
Strengthening the EH 

through Performance 
Standards

. Bohan, Ph.D., MS, MSEH, R.S.

 OK

Environmental Health

� Our roots
� Where we are
� Where we need to be

Strengthening the EH 
SystemSystem 
through Performance 
Standards 

Patrick OPatrick O. Bohan, Ph.D., MS, MSEH, R.S. 
Assistant ProfessorAssistant Professor 
East Central UniversityEast Central University 
Ada,Ada, OK 

Environmental Health 

� Our roots 
� Where we are 
� Where we need to be 

National Environmental Public Health Performance Standards (NEnvPHPS)
 
Background on the NEnvPHPS
 

Page 1
 



Definition

“the art and science of protecting
against environmental factors that 
may adversely impact human health
or the ecological balances essential 
to long-term human health and 
environmental quality, whether in the 
natural or human-made environment”.

Roots of Environmental 
Health
� Sanitary movement of the late 19th

century
� Germ theory of disease
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Roots of Environmental 
Health
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Impact

� Inspections became customary
– Quotas
– Used to evaluate staff

� Limited workforce preparation
� Focus on infectious diseases
� EPA and fragmentation

Impact 

� Inspections became customary 
– Quotas 
– Used to evaluate staff 

� Limited workforce preparation 
� Focus on infectious diseases 
� EPA and fragmentation 

National Environmental Public Health Performance Standards (NEnvPHPS)
 
Background on the NEnvPHPS
 

Page 4
 



Sweetwater, AZ 

Where We Are Where We Are
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Where We Are

� Emphasis on enforcement not 
prevention

� Emerging environmental health 
problems

� Disconnection between health and 
environment

Where We Are

� Measure the number of activities
� What is accomplished by doing 

inspections?
� Seen as a bunch of inspectors
� Lost sense of purpose?
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Where We Need to Be

� Assessment, policy development, and 
assurance apply to environmental 
public health

� Capacity to
– Anticipate
– Recognize
– Evaluate
– Control
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� Need a clear description of what we 

do in EH
� Essential Services
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Where We Need to Be

� Nationally
– Build consistency
– Build capacity
– Build accountability

� NPHPS
� National Environmental Public Health 

Performance Standards project

Value

� Provides a clear sense of purpose to 
the work

� Elevates the perception of us to a 
complete and comprehensive public 
health program

� Can assist with budget justification
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Value

� Can be applied to a system or specific 
program

� Orient new and existing staff

Challenges to 
Implementation
� Resources
� Data
� Leadership
� Vision
� Management support
� Leadership
� Know how
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Mandates Community 
Needs 

Essential 
Services 

Competencies/ 
Training 

Current 
Staff 

New Hire 
No Formal Training 

New Hire 
Formal Training 

ASPH AEHAP 

Activities 

Registration 
Licensure 

Evaluation 

Environmental Public Health - Performance Standards Approach 

Prof Assoc 

National Environmental Public Health Performance Standards 
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