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Introductions  

Good afternoon. Welcome and thank you for joining conference call today to discuss a new notice of 

funding opportunity, or NOFO, for The National Healthy Brain Initiative. 

 

The lines will be muted through the call.  At the end of the call we will open the lines for questions.  At 

that time, you will press *1.  The moderator for the call will then unmute your line for questions.  Please 

do not state your name or affiliation 

 

My name is Lisa Garbarino, I serve as a project officer for the Alzheimer’s Disease and Healthy Aging 

Program and will be your main contact for questions you may have regarding this NOFO and its 

application process. My contact information is provided in the NOFO. Should you have any questions 

that do not get addressed on this call you can send them to me via email HBI_NOFO@cdc.gov 

 

The script for this call will be posted on the CDC Alzheimer’s Disease and Healthy Aging website, 

cdc.gov/aging, soon after this call.  We will also post questions and answers on the website under the 

FAQ section. The FAQs will be routinely updated throughout the application process. 

 

I will run through today’s agenda and introduce the CDC staff that you will be hearing from today about 

our notice of funding opportunity: 

 

Dr. Lisa McGuire, Team Lead, Alzheimer’s Disease and Healthy Aging Program will provide the 

general overview of the Program and of the Notice of Funding Opportunity or the NOFO 

 

Ben Olivari will provide the information on the Strategies and Activities requirements 

 

Keisha Thompson, Grants Management Specialist, Office of Grants Service will provide information on 

application submission and preparation 

 

Ben Olivari will provide the items to pay special attention to in the NOFO 



 

I will then open the call to questions and answers. 

 

I will now turn the call over to Dr. Lisa McGuire who will give us an overview the National Healthy 

Brain initiative NOFO. 

  

 

General Overview:  

 

Thank you, we are excited to have everyone join the call today to learn about The National Healthy 

Brain Initiative NOFO. 

 

The overall purpose of this NOFO is to develop and implement public health strategies guided by the 

Healthy Brain Initiative (HBI) Road Map Series to promote brain health, address cognitive impairment 

including Alzheimer’s disease and related dementias, or ADRD, and support the needs of caregivers, 

who are defined as unpaid persons providing care or assistance to someone with ADRD.  

 

The HBI Road Map Series, includes the State and Local Public Health Partnerships to Address 

Dementia: The 2018-2023 Road Map and The Road Map for Indian Country.  This Road Map Series 

advances brain health as an integral component of public health through an action agenda, outlining 

how public health agencies and their partners can prepare all communities to act quickly and 

strategically by stimulating changes in policies, systems, and environments 

 

I will now turn it over to Ben Olivari who will give an overview of the strategies and activities. 

 

Strategies and Activities 

 

Thank you, Lisa.   

 

The National Healthy Brain Initiative logic model (page 4 and 5 of the NOFO) was developed to outline 

the activities and expected outcomes of this effort. This logic model depicts the strategies and activities, 

short-term or intermediate outcomes, and long-term outcomes in order to illustrate how this NOFO 

strives to achieve its overarching goals.  The bolded outcomes in the logic model are outcomes that are 

expected to be achieved during the period of performance. The long-term outcomes are not expected to 

be achieved during the period of performance 

 

A successful Component A applicant should utilize the strategies outlined in the Logic Model within the 

"Strategies and Activities" column.  

These Component A strategies and activities include: 

1. Assisting with the adoption and revision of the BRFSS cognitive decline and caregiver modules. 

This includes promoting the adoption and implementation of the cognitive decline and caregiver 

modules among states and territories; forming a panel of experts for revision of modules; and 

reviewing, modifying, deleting, or adding module questions 

2. Supporting the implementation and evaluation of the 2018-2023 HBI Road Map for State and 

Local Partners and the Road Map for Indian Country 

3. Developing and disseminating the 4th State and Local Public Health Road Map, and additional 

Road Map products such as Indian Country or language-specific products  

4. Developing training materials for current and future professionals about ADRD and caregiving 

5. Implementing related communications and other activities  



6. Assisting with Healthy People analysis related to cognitive impairment, including ADRD. 

In addition to these strategies and activities, the Component A organization may use the action items 

from the HBI 2018-2023 State and Local Road Map and The Road Map for Indian Country to guide 

activities during the period of performance. 

 

Successful Component B applicants should utilize the strategies outlined in the Logic Model within the 

"Strategies and Activities" column and repeated here.  

These strategies and activities include 

 

1. Identifying needs related to brain health among the applicant’s target population 

2. Developing and/or adapting existing information products to inform the target population about 

important issues in brain health, cognitive impairment, and caregiving. 

 

In addition to these strategies and activities, the Component B organizations may use the action items 

from the HBI 2018-2023 State and Local Road Map and The Road Map for Indian Country to guide 

activities during the period of performance. 

 

I will now turn the call over to Keisha Thompson to review application submission and preparation. 

 

Application Submission and Preparation 

 

Thank you Ben 

 

The Budget Period or Budget Year refers to the duration of each individual funding period within the 

five-year project period.  For this NOFO, budget periods are 12 months long. 

 

This NOFO is for non-research activities. The total project period length will be five years. It is 

estimated that $2.5 million will be awarded annually for a total of up to 6 awardees during the 2020-

2025 period of performance; Estimated annual funding will be for one Component A organization at 

$1.5 million, and up to five Component B organizations at $200,000 each. 

 

CDC will issue awards with a ceiling of $2.5 million for the Component A awardee and $350,000 for 

Component B per awardee.  The award floor will be $800,000 for the Component A awardee and 

$150,000 for Component B per awardee. The average expected award will most likely be around $1.5 

million for the Component A awardee and $200,000 for Component B per awardee.  

 

Let me further comment about the ceiling of $2.5 million for Component A applicants and $350,000 for 

Component B applicants. For the first year, CDC does not expect to have funding available to support 

each individual award at the ceiling amount. . However, applicants may request up to this amount. 

Funding is subject to availability.  

 

CDC will consider any application requesting an award higher than ceiling of $2.5 million for 

Component A or $350,000 for Component B as non-responsive and it will receive no further review. 

Throughout the project period, CDC will continue to award based on the availability of funds, the 

evidence of satisfactory progress by the awardee (as documented in required reports), and the 

determination that continued funding is in the best interest of the federal government.  The total number 



of years for which federal support has been approved (project period) will be shown in the “Notice of 

Award”. 

 

Applicants must submit an itemized budget narrative and justification. When developing the budget 

narrative, applicants must consider whether the proposed budget is reasonable and consistent with the 

purpose, outcomes, and program strategies outlined in the projective narrative.  The budget must 

include:  salaries, fringe benefits, consultant costs, supplies, travel, other categories, contractual costs, 

total direct costs, and total indirect costs.  Please note that in this NOFO the project narrative should be a 

maximum of 20 pages.  Text should be single spaced, 12 point font, 1-inch margins and numbers on all 

pages.  Please refer to page 24 and 25 

 

For guidance on completing a detailed budget, see Budget Preparation Guidelines at: 

https://www.cdc.gov/grants/applying/application-resources.html .  This website also gives you other 

useful information for applying for a NOFO. I strongly encourage you to visit this website. Should you 

have questions about the grant or budget process please email HBI_NOFO@cdc.gov during the 

application process. 

 

Please remember that an organization must obtain three registrations before it can submit an application 

for funding at www.grants.gov.   

The first is the Data Universal Numbering System, or DUNS: All applicant organizations must obtain a 

DUNS number. A DUNS number is a unique nine-digit identification number provided by Dun & 

Bradstreet (D&B). It will be used as the Universal Identifier when applying for federal awards or 

cooperative agreements. The applicant organization may request a DUNS number by telephone at 1-

866-705-5711 or Internet at http://fedgov.dnb.com/webform. 

 

The DUNS number will be provided at no charge. If funds are awarded to an applicant organization that 

includes sub-awardees, those sub-awardees must provide their DUNS numbers before accepting any 

funds.  

 

The second is the System for Award Management, or SAM: The SAM is the primary registrant database 

for the federal government and the repository into which an entity must submit information required to 

conduct business as an awardee. All applicant organizations must register with SAM and will be 

assigned a SAM number. All information relevant to the SAM number must be current at all times 

during which the applicant has an application under consideration for funding by CDC. If an award is 

made, the SAM information must be maintained until a final financial report is submitted or the final 

payment is received, whichever is later. The SAM registration process usually requires 10 or more 

business day and registration must be renewed annually. Additional information about registration 

procedures may be found at www.SAM.gov.  

 

The last is Grants.gov: Once you have a DUNS number and an active SAM account, you are ready to 

register your organization at www.grants.gov, the official HHS E-grant website. The first step in 

submitting an application online is having access to Grants.gov. Registration information is located at 

the “Get Registered” option at www.grants.gov  All applicant organizations must register at 

www.grants.gov. The one-time registration process usually takes not more than five days to complete. 

Applicants must start the registration process as early as possible.   

 

The websites I mentioned can be found on pages 20 and 21 of the NOFO.  You will want to register 

soon to ensure you have everything in place to submit an application by the January 8, 2020, deadline. If 

the application is not submitted by the deadline published in the NOFO, it will not be processed 
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Unsuccessful applicants will receive notification by email. Successful applicants will receive a notice of 

award by September 30, 2020, the anticipated project start date.  

 

I will now turn the call back over to Ben Olivari to point out a few additional items to pay attention to 

when submitting the applications. 

 

Additional Information 

 

Thank you Keisha 

 

We will take a few moments to make sure you are aware of the resources that may be of use to you as 

you work on your application.  The CDC Alzheimer’s Disease and Healthy Aging website, 

cdc.gov/aging, has a link on the left navigation bar specifically for this National Healthy Brain Initiative 

NOFO.  There, you will see previously submitted questions and answers.  If your question has not 

already been addressed, there is a link on the page for you to submit additional questions to the NOFO 

mail box.  Questions that have already been received are answered and uploaded to the FAQ portion of 

the website.  Any questions received today or in future emails will be added to the site daily. 

 

We would like to point out that only one application may be submitted per organization. So you must 

decide if you are applying for Component A or Component B and only submit 1 application for the 

selected component. 

 

Additionally, if you are applying for Component A, please be aware that additional attachments are 

required as outlined in the “Organizational Capacity” and “Phase II Review” sections of the NOFO. 

There are two documents required to demonstrate applicants’ organizational capacity. Guidance for 

uploading all additional documentation can be found in the other information section beginning on page 

42 of the NOFO.  

 

I will now turn the call over to Lisa Garbarino for the question and answer portion of the call. 

 

Questions and Answers  

 

Thank you Ben 

 

Now, we would like to open it up to questions that you may have. When asking your question, we 

request that you do not state your name or affiliation. Thank you.  

 

All questions and responses will be posted at https://www.cdc.gov/aging/funding/hbi/faq.html 

In approximately 72 hours. 

 

Closing Remarks and Reminders  

On behalf of CDC’s Alzheimer’s Disease and Healthy Aging Program we are looking forward to 

supporting this important NOFO.  

 

As a reminder, optional letters of intent are due November 12, 2019.  

The application due date is January 8, 2020, and the award start date is September 30, 2020. 

 

We thank you for your participation on today’s call. 
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