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	Sustainability Issue
	Action
	Priority
H / M / L

	Needs & Resources
Find ways to keep data collection current
Plan for improved data collection
Strategically develop resources 
	
	

	Goals &Outcomes
Maintain relevance for participants
Adjust as needed to community context changes
Use logic model and other materials to raise awareness and get others involved
Develop goals and outcomes specific to sustainability
	
	

	Best Practices
Improve the EBP we’re using
Update knowledge of EPBs and/or evidence base for chosen programs
Use best practices to develop and test additional models and strategies
	
	

	Fit
Maintain or increase fit with participants and/or organization through staff training and education
Monitor adaptations
	
	

	Capacities
Plan to sustain capacities we need to keep EPB going, e.g.,
Human
Resource
Information
Supplies, etc.
Stakeholder support
	
	

	Plan
Update work plan to stay current
Review work plan to maintain relevance
Update recruitment and retention plans
Develop / update internal and external communications to support program
	
	

	Process evaluation
Continue process evaluation
Use evaluation results to improve work, e.g., midcourse correction and fidelity tracking
	
	

	Outcome evaluation
Improve performance and outcomes
Keep developing resources to support outcome evaluation
	
	

	CQI (continuous quality improvement)
Sustain CQI commitment
Expand CQI
Use data to inform CQI 
Create, implement, and assess improvement strategies 
	
	

	Sustainability
Develop a sustainability plan
Build capacity for sustainability 
Increase resources including champions
Work on policy change 
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