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NBS Deployment Documents

* Preparing for deployment
« NEDSS ELC Guidance
 NEDSS Security Checklist
* Planning Points
* During deployment
* Memorandum of Understanding (MOU)
* Project Plan



Preparing for Deployment:
NEDSS ELC Guidance

* Defines core project team
responsibilities

* Describes NBS hardware configurations
and server specifications
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Preparing for Deployment:
NEDSS Security Checklist

* Facilitates understanding of site security
environment and identifies steps necessary for
NBS level security

* Independent Validation & Verification (IVV)
recommended

* Objective assessment of security and risk
* Session 8C



Preparing for Deployment:
Planning Points

* Identifies policy considerations and
programmatic, organizational, and
collaborative issues

* Engages epidemiologists, policy makers,
and other personnel outside of the core
project team
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During Deployment:
\7(018]

Defines scope of initial NBS
implementation

Serves as a “protocol” for deployment

Outlines roll-out plan and project
management and responsibilities



Current NBS Deployment Activity
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During Deployment:
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* Five phase deployment
e Start-Up
* Site Analysis
e Customization
e Transition to Operations
* Support



During Deployment:
Project Plan

* Details the deployment plan by task
e Start and completion dates
* Responsible team members

 Estimated number of work hours

 Updated weekly by team project
managers (site and CDC/CSC)



In Summary

* Several steps can be taken while
“waiting” for the NBS deployment team

* Flexibility in scope

 Feedback on planning documents



