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Adobe Chat Box

• If you have a question, please type it 

in the Chat Box.

• We will do our best to respond to 

chat questions during the webinar.
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Disclosure Statement

In compliance with continuing education requirements, all presenters must disclose any financial or 
other associations with the manufacturers of commercial products, suppliers of commercial services, 
or commercial supporters as well as any use of unlabeled product(s) or product(s) under 
investigational use. 

CDC, our planners, content experts, and their spouses/partners wish to disclose they have no 
financial interests or other relationships with the manufacturers of commercial products, suppliers of 
commercial services, or commercial supporters. Planners have reviewed content to ensure there is 
no bias. Content will not include any discussion of the unlabeled use of a product or a product under 
investigational use. 

CDC did not accept commercial support for this continuing education (CE) activity. 

No fees are charged for CDC’s CE activities.



Continuing Education

• This program has been approved for 

CNE, CEU, CECH, and CPH credit.

• To receive credit:

– Complete the activity

– Sign in at TCEOnline

– Complete the evaluation  

– Pass the posttest with 60%
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cdc.gov/TCEOnline

Password: Diabetes

https://tceols.cdc.gov/


Please Note

• To receive credit, you must visit 

www.cdc.gov/TCEOnline

• If you have never registered in TCEOnline, 

you will have to create a new account.

– Returning users should login with their 

existing username and password.



Objectives for Today

• Identify at least 1 communication strategy that can be used in type 2 diabetes 
prevention or self-management programs.

• Identify at least 1 education strategy that can be used in type 2 diabetes 
prevention or self-management programs.

• Identify at least 1 evidence-based approach to type 2 diabetes prevention or 
diabetes self-management for community or team-based clinical settings.

• Describe at least 1 strategy for reducing diabetes-related health disparities.

• Describe at least 1 resource to support implementing best practices in improving 
diabetes education and/or reducing diabetes-related health disparities.
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Part 1: 

Are You Connected? 

Pathways to Finding Resources





National DPP Customer 

Service Center (CSC)

• Marketing and 

promotional resources

• Lifestyle Coach training 

and practice
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nationaldppcsc.cdc.gov/s/

https://nationaldppcsc.cdc.gov/s/


Quickly find what you 
need via the Search tool



New Resources on the CSC

• Medicare Diabetes Prevention Program

• Employer and Insurer

• Health Care Providers
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All new resources are focus 
tested and customizable!





National DPP Website

15cdc.gov/diabetes/prevention

https://www.cdc.gov/diabetes/prevention/index.html


Lifestyle Change Program Website

16

• Consumer-facing page

• Participants

• Health care 

professionals

• Program locator

cdc.gov/preventt2

https://www.cdc.gov/diabetes/prevention/lifestyle-change.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fdiabetes%2Fprevention%2Flifestyle-program%2Findex.html




Part 2: 

Connecting to Resources to 

Boost Enrollment and Retention



Helping 

Participants Stay 

the Course: 

Personal Success 

Tool (PST)
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• Easy to use online modules

• Reinforces PreventT2 

• Videos, quizzes, and pledges

• Motivating messages



Participant Modules

• Commit to Change

• Get Active

–Activity Tracking

• Eat Well

–Food Tracking

• Support

• Stay Motivated

• Check In and Keep Going
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We need YOUR help!

Recruiting program 

participants to test new 

PST modules in 

development:

• 1-hour phone interview at their 
convenience

• Show them draft modules and 
ask for their opinions

• They will receive a gift card
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We'll assist you!

• Send you a one-page 

description

• Someone from Hager 

Sharp will contact you

For more information, 

email: 

DDT_DiabetesWebinar@cdc.gov



Coach’s Guide: 

4 Easy Steps
• Step 1: Try the PST 

yourself!

• Step 2: Introduce the 
PST to your participants

• Step 3: Tailor and send 
texts or emails with links 
to modules, as scheduled

• Step 4: Be ready to help 
participants who use the 
PST



Quick Reference 

Guide/Scheduling Tool • Helps you plan when to 

send each module link

• Shows the PreventT2 

curriculum topic and 

the associated module

• Suggests messages for 

emailing or texting to 

participants



Additional Resources

24cdc.gov/diabetes/prevention/resources/personal-success-tool-pst.html

https://www.cdc.gov/diabetes/prevention/resources/personal-success-tool-pst.html




Helping Spread the 

Word and Engage New 

Participants:

Program Champion 

Toolkit
• Current and past program 

participants help recruit new 

participants

• Increases visibility and 

shares program successes

• Uses relationship-building 

and storytelling
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“If I can help connect one or two people to a 

program that can help them accomplish those goals, 

that is my motivation.”

- Program Champion



Characteristics of Successful 

Program Champions
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• Excited about the lifestyle 

change program

• Successful in making lifestyle 

changes and overcoming 

barriers

• Positive attitude about 

making lifestyle changes

• Good listener and clear 

communicator

• Willing to share their story 

about the lifestyle change 

program

• Seen as a member of the 

community you serve



Resources for Program Staff and Coaches

• Quick Start Guide

• Program Champion Strategy 

Pathway for Program Staff

• Recruiting Champions

• Training

• Supporting Champions and 

Keeping Them Engaged
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Resources for Program Champions

• Resources designed exclusively for the 

Champion:

– Being an active listener

– Navigating tricky conversations

– Managing the conversation

– Telling your story
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cdc.gov/diabetes/prevention/resources/champion-toolkit.html

https://www.cdc.gov/diabetes/prevention/resources/champion-toolkit.html


Part 3: 

Putting Tools into Practice: 

Program Champion Example





Meet Vanessa

32

• Lifestyle Coach for three years

• Loves the lightbulb moments where 
participants connect the content to steps 
towards their own goals

• Wishes she could better share the 
successes of her participants

• Is worried that the current limits on face-
to-face activities will impact her 
recruitment and enrollment



Vanessa’s Path to 

Success:

Four Easy Steps to 

Implement the Program 

Champion Strategy



Step 1: Get Familiar with the Program Champion Strategy
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Steps 2 & 3: Identify and Engage Program Champions
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Step 4: Support Program Champions in 

Reaching out to the Community
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Part 4: 

Connecting People to Support for 

Themselves and Their Families



“But I’m Not Ready to Commit”

On Your Way to Preventing Type 2 

Diabetes 

• Designed for: 

– People at risk who are not ready to 

join the Lifestyle Change Program

– People who are waiting for a class to start

• Uses behavioral science strategies 

to increase self-efficacy and help 

people at risk take small steps toward 

lifestyle change 
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On Your Way

cdc.gov/diabetes/prevent-type-2/guide-

prevent-type2-diabetes.html

https://www.cdc.gov/diabetes/prevent-type-2/guide-prevent-type2-diabetes.html


“But I (or My Family) Already Have Diabetes”

Diabetes Self-Management Education and Support 

• Diabetes self-management education and support (DSMES) 

services help people successfully manage their diabetes and 

live a healthy life

• Address knowledge, skills, and tools

• Lifestyle Coaches can serve as a bridge to DSMES services for 

individuals and families in need
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DSMES Resources

• American Diabetes Association (ADA) and Association of 

Diabetes Care and Education Specialists (ADCES) online 

locator tools

• CDC resources

– DSMES Toolkit

– Webinar recordings

– National Standards for DSMES
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Links available at: 
cdc.gov/diabetes/managing/education.html

https://www.cdc.gov/diabetes/managing/education.html


Questions?
Please submit in the chat box.

Send questions after the webinar to: 

DDT_DiabetesWebinar@cdc.gov



National DPP Customer Service Center

44
nationaldppcsc.cdc.gov/s/

https://nationaldppcsc.cdc.gov/s/
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