most evaluation frameworks emphasize the value of engaging people with varying viewpoints on a program in both the 

planning and implementation phases of evaluations, such as program participants, staff members, funders, and even 

program critics. When we bring together this diversity of perspectives, we often encounter some level of conflict as 

differing worldviews, concerns, and priorities interact. If we ignore or poorly address conflict, we may limit participation, 

consume time and other resources, and even derail the evaluation process entirely. When we address conflict directly and 

skillfully, we can experience its generative power, producing an evaluation and findings that truly serve the program’s 

intended beneficiaries. Some tools to capture the generative potential of conflict include the following:  

• Mediation  

• Negotiation  

• Non-violent communication9  

• Transformative justice10 

 

Cultural Responsiveness 
As evaluation practitioners, when we conduct an evaluation, everything we do reflects our cultural values and 

perspectives. Reflecting on how our cultural values intersect with those of the people we work with provides insight on 

how those values influence each step of the evaluation process.10 Because culture is influenced by many characteristics 

(i.e., race, ethnicity, language, gender, age, religion, sexual orientation, education, and experience), it is important that we 

stop and reflect on our own culture before embarking on an evaluation.  

 

To conduct culturally competent evaluations, we must learn and appreciate each program’s cultural context and 

acknowledge that we may view and interpret the world differently from many evaluation stakeholders. Thus, we must 

know the intersectionality of the factors that comprise our own culture and how this may impact our work as evaluators in 

other contexts. Such reflection will help as we navigate the complexities of designing and implementing culturally 

responsive evaluations—where each step in the process has direct and indirect ties to culture.11 As noted in AEA’s Public 

https://www.betterevaluation.org/en/evaluation-options/richpictures
https://www.betterevaluation.org/en/evaluation-options/richpictures
https://www.ascd.org/el/articles/through-the-lens-of-a-critical-friend
https://www.eval.org/About/Competencies-Standards/AEA-Evaluator-Competencies
https://www.eval.org/About/Competencies-Standards/Cutural-Competence-Statement
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Statement on Cultural Competence in Evaluation,12 “[e]valuating with validity…requires cultural competence.” It is also 

an ethical imperative.  

 

The e-text provides reflection questions about the cultural relevance and sensitivity of evaluation activities. Here are some 

examples:  

• Do your methods accommodate multiple worldviews?  

• What barriers are inherent to your proposed designs and data collection strategies?  

• Has the community benefited as anticipated and how do you know that?  

• How has cultural responsiveness increased both the truthfulness and utility of the results? 

• Do the action plans draw on community strengths and capacity?  

 

NACP's Practical Strategies for Culturally Competent Evaluations suggests working with an evaluation advisory group 

that reflects the diversity of the community.13 Including program critics in an advisory group can make an evaluation more 

actionable and can help the group anticipate challenges to the evaluation’s findings.  

 

Situational Awareness 
Evaluations are conducted in a complex world, and even the best-laid evaluation plans do not always come to fruition. 

Given that reality, we need to be acutely aware of the situations in which we implement our evaluations. We should be 

prepared to adapt to the ever-evolving context in which, for example, staff members come and go, program priorities shift, 

budgets change, and new questions surface that need immediate attention. Ideally, we plan for an ever-changing context 

by building flexibility into work plans and budgets in the design phase of an evaluation. Doing so leads to stronger 

evaluations, can save time and money, and can prevent potential problems. 

The American Evaluation Association’s evaluator competencies give examples of contextual factors that can influence a 

project, such as politics/economics, site/location/environment, participants/stakeholders, organization/structure, 

culture/diversity, history/traditions, values/beliefs, and power/privilege.3 The evaluation’s purpose, budget, and 

workplans, along with the timing of programmatic events, are also important contextual considerations. Note that the 

enhanced version of the evaluation framework adds a step 0 to account for the need to assess context and promote 

situational awareness.  

The way we shape our awareness of a situation is grounded in our ability to critically reflect on our position and culture. It 

is also rooted in relationships. As such, situational awareness sits at the intersection of critical reflection, interpersonal 

competence, and cultural responsiveness. 

 

Evaluation Capacity  
Program evaluation is evolving from a field in which (often) external experts determine the effectiveness or value of a 

program to one in which evaluators (internal or external) act as co-learners to develop value in a program.14 To produce 

and use evaluation insights—to learn—requires that organizations have both individual supports and organizational 

infrastructure.  

 

At the organizational or infrastructure level, evaluation capacity may include leadership acting as champions of evaluation 

or ensuring that staff position descriptions reference evaluation activities (whether contributing to evaluations or using 

evaluation findings). Evaluation capacity can also refer to more mundane factors like having appropriate data analysis 

software or providing for electronic storage of evaluation materials that staff members can access easily.  

 

At the individual level, evaluation capacity comes in the form of skills and attitudes. While few individuals possess all the 

skills included in the evaluator competencies, the list illustrates the types of skills that individuals or teams should possess 

to carry out high-quality evaluations. Relevant attitudes toward evaluation include the belief that evaluation is a 

worthwhile investment and that incorporating a diversity of perspectives in a study is essential.  

 

We can choose among many strategies to build evaluation capacity in our organizations.15 Prior to selecting specific 

strategies, though, it is important to consider what types of capacities are needed, for which people or groups, and why. 

https://www.eval.org/About/Competencies-Standards/Cutural-Competence-Statement
https://www.cdc.gov/asthma/program_eval/cultural_competence_guide.pdf
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Evaluation capacity building strategies at the individual level might include providing trainings and workshops or hosting 

communities of practice. We also can learn by doing. Participating in or sponsoring evaluations can foster learning, 

particularly when we pause to reflect on the process.  
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