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* If you have a gquestion, please type it
In the Chat Box.

* We will do our best to respond to
chat questions during the webinar.
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Objectives for Today

- ldentify at least 1 communication strategy that can be used in type 2 diabetes
prevention or self-management programs.

- ldentify at least 1 education strategy that can be used in type 2 diabetes
prevention or self-management programs.

* ldentify at least 1 evidence-based approach to type 2 diabetes prevention or
diabetes self-management for community or team-based clinical settings.

« Describe at least 1 strategy for reducing diabetes-related health dispatrities.

 Describe at least 1 resource to support implementing best practices in improving
diabetes education and/or reducing diabetes-related health disparities.
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Part 1:

Are You Connected?
Pathways to Finding Resources

NATIONAL

DIABETES
PREVENTION
PROGRAM






National DPP Customer
Service Center (CSC)

« Marketing and
promotional resources

 Lifestyle Coach training
and practice

nationaldppcsc.cdc.gov/s/

RESOURCES  DISCUSSIONS

Leamning about the
National DPP

Marketing and Recruitment
for the National DPP

Prediabetes Screening,
Testing and Referral

Receiving and Maintaining
CDC Recognition

Covering the National DPP
asan Insurance/Wellness
Benefit

Delivering the Lifestyle
Change Program

Data Reporting for the
Lifestyle Change Program

Submit a Request



https://nationaldppcsc.cdc.gov/s/

CDC Centers for Disease Control and Prevention

- CDC 24/7: Saving Lives, Protecting People™
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Home  AboutUs  Resource Topics v  ContactUs v  Calendar

Marketing And Recruitment For The National DPP
Marketing Materials | National Campaigns | Reaching Underserved Populations

This section serves as an online catalog for the National Diabetes Prevention Program (National DPP) marketing and recruitment materials. Whether your
organization delivers, covers, partners with, or promotes the National DPP lifestyle change program. these resources are available to help explain the burden and
impact of type 2 diabetes and CDC’s evidence-based intervention.

RESOURCES  DISCUSSIONS 5
Key Articles fotz

QU i C k I y fi n d "' h a t yo u Prevent Type 2 Diabetes Infographic Can't find what you're looking for?

849 Views - Apr24,2020

need via the Search tool SRS A

Testimonials from Particpants
206 Views - Mar 04,2020

Prevent T2 Adaptable Promotional Materials
1084 Views - Apr02.2020

National DPP Personal Success Tool (Retention Tool) for Coaches Trending Resources
642 Views - May 04,2020

DPRP Standards and Operating Procedures (2018]

> Marketing and Recruitment for the National DPP i R i e R

> Marketing Materials
> National Campaigns

> Reaching Underserved Populations

Prevant T2 Adagtable Promotional Materials

Ad Council Prediabetas Awareness Campaign Toolkis

Prevent Type 2 Diabetes Infograghic



New Resources on the CSC

* Medicare Diabetes Prevention Program

* Employer and Insurer Promoting the Lifestyle Change

e Health Care Providers Program to Medicare Beneficiaries,

Employers, and Insurers:

o p— o 3 r‘_. A “ﬂu.‘
8 i | New Resources
All new resources are focus " ai B 43| Now Available!

tested and customizable! N LA |
- |- Find Out More







National DPP Website

Espafiol (Spanish)

NATIONAL

DIABETES Working Together to
PREVENTION ,
PROGRAM

The National Diabetes Prevention Program (National DPP) is a partnership of public and private organizations working to prevent or delay type 2 diabetes. Partners make
it easier for people at risk for type 2 diabetes to participate in evidence-based lifestyle change programs to reduce their risk of type 2 diabetes.

People at Risk for Type 2 Health Care
Diabetes Professionals

A

[Tji oD D a

mers

cdc.gov/diabetes/prevention .



https://www.cdc.gov/diabetes/prevention/index.html

Lifestyle Change Program Website

T

Health Care
Professionals

v 2
Ry \ \ * Health care

Learn about preventing diabetes and our proven approach to reduce your risk Learn how referring patients to one of our proven programs benefits your

-
of type 2 diabetes. See what a CDC-recognized lifestyle change program is like patients and your practice. Find the resources you need to get started. D rO fe S S I O n a I S
and find one that meets your needs.

Consumer-facing page
* Participants

LEARN MORE

* Program locator

X Could You Have ® Find a Learn more about the initiative
% ; ® Sk behind the program or how to
(] Prediabetes? 0 @ e Program 0 0 get involved with implementing

5 ® il or covering it.
O TAKE THE TEST GO I I
National DPP

cdc.gov/preventt2
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Connecting to Resources to
Boost Enrollment and Retention
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Helping
Participants Stay

the Course:
Personal Success » Easy to use online modules
Tool (PST) » Reinforces PreventT2

* Videos, quizzes, and pledges
* Motivating messages




Participant Modules

« Commit to Change
» Get Active

—Activity Tracking
« Eat Well

—Food Tracking
e Support
« Stay Motivated
* Check In and Keep Going

You're on your way to a healthier you just by deciding to take part
in your CDC-recognized diabetes prevention lifestyle change
program.



We need YOUR help! We'll assist you!
« Send you a one-page

Recruiting program description

participants to test new * Someone from Hager
PST modules in Sharp will contact you

development:

* 1-hour phone interview at their For more information,
convenience email

 Show them draft modules and
ask for their opinions DDT_DiabetesWebinar@cdc.gov

* They will receive a gift card

21



Coach’s Guide:
4 Easy Steps

NATIONAL

DIABETES
PREVENTION
PROGRAM

THE EVIDENCE IS IN

People who regularly come to National
DFPP lifestyle change program (LCP)
sessions and stay committed from start
to finish are more likely to be
successful in losing weight
and lowering their risk of
type 2 diabetes.

Your coaching skills and enthusiasm keep
participants coming back and encourages them
to stick with the LCP. Still, some people drop
off when "life gets in the way.” The National
DPP Personal Success Tool, 2 new web-based
resource, is designed to be there for participants
whmywcntbe—tohelpﬂzemrenewt}mr

and feel d.

PERSONAL

SUCCESS TOOL
Lifestyle Coach’s Guide

@ WHAT IS THE PERSONAL
SUCCESS TOOL?

The Personal Success Tool (PST) is 2 web-based resource
for lifestyle coaches to use with their participants. Each
of the modules reinforces LCP content in a timely way.

* You'll send your participants links to the modules,
one at a time, to match the session topics covered
in your LCP.

The PST can be accessed on smartphones (iPhone
and Android), tablets, or computers.

Participants will find encouraging messages,

tailored for them, plus quizzes, games, and pl

they can create for themselves. Thel can pefsonalme
the pledges and print a copy of each to sign and keep
as a reminder of their commitments.

‘. WHEN TO USE THE
' PERSONAL SUCCESS TOOL

The PST is designed to follow the order of the PreventT2
curriculum, but you can use it with any CDC-recognized LCP
cumculum If you use PreventT2, the Quick Reference Guide

" shows the order in which
you can send each of the PST modules and topics.

You do not need to follow the module order listed in this
guide. Make sure to send the same topic of the Personal
Success Tool modules as the session topic you covered in
class. Use the Quick Reference Guide to help you plan when
to send each link and what messages to indude.

Consider sending the relevant link to each module a few
days after class. Some lifestyle coaches find that it's better
to send the link later in the week, when partidpants need
reinforcement of what they learned in class. Don't send the
link out too soon! Halfway between the weekly sessions is
perfact to help reinforce what they learned in class. Make
the time consistent so partidpants will be on the lookout.

U3, Dapartmant of
Hedth

Step 1: Try the PST
yourself!

Step 2: Introduce the
PST to your participants

Step 3: Tailor and send
texts or emails with links
to modules, as scheduled

Step 4: Be ready to help
participants who use the
PST



Quick Reference
Guide/Scheduling Tool

Session Topic

Introduction to
the Program

(Session 1 in
PreventT?2)

Session date:

O Sent link

Personal Success Tool Quick Reference Guide

Module Content

e |nformation about
the LCP tailored to
participants’ age

¢ Testimonial videos

* A pledge participants can
tailor and sign

Optional Messages and Module Link to
Text/Email to Participants

Welcome again! | look forward to starting this journey with you. Stay
motivated on your own time by checking out the Personal Success Tool
(PST) online modules I'll send you. This week's session helps you succeed
in a way that fits your age, offers videos from participants like you, and
helps you create a pledge to commit to your goals.

www.cdc.gov/diabetes/programs/preventt2/week1-quiz.html

Get Active

(Session 2 in
PreventT2)

Session date:

O Sent link

e Quiz to reinforce content
from the session

» Suggested physical
activities, tailored to
participant goals and
preferences

This week's online session with the Personal Success Tool (PST) is all
about improving your quality of life by getting active. Think about how
physically active you are right now. Find an activity that's right for you
and make a plan for when things get in the way.

www.cdc.gov/diabetes/programs/preventt2/week2-quiz.html

Track Your
Activity
(Session 3 in
PreventT?2)

Session date:

O Sent link

¢ Concrete steps to track
physical activity

¢ Everyday activities to
meet weekly 150-minute
goal

This week’s PST session helps you hit your physical activity goal of 150
minutes a week. Track your activity, remove obstacles, and learn what
you're already doing that counts as physical activity.

www.cdc.gov/diabetes/programs/preventt?/week3-quiz.html

Helps you plan when to
send each module link

Shows the PreventT?2
curriculum topic and
the associated module

Suggests messages for
emailing or texting to
participants



Additional Resources

NATIONAL PERSONAL

DIABETES SUCCESS TOOL

PREVENTION Participant Overview
4 EASY STEPS TO HELP PARTICIPANTS WHAT THIS TOOL MEANS PROGRAM
A

USE THE PERSOMNAL SUCCESS TOOL FOR YOU Personal Success Tool Quick Reference Guide (continued)

e st o X 5 s
‘encouraging words, intoractive oxercises, timely Optional Messages and Module Link to
‘messages.

@) Ty the ST yourselt. e Text/Email to Participants

Befors the first session. you may want to: o sl desoned o offes panicipaens
e tips and
Nou can

L plate—sach healthy choice you make brings
you one st2p closar & your gn:\ This PST modie belps you examine

o offars quick The Personal Success Tool will WHAT IS THE PERSONAL
: keep you moving forward on SUCCESS TOOL?
siscres T = | e el ROEELT LRl
SUCCESS TOOL SUCCESS TOOL o ."H‘Z\'Lf:vfﬂﬂ”éﬁf;;"';‘::.‘ii ::iiftfi",:‘.":ﬂi,ﬁiﬂiﬂu
PREVENTION Lif | h g PREVENTION . ) . i help you along your joumey.
PROGRAM ifestyle Coach’s Guide PROGRAM Quick Reference Guide
A

FOR COACHES

You can complete the modules on a computer, smartphone,
tablet, or any other devices with internet access. The best
partis that they help you keep what you've learned fresh

L ‘your minei. In turn, they halp you to apply what you've

NATIONAL PERSONAL

THE EVIDENCE IS IN

Learn more about tha Parsanal Success Tool in tha Lifastyla

Uss this workshest to help you plan when to send each link.
comespond toeach  Coach's User Guids availsble st

The schedule below shows which modlss

People who regularly come to National WHAT IS THE PERSONAL

{ session topic. If you teach the Pr T2 inadi ’,;
DPP lifestyle change program (LCP) ¥/ SUCCESS TOOL? i) =E- :;‘:::- " £ £ ‘:‘W;;‘*“‘“ ‘:" = D IA B ETES S U CC ESS To o L
sessions and stay COMMIted IOM StaIt  roepaort s ol ST 2w e s PREVENTION ey i
o\ fitish ot more NKGh) to ha o Motisle crmtan 83 o it sk pA et Each Gavice when to sand sach modl. You can cre o sdat e PROGRAM g
of the modules reinforces LCP content in a timely way. Following messages or creats you

successful in losing weight o Yenrl end your pacticiparits ks o the madule

o lowaring Theit TRkior el it il PLEASE SEND THE LINK TO EACH MODULE AFTER TEACHING THE CORRESPONDING SESSION. FOR COACHES
type 2 diabetes. sl Personal Success Tool Quick Reference Guide
* The PST can be sccessed on smartphanes (Phone WHAT YOU CAN B
Your coaching skills and enthusiasm keep. « Participants will find encouraging messages, responses Delivered to you: OPTI
elivered to you: Aftarsome of y q

e e e ey Belbered e Yo M) Here are some tips and OPTIONAL TALKING POINTS TO Use

o5k wath th LG 551, some pecple o0 S ge e s copy o eih b o e e e e e mele ermsie mPom B talking points to help lifestyle

off when “life gets in the way.” The National A 2 gnnclar of My coneniimants: participants’ age (PST) online moddules Il send you. This week's session helps you succeed coaches introduce the What is the Personal Success Tool?

560 Paraonal Siocass-Foul = raw welsEased Tt o ina vay that'ts your age, offers vides from participants fke you, and s, Easy: There is no complicated teck P I's Tool The Personsl Success Tool foni

e s e helps you create a pledge to commit ta your goals. process, or downloading necessary. ersonal Success Too = “The Personal Success Tool is a group of online

resource, s designed o be thre for paripants WHEN TO USE THE . + A pledge partcipants can - - Fnk on any devics with mtermat ack: He modules that will help you stick with the program.

when you can't be—to help them renew their (=3 tailor and sign prompts. to participants. + *The modules have videos, quizzes, games and

commitments and feel encouraged. =/ PERSONAL SUCCESS TOOL h <

- Private: Your responses wort be s other interactive features that deliver personalized
N = Quiz to reinforce contant | This weeks online ssssion with the Personal Success Tool (PST) is all messzges and allow you to apply the skills
T P P from the session about improving your qualiy of ife by getting active. Think sbout how Eorbarbimbrespi . | you're learning.”
curriculum, but you can use it with any CDC-recognizec . physically active you are right now: Find an activity that's right for you e fool is for your benefit only. to help
cmricham H ou Use PeveriT, the Cuack Reference Cuce B e i e . path to success in preventing type 1 A FEW BEST PRACTICES TO CONSIDER
ows the order in which - wdto, . . " WHEN INTRODUCING THE PERSONAL Benefits of using the Personal Success Tool
you @an send cach of the PST modules and topics. P:;;j:::‘*_ws s an SUCCESS TOOL ~n. 5 < ool oo the it kind
st - e e
You do not need to follow the module order listed in this
guide. Make sure to send the same topic of the Personal Track Your * Concrete steps to track | This week’s PST session helps you hit your physical activity goal of 150 Focus o{'| the benefits of ﬁ!ev Persﬂnal. Success chaHangeS that are specific to you 'P
Success Tool modules as the session topic covered in Activity physical activity minutes  week. Track your activity, remove cbstacles, and learn what Tool — it encourages participants, reinforces Uk he P 1 5 Tool will hel
- class. Use the Quick Reference Guide to help you plan when Session 3 in = Everyclay activites to you're slready doing that counts 3= physical activiy. information learned in class, and provides e e e ol bl e s
¥ to send each link and what messages to i revent1Z) mestweckly 150-minute i hinl tailored support to meet the needs of
< . . P sos! each individual. *+ “Completing the modules will reinforce what
Consider sending the relevant link to each modue a few escion data: - Jsam n <l haling you mastar new idea. o
days after class. Some ifestyle coaches find that it's better continue to be succassful in the long ta
to send the link later in the week, when particpants need O Sentlink

;eforcement of uhat they earned n ciass. Don't send the
fink out too soon! Halfway between the session:

e hels reinforcm vdist ey learmed i tis. Make
the time consistent so particpants will be on the lookout.

Emphasize the tool's ease of use and address

any technology concerns that participants

oy have, « *The Personsl Success Tool s easy to access on a
ay smartphon, tablet, laptop, deskiop computer, or

any device connected to tha internat~

Easy to use

Nead help with sanding th You can email fink 10 yours
g i en our phone: Copy the messoge o sour e and st the mesage o e
each participant and not in a group chat to protect your 4

and then open your
6. Be sure to send one

Consider showing a module in class using a « “There s no complicated tachnology, log-in

. process, or downloading necessary. Each module
tablet, laptop, or projector to help participants o oo
see how easy it is to use.

What to expect
 “Over the next few weeks, | will email or text you
a ink to a new module tht will help you put into
practice what you've leamed in class.”

) Remind participants
25 that they can reach
out to you for help!

US Bepartmentol
Haskh snd umsn Sarvicss
Conters o Csaase

Contre 3nd reconcan

cdc.gov/diabetes/prevention/resources/personal-success-tool-pst.html 2


https://www.cdc.gov/diabetes/prevention/resources/personal-success-tool-pst.html




Helping Spread the
Word and Engage New
Participants:

Program Champion
Toolkit

“If | can help connect one or two people to a

program that can help them accomplish those goals,

that is my motivation.”
- Program Champion

» Current and past program

participants help recruit new
participants

* Increases visibility and
shares program successes

« Uses relationship-building
and storytelling




Characteristics of Successful

Program Champions

 Excited about the lifestyle
change program

» Successful in making lifestyle
changes and overcoming
barriers

e Positive attitude about
making lifestyle changes

e Good listener and clear
communicator

* Willing to share their story
about the lifestyle change
program

e Seen as a member of the
community you serve

27



Resources for Program Staff and Coaches

Quick Start Guide

Program Champion Strategy
Pathway for Program Staff

Recruiting Champions
Training

Supporting Champions and
Keeping Them Engaged

NATIONAL

DIABETES
PREVENTION
PROGRAM

Follow these steps to put the
Program Champion Strategy
(Champion Strategy, for short)
into action in your National
Diabetes Prevention Program
(National DPP) lifestyle change
program. Some steps may not
apply to your program. Adapt
the list to meet your program’s
needs and circumstances.

Program Buy-In
* Identify decision makers. Who

* Share the

Pre-Implementation P
+ Identify staff who will be invol

= Work as a team to determine

+ Speak with your program’s lea}

* Review the materials in the CH

* Print or make copies as neede]

QUICK START
GUIDE

| for Program Staff

lifestyle change program or C}
organization (if different) will J
Strategy?

with
explain the benefits and needq
the strategy for your organizal

Strategy. Is it lifestyle coaches
others?

to the Champion Strategy. WH
Champions? Who will train thq
strategy, answer any questiond
Who will oversee and support

how you will get any needed
to recognize Program Champi
refreshments at orientation sef

implementation package and
your program will use. Adapt
as needed.

NATIONAL
A PROGRAM CHAMPION STRATEGY
PROGRAM Pathway for Program Staff
THE Program Buy-in
Follow the suggested steps in PATHWAY
this pathway to implement the PROCESS

aﬁo-lmphmmmﬁm Planning

comprehensive Program ) o

Champion Strategy (Champi

Strategy, for short) to promote
participation in your National P
Diabetes Prevention Program ( ot g oo ekt i )

(National DPP) lfestyle change '
Continuing Program Champion Identification € Cramion Evpagerentand Soppot 5

program.
The Champion Strategy is flexible. Lifestyle change program staff can tailor it to fit their needs and program structure.

= EoN \ Continuing
Pre-Implementation \ (¢ Champion Introduction to Championship \ LEe
) Fianning ) @ Genhctio Champlonhip Engagement and support ) &) Champlonship
National
DPP : b e ad wpport.
» Outreach o partici
Program o inplement e ipants.
Stategy. CHAMPION &
Periodically take on oceur near the 6th © Normneley
offrts o ensure « If possible, parking fees)
program buy-in. o rogram.
»Oureschcmoccur | EVALUATION
individually or in a 5
Qroup settng. ongoing basis.

28




Resources for Program Champions

* Resources designed exclusively for the
Champion:
— Being an active listener
— Navigating tricky conversations
— Managing the conversation
— Telling your story ODC) | it e

cdc.gov/diabetes/prevention/resources/champion-toolkit.ntml

29
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Part 3:

Putting Tools into Practice:
Program Champion Example
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Meet Vanessa

_ifestyle Coach for three years

 Loves the lightbulb moments where

participants connect the content to steps
towards their own goals

* \Wishes she could better share the
successes of her participants

e |s worried that the current limits on face-
to-face activities will impact her
recruitment and enrollment

oY, s

32



Vanessa’s Path to
sSuccess:

Four Easy Steps to
Implement the Program
Champion Strategy

STEP 1

Get Familiar
with the Program
Champion Strategy

4
e
-
-
-

STEP 3

Engage Program
Champions

STEP 2

Identify Possible
Program Champions

E

STEP 4

Support Program
Champions in Reaching
Potential Participants




Step 1. Get Familiar with the Program Champion Strategy

Benefits of the Champion Strategy for
Program Champions

Benefits of the Program Champion Strategy
for Your Program

NATIONAL STRATEGY * Overcome recruitment barriers. Program

DIABETES
PREVENTION
PROGRAM

THE PROGRAM CHAMPION
STRATEGY IS:

Research-based

Scalable

OVERVIEW

for Program Staff

Basics of the Program Champion
Strategy

ThoConwslovaCmmolmdemnoﬂ(CDC)

uses current and past program participants as Program
Champions to help you recruit new participants. In 2019,
CDC is evaluating this strategy.

The Champion Strategy is guided by research, including
discussions with lifestyle coaches, diabetes educators,
and current and past participants of National DPP lifestyle
change program. It recognizes the unique and

influence that participants can have on others who may
benefit from this program. It also draws on behavioral
research that shows the positive influence of social
networks and word-of-mouth endorsement.

The Champion Strategy is designed so that your p

your program is or how many staff members or other
resources you have, this strategy can work for you.

MMhd\eChanpmSumgyslwldodlomom
and and

some of the i
materials may also help your program retain participants.

Champions can encourage potential
participants to sign up for and attend lifestyle
change programs.

Enhance visibility and awareness of your
program. Program Champions can reinforce
marketing messages and expand outreach
efforts.

d the Program Champion Strategy (Ch
Ready to go mlummnppmlhaamngmc;'mad ‘ X
Adaptable (it b Improve effectiveness of staff efforts. Involving Additional ways to promote and celebrate their

Program Champions can help your staff's
recruit more participants. It may even help
relieve some of the outreach and enrollment
workload of your staff.

Increase participation during the maintenance
phase. Engaging Program Champions at the
midpoint of your program can help people
stick with the second half of the program,
when sessions shift to a monthly schedule and
participation commonly drops off.

Improve the effectiveness of your program.
Because Program Champions are more
engaged, they will likely do better in the
program, which can increase weight loss goals
of your program. Program Champions can
also be role models for other participants.

Resources to Implement the Program
Champion Strategy

* CDC will provide research-based materials

* Enhanced self-efficacy. ProEram Champions

are more likely to stick to their own goals

while encouraging others.

Continued connection with the program.
The Champion Strategy can strengthen the
relationship between Program Champions
and the program and help maintain that
relationship after the program ends.

accomplishments. Program Champions can
celebrate and share their own success with
current and prospective participants.

Increased status among peers and in their
community. Program Champions can feel a
sense of pride by taking on a leadership role.

and instructions to help you use the Champion
Strategy. You'll get everything you need

such as tools to recruit Program Champions;
materials to help Program Champions choose
and implement outreach activities, and
resources to sustain and evaluate the Program
Champion Strategy.

34



2 & 3. ldentify and Engage Program Champions

DIABETES RECRUITING PROGRAM
PREVENTION CHAMPIONS
PROGRAM

for Program Staff

Introducing The Program Champion Strategy

This document will help you recruit

b A B0 You can introduce the Program Champion Strategy
participants in your (Champion Strategy, for gmal any time. CDC
Diabetes Prevention Program recommends that'you do it about 6 months into the
National DPP) life full lifestyle change program. By then, participants will have
(National DPP) lifestyle change mmp%ﬁnpmavwsmocummdmﬂywlm
i successfully made fifestyle changes. They " to
program to be Program Champions. Program Chanpions g r half
You can also adapt this information of the grogram, which s the L
to reac.h out to past 'participams Identifying P ial Program Champ
who might be effective Program ‘S,ohctp- who are i b;',.k ¢ll'°
. gram Champions. They should be able to offoctively
Shanpions sh’gfo their stories, accrlzzeby 'nfomgtion about
your lifestyle e represent your lifestyle
mo pﬂo#an} well. You find that all participants
be effective Program or that only some
be a good fit for this role.
What Makes A Good Program Champion
The elements that make a good Champi

* Excited about the lifestyle change program.

+ Successful in making lifestyle changes and overcoming
barriers.

« Pasitive attitude about making lifestyle changes.

+ Comfortable talking with people.

+ Willing to share their story about the lifestyle change
program.

+ Seen as a member of the community you serve (to

build trust).

Messages for Potential Program
Champions

When introducing the Champion Strate?y, you
may wish to use or adapt the following language:

To help us recruit participants for our next lifestyle
change program, we'd like you to consider
becoming a Program Champion. As a Program
Champion, you'll tell friends, family members, and
others how you have benefited from the lifestyle
change program. You will also encourage people
who might benefit from the program to sign up.

We will provide all the information and resources
you need to be a Program Champion, and we
will support you in your outreach activities. We
don't expect that everyone will want to become
a Program Champion, and we won't pressure you
to do so. These efforts are voluntary, and you will
work on activities at your own pace. We estimate
that Program Champion activities will take about
1 hour a week, but some may take more or less
time.

Think gbout it.‘ If you're interesped, vge'll share
more information. In the meantime, if you have
questions, please come talk to me.




Step 4. Support Program Champions In
Reaching out to the Community
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It's important to support and engage
Program Champions as part of thou
participation in the Program Ch
Strategy of your lifestyle change
program, Give them the information
and resources they need to succeed in
their program and outreach activities.
Check in with them regularly to assess
how they're doing and if they might
be ready to take on more
outreach responsibility.

N

pport for and of
Program Champion activities can
be provided by the lifestyle coach,
program coordinator, or other
program staff. It's up to
your program.

U.s. DEDﬂVlrr‘n( of
Hea \vl and Hum

SUPPORTING PROGRAM
CHAMPIONS AND
KEEPING THEM ENGAGED

for Program Staff

Provide Ongoing Support to Program Champions
« Be accessible for guidance by phone, by e-mail, or in
person.
« Check in regularly, especially with new Program
Champions, to:
Reassess and modify activities as needed.
Give Program Champions a chance to discuss what
has worked well and what their challenges are.
Assess Program Champions’ work and
provide feedback to ensure their success.

* Offer coaching—for example, by
m&’&‘;"n&m""m“ SO
. srovndevaoucesmdtoolsm:#;ponmdm
rogram Champions’ outreach
« Discuss the types of questions from

potential
partici that Program Champions cannot or
should not answer.

=

in Program Ch

* Hold Program Cham " lonwamsqmnuly
mslmwecubmp;:rn emm
can

Be social events for Program Champions
to meet with staff and participants.

Offer a to give performance
awards to Program X

Introduce and wel new
and Program Champions.

| onhoom
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Talking to other people about [fill in

the name of your program] doesn't
have to be complicated. Simply tell |
your story, share details about the
program, and direct them to more
information. The tips in this

document will help
you do that.

COMMUNICATION
TIPS FOR OUTREACH
ACTIVITIES

for Program Champions

Tell Others About The National DPP
Lifestyle Change Program

Think about friends, family members, coworkers, and other
peopbpuhmﬁnm@nbeatmkohype?dubﬂos
andwhomsghtbo d in the N | Diab
(National DPP) lifestyle change
program Exxnpleswouidbepeoplom:oovarmqn.
who have a family history of type 2 diabetes, or who don't
eat a healthy diet or get regular physical activity. Find at
least 5 or 10 minutes to share your experiences and story
with them. For example:
« Grab a cup of coffee, ducusslhe
Imd\bvaakorahmlywm or chat
chuchotsoaalg:

mueme'ma ' drivi\g omg'pug

other person is up
a family member, or watching sports on

. Beposmveandreahsucabommeptogtammdyou
experience. Avoid complaining about anything.

* Be spontaneous if you fike to be. This could mean
svimgupacmsatlonnaczfetmﬁnovloal

* If you talk about the challenges you faced, make sure
to also talk about how you overcame them.

* F behavior and joined the
Im own why you joined
. Ifoﬂ\gsareakeadyean\gwellardbengphysml}y
lif chavugeag° anothu l hebthom
o
Wle changsprogram s anher

« Talk about local events or places that frea;em_
Thcsw-lconﬁvmyoustausaa

community.
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Connecting People to Support for
Themselves and Their Families
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“But I'm Not Ready to Commit” 1 ¥ >

On Your Way to Preventing Type 2 H%IK
Dl ab et eS 9rn Your Way tcz Preventing
ype 2 Diabetes

B e, <
*%@9

* Designed for:

_ People at rISk Who are nOt ready to Meaningful Changes That Take Minimal Effort:
join the Lifestyle Change Program

— People who are waiting for a class to start &@Q

» Uses behavioral science strategies R ———

save money, 3 d hem \.lesewm:\rit:ol.rtt:vir Gﬂmﬂmﬂm hmIIWO BS. r\yvne)

d veggies ndaddm

= - the ingredients.

I I I r If- ffl n h | Look online for recipes that meet Try ouedrinkyu ur calories. They
your skill level, time, and budget won't fill you up! Reduce fruit juice and sports
Many have user reviews to help you decide ol "—""“l@- and "m‘ acohol

a recipe.
Dress smart. Dress salads with oil (a healthy
Plan a week's worth of meals one like olive oil) and vinegar, choose low-fat or

people at risk take small steps toward D . ot A

Swap boring veggie recipes for Malne spices your secret weapon.
exciting ones. watchoniine cooking  TheY add flavor without ading calories.

-
videos to learn the secrets of making
vegetables tastier with different spices or Freeze! Freeze single servings of a big batch
methods of cooking. of healthy food for work lunches or when you'
‘oo tired to cook.

Make the same food for you and

your family. Healthy eating is good for Thl kaheead about the ti mcsyau

everyone! at junl fnnd, like after ressful
day woll: Mala:a planin advan:clnswnpuut
the unhealthy snack you might e; m:hasa

T"!’M 3“1993 Mﬂ"dﬂ!- “"‘s:l’r"c"-"“”s candy bar—witha healthy one, ke an apple. 39




On Your Way

Your plan only needs two key ingredients to work:

1. It should be based on healthy eating.

2. It should be something you can keep doing.

People often need to try different things to create a plan that works for them. Some may cut
back on sugar and eat more protein to stay fuller longer. Others may focus on crowding out
unhealthy food with extra fruits and vegetables. Still others take the guesswork and temptation
out of life by sticking to just a few breakfast and lunch choices that they know are nutritious.
The details will depend on what you like and what fits in best with your life.

Eat well. Good food in the right amounts does so much more for you than just helping you
lose the pounds; it helps you feel better and even think better. All good things!

Some basics to get started:

OChoose these foods and drinks more often:

Nebosda™

Non-starchy vegetables such as peppers,
mushrooms, asparagus, broccoli, and spinach

Fruits
Lean protein such as fish, chicken, turkey, tofu,
eggs, and yogurt

Whole grains such as quinoa, brown rice, and
steel cut oatmeal

QChoose these foods and drinks less often:

P=flilel 4

Processed foods such as packaged snacks,
packaged meat, chips, granola bars, sweets,
and fast foods

Trans fat, found in things such as margarine,
snack food, packaged baked goods, and many
fried foods

Sugary drinks such as fruit juice, sports drinks,

and cada

cdc.gov/diabetes/prevent-type-2/guide-

prevent-type2-diabetes.html



https://www.cdc.gov/diabetes/prevent-type-2/guide-prevent-type2-diabetes.html

“But | (or My Family) Already Have Diabetes”

Diabetes Self-Management Education and Support

* Diabetes self-management education and support (DSMES)
services help people successfully manage their diabetes and
live a healthy life

* Address knowledge, skills, and tools

 Lifestyle Coaches can serve as a bridge to DSMES services for
Individuals and families in need

41



DSMES Resources

« American Diabetes Association (ADA) and Association of
Diabetes Care and Education Specialists (ADCES) online
locator tools

 CDC resources
— DSMES Toolkit
— Webinar recordings
— National Standards for DSMES

Links available at:
cdc.gov/diabetes/managing/education.html 2


https://www.cdc.gov/diabetes/managing/education.html

Questions?

N
Please submit in the chat box. \ |
Send questions after the webinar to:
DDT_DiabetesWebinar@cdc.gov




National DPP Customer Service Center

@i b [ @ Centers for Disease Control and Prevention
CDC 24/7: Saving Lives, Protecting People™
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Home  AboutUs  Resource Topics v  ContactUs v  Calendar

National Diabetes Prevention Program Customer Service Center

Welcome to the National Diabetes Prevention Program (National DPP) Customer Service Center! The purpose of the National DPP Customer Service Center is to provide organizations easy access to
information and resources about prediabetes and the National DPP. Organizations can access training materials, toolkits, and videos; ask questions; and receive technical assistance related to all aspects of
the program. Individuals or members of the general public seeking more general information should visit the CDC’s National DPP website: https://www cdc gov/diabetes/prevention/index html.

RESOURCES  DISCUSSIONS Announcements

Keep Them Coming Back:
Resources for Coaches to
Enroll and Retain Participants
Leamning about the Receiving and Maintaining Delivering the Lifestyle in Lifestyle Change Programs
National DPP CDC Recognition Change Program i Siow o conmeid 5o e bk
from the National Diabetes Prevention
Program in this free webinar!

Tuesday June 23, 2:00 PM - 3:00 PM EST Register Now

CDC Coronavirus Pages

Marketing and . ) { (Current Updates)
Lifestyle Coach Training Data Reporting for the For professionals

and Practice Lifestyle Change Program = - "

Recruitment for the

Al_.c___imnn

nationaldppcsc.cdc.gov/s/
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