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•• WHATWHAT is PACE-EH?

•• WHYWHY are we doing this activity

• WHER, WHICH community, & WHY
• PROCESS
• BENEFITS & Expectations

• BARRIERS & Lessons LEARNED 

• ACCOMPLISHMENTS

Issues to discussIssues to discuss



IS PACE-EH?



PACEPACE--EHEH
PPROTOCOLROTOCOL FORFOR AASSESSINGSSESSING CCOMMUNITY OMMUNITY 

EEXCELLENCEXCELLENCE ININ EENVIRONMENTAL NVIRONMENTAL HHEALTHEALTH

Is a detailed scientific & practical guide Is a detailed scientific & practical guide 
that describes, stepthat describes, step--byby--step, skills step, skills 
capacities and assets required for public capacities and assets required for public 
health professionals to conduct an health professionals to conduct an 
accurate and valid community accurate and valid community 
environmental health assessment,  and environmental health assessment,  and 
create specific environmental healthcreate specific environmental health
community profiles.community profiles.



ARE WE DOING THIS ACTIVITY



EvaluationEvaluation
Active Data Active Data 
Collection & Collection & 
SurveillanceSurveillance

DataData--Driven Driven 
Problem Problem 

IdentificationIdentification

Priorities Priorities 
Determination Determination 

Selection ofSelection of
Approaches Approaches 
Activities, Activities, 

Interventions, &Interventions, &
Intended Intended 

PopulationsPopulations

Connecting with Our Community  Connecting with Our Community  (Win(Win--Win Situation) Win Situation) 

COMMUNITY 
COMMUNITY 
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•• State CapitalState Capital
•• Community SizeCommunity Size
•• DemographicsDemographics

Nevada 2003 Population2,631,197 
by County 

12% 
Rural & 
Frontier

Washoe 
18%

Carson 
City 2%

Clark 
68%•• Location Location 

•• SupportSupport

Selection Criteria Selection Criteria 





Nevada Department of
Agriculture
•Environmental Scientist 

Nevada State Health Division
•EPHTS, PI
•State Biostatistician
•Chronic Disease Director
•Information & Education
•Officer  

Nevada Division 
for Environmental 
Protection
• Environmental Scientist 
• Bureau of 

Surveillance & 
Data, Chief  

Carson City Department of
Environmental Health
•Public Information Specialist
•Environmental Scientist 

Nevada Indian Commission
•Executive Director

University of Nevada
•School of Public Health, Grad 
Student
Department of Health 
Ecology, Director 
•Toxicology Department, 
Professor

Nevada Environmental Health Nevada Environmental Health 
Assessment Core TeamAssessment Core Team



The Process of Connecting to Community The Process of Connecting to Community 

EvaluationEvaluation
by University by University 

TeamTeam

Priorities Priorities 
Determination Determination 
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Nevada Nevada 
EnvironmentEnvironment

al Health al Health 
Assessment Assessment 
Core TeamCore Team

Selection ofSelection of
ApproachesApproaches,,

Tasks, Activities, Tasks, Activities, 
Interventions, &Interventions, &
Project Goals & Project Goals & 

ObjectivesObjectives



1100
TASKSTASKS

1. Determine Community Capacity to undertake Assessment
2. Define and Characterize the Community
3. Identify and Describe Community Resources
4. Assemble a Community-based Environmental  Health 

Assessment Team
5. Define Goals & Objectives of the Assessment
6. Generate List of Environmental Health Issues and Rank 

These Issues 
7. Set Priorities for Action
8. Develop Action Plan 
9. Develop Locally Appropriate Indicators
10. Evaluate Progress and Plans for Future 



GOALSGOALS OBJECTIVESOBJECTIVES
•• Characterize & Characterize & 

Evaluate Local Evaluate Local 
Environmental Health Environmental Health 
Conditions & Concerns Conditions & Concerns 

•• Identify Population at Identify Population at 
Risk for Exposure to Risk for Exposure to 
Environmental HazardsEnvironmental Hazards

•• Identify and Evaluate Identify and Evaluate 
Existing Ongoing Data Existing Ongoing Data 
Systems Related to  Systems Related to  
Environmental Health Environmental Health 
DataData

•• Setting Priorities for Setting Priorities for 
Local Action to AddressLocal Action to Address
Environmental Health Environmental Health 
ProblemsProblems

•• Assist & Empower Assist & Empower 
the Community to the Community to 
Identify Identify 
Environmental Environmental 
Health ProblemsHealth Problems

•• Explore and Explore and 
Identify Solutions Identify Solutions 
that are suitable to that are suitable to 
the Communitythe Community

•• Develop Models Develop Models 
which can be which can be 
applied to other applied to other 
Communities Communities 
throughout the Statethroughout the State



& EXPECTATIONS



What are the benefits for Carson City What are the benefits for Carson City 
community ?community ?

•• Develop & Mobilize the CommunityDevelop & Mobilize the Community
•• Involve Our Communities in Decision Making Involve Our Communities in Decision Making 
•• Improve Partnerships Improve Partnerships 
•• Educate & Outreach about the relation between The Educate & Outreach about the relation between The 

Environment and Health  Environment and Health  
•• Listen to Community Concerns & NeedsListen to Community Concerns & Needs
•• Solicit Input Solicit Input 
•• Introduce NonIntroduce Non--traditional Community Partnerstraditional Community Partners
•• Improve CollaborationImprove Collaboration
•• Involve Community in Priority Setting Involve Community in Priority Setting 



ExpectationExpectation
•• Creating the PACECreating the PACE--EH EH 

–– Connecting to our community Connecting to our community 
–– Work closely togetherWork closely together
–– Data Sources and Data gaps Data Sources and Data gaps 
–– Socioeconomic and Demographic IssuesSocioeconomic and Demographic Issues
–– Identify Risk Factors Identify Risk Factors 

•• Informed and Educated Community Leaders Informed and Educated Community Leaders 
•• Opportunities to Collaborate with National/Local ExpertsOpportunities to Collaborate with National/Local Experts
•• Mapped Assets Mapped Assets 
•• Identified StrengthsIdentified Strengths
•• Build Mutual Trust between community leaders and the Build Mutual Trust between community leaders and the 

local health department  local health department  
•• Make Decisions Based on Data and Community Input Make Decisions Based on Data and Community Input 
•• Develop Leadership Capabilities in Community CoalitionsDevelop Leadership Capabilities in Community Coalitions
•• New Opportunities for TrainingNew Opportunities for Training

-- Prevalent Disease Entities Prevalent Disease Entities 
-- Most Costly Disease Entities Most Costly Disease Entities 
-- Preventable, ScreenPreventable, Screen--ableable
-- Leading Causes of DeathLeading Causes of Death
-- Template for other Template for other 
communitiescommunities



Barriers Barriers 
•• Selection Selection 
•• ProcessProcess
•• Multiple Ideas Multiple Ideas –– Hidden Agendas Hidden Agendas 
•• Turn Over Agencies and Individual’s Turn Over Agencies and Individual’s 

IssuesIssues
•• Data Issues Data Issues –– Lack of Data Lack of Data 
•• Support IssuesSupport Issues
•• Policy Issues Policy Issues 



Accomplishment  to Date Accomplishment  to Date 

•• Formed Nevada Formed Nevada Community-based Environmental  
Health Assessment Team

•• Identified, Collected and Reviewed LiteratureIdentified, Collected and Reviewed Literature
•• Mobilized, Involved, & Empowered Our Community Mobilized, Involved, & Empowered Our Community 

Members and CommunityMembers and Community--base Organizationbase Organization
•• Defined and Described Our Target CommunityDefined and Described Our Target Community
•• Determined The Community CapacityDetermined The Community Capacity
•• Developed Goals & Objectives for Carson City PACEDeveloped Goals & Objectives for Carson City PACE--

EHEH
•• Identified Community Concerns & Needs andIdentified Community Concerns & Needs and
•• Developed List of Environmental Health Issues  Developed List of Environmental Health Issues  
•• Ranked Community PrioritiesRanked Community Priorities



BDCIS/IAZZAM 2004

Questions Questions 
I/Azzam - 2004
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