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Plan: Could it be a CoP?
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Audience
Individuals that would like to start a new PHIN Community of Practice (CoP).
Purpose
Have an idea for a new CoP?  These questions will help you vet the idea with your peers and make sure you’re on the right track.

To Use this Resource
This document is in Microsoft Word format to allow you to add, edit, or remove questions to suit your needs.  You may also change the Header to include the name or logo of your Community.  
After modifying the template, you can
· Print this document and write on a hard copy

· E-mail the document to recipients and ask them to complete it and send it back to you via fax or email

· Use the questions as a discussion guide and record the conversation for future reference

It is suggested that you save the responses you receive for future reference.  If the responses are returned via hardcopy, you can scan them to save in a document repository.  You can also save recordings electronically if needed.
Have an Idea for How this Resource Can be Improved?  

We’d love to hear it!  Use the feedback form or send an email to phin@cdc.gov to let us know how this resource can be improved or to suggest other resources you would find useful. 

Based on Etienne Wenger’s “Cultivating communities of practice; a quick start-up guide,” it is important to vet your CoP idea with a few prospective members.  Not only will this help you brainstorm about what the CoP will do, it will also help: 

· identify potential members of your new CoP

· determine if a domain topic is interesting enough to draw participants

· determine if there is a strong business case for the CoP
Questions For Others May Include

· Why would you be interested in joining a CoP that is focused on [domain]? 

________________________________________________________________
________________________________________________________________
· Do you think this domain is either too broad or too narrow to be of interest to you?  If so, how would you shrink or grow the concept?
_________________________________________________________________

_________________________________________________________________

· How do you think that this topic would help strengthen PHIN?

_________________________________________________________________

_________________________________________________________________

· What issues do you foresee around developing a CoP on this domain?

_________________________________________________________________

_________________________________________________________________

· Who are specific groups (formal and informal), teams, or partner organizations that would be particularly interested in this CoP?
_________________________________________________________________

· What are any “hot-button” topics that are widely debated or that reflect a particularly vexing problem that this group could address?

_________________________________________________________________

_________________________________________________________________

· What types of information would you hope to gather from this CoP?

_________________________________________________________________

_________________________________________________________________

· What do you think the goals of this CoP should include?

_________________________________________________________________

_________________________________________________________________

· Are there any major issues that you’d like this group to address?

_________________________________________________________________

_________________________________________________________________
· Do you have an interest in helping to shape this Domain CoP?  What responsibilities or roles interest you?
(Further explanations of related responsibilities and roles are available in Launch and Sustain a Community of Practice.) 
_________________________________________________________________

_________________________________________________________________
As you brainstorm ideas for a new community, it’s important to consider what it means to align with PHIN to ensure that your concept is well suited to the PHIN Communities of Practice approach. 

Consider How your CoP Will….

· …focus on a function or technical area key to PHIN.
_________________________________________________________________

_________________________________________________________________

· …work on issues and toward solutions that the PHIN CoPC has identified as priorities.
________________________________________________________________

_________________________________________________________________

· …engage a wide range of people who are interested in the topic and play by the rules.
_________________________________________________________________

_________________________________________________________________

· …participate in an evaluation process that allows your CoP to track its successes and growth.
_________________________________________________________________

_________________________________________________________________

· …offer inclusive participation to all members.
_________________________________________________________________

_________________________________________________________________

· …make decisions that are transparent to all members.
_________________________________________________________________

_________________________________________________________________

· …encourage accountability of members (to the group as well as to other stakeholders).
_________________________________________________________________
_________________________________________________________________
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