
OUTLINE–DAY 1
(Time): Introduction

(Time): HIV epidemics and prevention among IDUs

(Time): Planning outreach programmes I

(Time): Break

(Time): Planning outreach programmes II

(Time): Lunch

(Time): Communicating with drug users I

(Time): HIV knowledge

(Time): Anonymous questions

(Time): Break

(Time): Drugs and drug use

(Time): Condom demonstration

(Time): Evaluation and close

PROGRAMME MANAGEMENT WORKSHOP
AGENDA TEMPLATE

(DATE - TIME - PLACE)

WORKSHOP ON DEVELOPING OUTREACH
PROGRAMMES FOR HIV PREVENTION

AMONG INJECTING DRUG USERS



 DAY 2
(Time): Welcome

(Time): Motivation

(Time): Effective approaches to HIV among IDUs

(Time): Arguments for outreach programmes I

(Time): Break

(Time): Making contact: case study

(Time): Making contact with drug users

(Time): Communicating with drug users II

(Time): Lunch

(Time): Risks related to injecting

(Time): Needle and syringe-use demonstration

(Time): Education messages

(Time): Break

(Time): Needle and syringe cleaning

(Time): Education strategies

(Time): Slogan exercise

(Time): Evaluation and close



DAY 3
(Time): Welcome

(Time): Problem-solving with injection risks

(Time): HIV testing and counselling

(Time): Break

(Time): What are the attributes of an effective outreach workers?

(Time): Recruiting and training outreach workers

(Time): Recruitment role playing

(Time): Lunch

(Time): Managing outreach staff

(Time): Developing outreach rules

(Time): Supervision and performance appraisal

(Time): Break

(Time): Site visits/guest lectures

(Time): Evaluation and close



 DAY 4
(Time): Welcome

(Time): Impressions of outreach work

(Time): Evaluation and monitoring

(Time): Evaluation and monitoring exercise

(Time): Break

(Time): Power mapping

(Time): Advocacy for outreach programmes

(Time): Advocacy arguments

(Time): Lunch

(Time): Developing a referral database

(Time): Setting up a referral network

(Time): Advocacy for access to care, treatment and support for

HIV-positive IDUs

(Time): Break

(Time): Case study: outreach for specific purposes

(Time): Follow-up and networking

(Time): Evaluation and close


