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Failure to comgly with VFC Requirements

AN /

P

Mishandling of VFC Vaccine jsxampies)

=Unaccounted for, lost, wasted/expired
waccine exceeds 5%

\S

=Improger Storage & Handling of VFC vaccine

N

/

C N

Billing & Office Practi ]
=Billing for WYFC vaccine {amy source)
-Charging above the maximum regicnal
charge for non-Medicaid eligible children
«Faillure to maintain WFC reconds for reguired
tirme pericd

=Faiure to comply with VFC ordering

or site visit reguiremenis

A J

-

~Refusing to provide WVFC-eligible children

with VFC waccine due to inability to pay
administration fee

=Using VFC vaccine on non-YFC eligible
children (failure to screen)

=Transfer of WFC vaccine without approval

of program

~Routine bomowing of WFC vaccine for use on
non-VFC eligible patients

Mo private purchase vaceine bt

~

provider profile indicates privately insured

(- /

I — E——————

Non-compliance with VFC Provider Requirements Protocol



Preyious compliancs Issues-

{Office has history of non-compliance with VFC
requiremants; far exampie high wastage levels or
incomectly responding to high-prianty questions an the
WFC Slie Wislt Guestionnaire

Fammal Intervention Includes:

1) Special Intervention io educaie provider on how bo comect
shuation; fallow-up must occur ta document siuation has been
comeched. Infervention must be documentad May use Co-CASA fo
document--use “WFC contact or education visit

2) Comective Action Plan and follow develaped and documented
based on non compllance with high-priorty questions In the YFC She
Wisl Quesiionnalre. F-:"-EH-LIP must De dosumented as “WVFC Tollow

up.” kay use Co-DASA o document.

Mo Formal Intsnvantion- Mo
documentiatien of previous formal
mtersenfions can be lncated.

Idanited by
Exiernal Source

External Scurce- Any person
ar agency outside WFC
provider's office. This would
include patients, general
public. former employees,
VFC staff. or any outside
individual whix may witness
immunization practices within
thie provider's office

Extenuating Clrcumstances: These are
faciors In the provider affice that may
have conTibuted i the complance
isue. Forthese faciors to Influence
howw eituation ls handied, It muet be

AN UnNueLal occurrance

WFC Program




Hierarchy of VFC Pravider Egucation
Primary: Routing, olentation, updates
Secandary. Maderats compliancs |SEUSE-
/" Terlary: Serlous complance IGELSE VEC Providar
mmediate & significant actons mus? ooour Idendifad

1o cormect sauaton

Ressarch must occur throughout all steps of

algorithm and is defined as contacting other
intermal or external agencies that may
include, but are not limited to, legal counssl,
Medicaid, icensing board or excluded
provider list | S
And Follow-aup
Lo Hlide 24
through
Sh= \isk Technical
Asgistance or
WFIC Sk st
Faillas-ug

|
]
agEny
Tor furiher fraud
and abuse
IvsEstigation




Secondary Education

and Fﬂ"ﬂW—Up A Focused VFC Compliance Site Visit
is a site visit that reviews the praclice

far anly the YWFC reguirements that
| praciice was previoushy non-compliant

with. This is the reason or reasons

Follow-up (minimum schedule) why the provider was enralled i

Comectve Action Plan when idendified;

1-2 Follow ups betwesn post dentiication: and focusad s vic ¢ made to determine
ococused WG Compliance Site Wisit 3-12 months . . .
after entry into education if there has '.ZIE-EI.'I a change in t:_neha'-.rlr.:-r
from non-compliance to compliance
| based on the educational infervention.

Education effective?
I 1
Yes:
. Mo
Return to routine follow-up
Research by
Fraud and abuse Coordinator
| ' 1
Tertiary Education

Referral fo external agency for EENES
And Follow-up Further fraud & abuse investigation Termination from program




Tertiary Education
And

Follow-up

A Focused WFC Compliance Site Visit is a sife visit that
reviews the practice for only the VFC reguirements that
praciice was previoushly non-compliant with. This is the

-

nimum scheoula)

o reason of reasocns why the provider was enrolled in
M$ﬂim secondary or fertiary education. The focused site visit is made
Focusad VEC Site Visl besween 5-17 montis to determine if there has been a change in behawvior from non-

compliance to compliance based on the educational
intervention

Full VFC compliance wisit
between 12 -24 months

after focused VFC Site Visit
A Full VFC Compliance Visit requires the
adminisiration of all Section One questions. from
CDC s WFC Site Visit Cuestionnaire. If a grantes
conducts WFC site visits to all providers on an
annual or every-other-year-basis, the next

Education effective? routinely scheduled VFC site visit would meet this
requirament

Yes: Mo:
Feturn to routine Research by
follow-up fraud and abuse coordinator

Referral to external agency

Repeat Teriary Educational Process for further fraud Termination from VFC program
and abuse investigation




federal agencies

and repiort in next

WFC Management Survey

outcome is determined

E:ullmu status of referral unﬁi

Finalize YFC ennollment

status

Reinstate in
VFC Program

]

Femove from YFC

Program

,

Tertiary Education
And Follow-up

Mofify state Medicaid
of termination




Re-snroliment of provider to VRS program

I5 provider eligibie to parficpats
In VFC program?
Mamﬂumammmu

proviger
If provider s eligible to parficipate...

I 1
If previcus non-compiance issuss If previcus. non-compliance ssues
did not require referral for fraud and abuse did require referral for frawd and abuse
imd}gahmxmﬂlnsemﬁfmm Investigation, enroll in fertiary education
close monitoring for close moniboring

successiul completion of
Tertiary education.
Return to routine visit schedule

Successful completion of
Secondary education.
Retumn to routine visit schedule

Unsuccessful completion of
Secondary education; discuss
options with




This document can be found on the CDC website at:
http://www.cdc.gov/vaccines/programs/vfc/downloads/vfc-op-quide/nc-vfc-algorithm-fall08-508.pdf



http://www.cdc.gov/vaccines/programs/vfc/downloads/vfc-op-guide/nc-vfc-algorithm-fall08-508.pdf
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