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Essential Service # 6

Indicator 6.4 Resources

SPHS Model Standard:

The SPHS effectively invests, manages, and utilizes its human, information, technology, and financial resources
to enforce laws and regulations that protect health and ensures safety of the state’s population.

To accomplish this, the SPHS:

= Allocates existing resources for the enforcement of health and safety laws and regulations to areas of
highest need and plans for the development of new resources.

Collaborates with partners to leverage system-wide resources and focus statewide assets on enforcement
activities.

Utilizes expertise in legislative and regulatory development processes.

Utilizes expertise to enforce laws and regulations designed to protect the public’s health.

Utilizes expertise to educate those affected by public health laws and regulations about their importance
as well as the methods of adhering to the laws and regulations designed to protect the public’s health.

Please answer the following questions related to Indicator 6.4:

6.4.1 Does the SPHS manage its current resources used for enforcement
and develop new resources? (HIGH PARTIALLY) (LOW PARTIALLY )

If so, does the SPHS:

6.4.1.1 Apply existing resources to high priority areas in
enforcement? (HIGH PARTIALLY ) ( LOW PARTIALLY )
6.4.1.2 Plan for development of new resources for the future? (HIGH PARTIALLY) (LOW PARTIALLY)
6.4.1.3 Seek new sources of funding to conduct enforcement
activities? (FIGH PARTIALLY ) (LOW PARTIALLY )
6.4.2 Does the SPHS share system-wide resources to implement
enforcement activities? (HIGH PARTIALLY) (LOW PARTIALLY )

If so, does the SPHS:

6.4.2.1 Coordinate workforce resources that contribute to the enforcement
function? (FIGH PARTIALLY ) (LOW PARTIALLY )
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Essential Service # 6

6.4.2.2

6.4.2.3

Coordinate SPHS-wide technology development
activities to more effectively report, track, analyze and
disseminate data relevant to enforcement?

Share financial resources to invest in the enforcement
function?

Enforce Laws and Regulations that Protect Health
and Ensure Saftety

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )

6.4.3 Does the SPHS utilize expertise in legislative and regulatory processes? (HIGHPARTIALLY ) (LOW PARTIALLY )
If so, does this expertise include:
6.4.3.1 Legal and administrative processes to adopt, amend
and repeal public health laws? (HIGHPARTIALLY) (LOW PARTIALLY)
6.4.3.2 Legal and administrative processes to adopt, amend
and repeal public health regulations? (HIGH PARTIALLY) (LOW PARTIALLY)
6.4.3.3 Public health laws and regulations that are
scientifically sound? (HIGHPARTIALLY) (LOW PARTIALLY)
6.4.3.4 Training for enforcement personnel? (HIGH PARTIALLY) (LOW PARTIALLY )
6.4.3.5 Technical assistance to individuals and organizations in
regu|ated environments? (HIGH PARTIALLY) ((LOW PARTIALLY )
6.4.3.6 Administrative processes that are customer-centered? (HIGH PARTIALLY ) (LOW PARTIALLY )
6.4.3.7 Use of established protocols in conducting
enforcement activities? (HIGH PARTIALLY) (LOW PARTIALLY )
6.4.3.8 Evaluation of enforcement functions? (HIGHPARTIALLY ) (LOW PARTIALLY )
6.4.4 Does the SPHS utilize its workforce expertise to enforce laws and
regulations designed to protect the public’s health? (HGHPARTALLY) (LOW PARTIALLY)
If so, does this expertise include:
6.4.4.1 Competent legal counsel? (HIGH PARTIALLY)  (LOW PARTIALLY )
6.4.4.2 Administrative skills in the development and adoption
of regu|ations? (HIGH PARTIALLY ) (LOW PARTIALLY )
6.4.4.3 Appropriate health experts for each regulated
environment? (HIGH PARTIALLY) (LOW PARTIALLY )
6.4.5 Does the SPHS utilize workforce expertise to educate those affected
by public health laws and regulations? (HIGHPARTIALLY ) (LOW PARTIALLY )
If so, does this expertise include abilities to educate:
6.4.5.1 The general public on the importance of adhering to
health laws and regulations? (HIGH PARTIALLY) (LOW PARTIALLY )
6.4.5.2 Members of the regulated environment on the
importance of and methods of adhering to health
laws and regulations? (HIGH PARTIALLY) (LOW PARTIALLY )
6.4.6 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

6.4.6.1

- [

What percent of the answer reported in question 6.4.6 is the direct contribution of the

state public health agency?

0-25% [ 26-50% ][ 51-75% ] 76-100%
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Essential Service # 7:

This service includes:

= Assessment of access to and availability of quality personal health care services for the
state’s population.

= Assurances that access is available to a coordinated system of quality care which includes
outreach services to link populations to preventive and curative care, medical services,
case management, enabling social and mental health services, culturally and linguistically
appropriate services, and health care quality review programs.

= Partnership with public, private, and voluntary sectors to provide populations with a
coordinated system of health care.

= Development of a continuous improvement process to assure the equitable distribution of
resources for those in greatest need.

Indicator 7.1 Planning and Implementation

SPHS Model Standard:

The SPHS assesses the availability of personal health care services for the state population and works

collaboratively with statewide partners and local public health systems to help assure that the entire state
population has access to quality care.

To accomplish this, the SPHS:

« Assesses the availability and utilization of personal health care services for all persons living in the state,
including underserved populations.

Works collaboratively with local public health systems and other state partners to identify underserved
populations and improve access to personal health care.

Works with health care providers in medicine, public health, nursing, dentistry, and social work, to assure
access, utilization, and quality of health care for persons living in the state.

Provides information to policymakers regarding barriers to accessing personal health care services within
the state, and the SPHS recommends adoption of policies to increase access to health care.

Delivers services to improve access to personal health care.
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Essential Service # 7

Please answer the following questions related to Indicator 7.1:

711

7.1.2

7.1.3

7.1.4

7.1.5

Does the SPHS assess the availability of personal health care services
to the state’s population?

If so,

71.1.1 Are health manpower shortage areas within the state
identified?

7.1.1.2 Are gaps in the safety-net providers system identified?

7.1.1.3 Is the utilization of personal health care services

assessed?

Through collaborations with local public health systems and other
state partners, does the SPHS identify medically underserved
populations within the state?

If so, does the SPHS consider populations who may be underserved
because of barriers due to:

7.1.2.1 Age?

7.1.2.2 Gender?

7.1.2.3 Sexual orientation?

7.1.2.4 Literacy level?

7.1.2.5 Financial status?

7.1.2.6 Culture, race, or ethnicity?
7.1.2.7 Geographic location?

7.1.2.8 Language?

7.1.2.9 Religion?

7.1.2.10 National origin (including immigration status)?
7.1.2.11 Insurance status?

7.1.2.12 Physical or mental disabilities?

Does the SPHS work with health care providers to assure care for
persons living in the state?

If so, is there collaboration to assure:

A Availability of personal health care?
2 Coordination of personal health care delivery to under-
served populations?

Does the SPHS inform policymakers of barriers to accessing personal
health care services within the state?

If so,
7.1.4.1 Does the SPHS recommend the adoption of policies to

increase access to personal health care for those in
need?

Does the SPHS deliver services and programs to improve access to
personal health care?

If so,
7.1.5.1 Are there programs or initiatives to identify individuals
and families who are eligible for Medicaid or other

state medical assistance programs prior to their
presentation to a medical facility for care?
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Link People to Needed Personal Health Services and Assure the
Provision of Health Care When Otherwise Unavailable

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(FIGH PARTIALLY) ( LOW PARTIALLY )

(HIGH PARTIALLY) ((LOW PARTIALLY )
(HIGH PARTIALLY) ( LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(RIGH PARTIALLY ) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(RIGH PARTIALLY ) (LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )
(HIGH PARTIALLY) ( LOW PARTIALLY )
(RIGH PARTIALLY ) (LOW PARTIALLY )

(HIGH PARTIALLY) ('LOW PARTIALLY )

(HIGH PARTIALLY ) ('LOW PARTIALLY )
(HicH ParTIALLY) (Low ParTIALY ) (XS]

(HIGH PARTIALLY ) ( LOW PARTIALLY )

(FIGH PARTIALLY) ('LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) ( LOW PARTIALLY )
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Essential Service # 7

7.15.2

7.1.5.3

Link People to Needed Personal Health Services and Assure the
Provision of Health Care When Otherwise Unavailable

Does the SPHS facilitate the placement of health care
providers in manpower shortage areas?

Does the SPHS work through partnerships to provide
personal health care?

If so, does this care include:

7.153.1

7.1.5.3.2

7.1.5.3.3
7.153.4
7.1.5.3.5
7.1.5.3.6
7.15.3.7
7.1.5.3.8

Outreach services to link people to
needed care?

Primary medical care (including
clinical preventive services)?

Care (case) management?

Tertiary medical care?

Restorative or rehabilitative care?
Social services?

Mental health services?

Substance abuse treatment services?

(HIGH PARTIALLY) ((LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY ) (LOW PARTIALLY )

(HIGH PARTIALLY ) (LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

7.1.6

How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

7.1.6.1

0-25% [ 26-50% ][ 51-75% ] 76-100%

What percent of the answer reported in question 7.1.6 is the direct contribution of the
state public health agency?

[ 26-50% ][ 51-75% ] 76-100%
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Essential Service # 7

Indicator 7.2 Technical Assistance and Support

SPHS Model Standard:

The SPHS provides assistance to local public health systems and other state partners to identify medically
underserved populations and to develop innovative approaches for meeting their health care needs.

To accomplish this, the SPHS helps local public health systems and other state partners:
= Identify and meet the needs of persons encountering barriers to health care.

« Develop innovative partnerships to promote access to health care for underserved populations.

= Design health care delivery programs for underserved populations.

The SPHS also:

= Provides health care services at the local level when they cannot be delivered by the local public health
system, other state partners, or private health care providers.

Works with local public health systems and other state partners to coordinate and integrate
complementary programs to optimize resources and access to needed services.

Provides technical assistance to local public health systems and other state partners in quality
improvement of personal health care delivery and management for safety-net providers.

Please answer the following questions related to Indicator 7.2:

7.2.1 Does the SPHS assist local public health systems and other state

partners in the identification of barriers to health care access? (HIGH PARTIALLY) {LOW PARTIALLY )
7.2.2 Does the SPHS assist local public health systems and other state

partners in the development of partnerships to reduce barriers and

promote access to health care for underserved populations? (HIGH PARTIALLY ) (LOW PARTIALLY )
7.2.3 Does the SPHS assist local public health systems and other state

partners in the design of health care delivery programs for under-

served populations? (HIGH PARTIALLY) (LOW PARTIALLY )

7.2.4 Does the SPHS provide health care services at the local level when
they cannot be satisfactorily delivered by others? (HIGH PARTIALLY) (LOW PARTIALLY )

7.25 Does the SPHS work with local public health systems and other state
partners to coordinate complementary programs (such as WIC and
childhood immunization programs) to optimize access to needed
services? (HIGH PARTIALLY) (LOW PARTIALLY )
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Essential Service # 7 Provision of Health Care When Otherwise Unavailable

7.2.6 Does the SPHS provide technical assistance to safety-net providers
who deliver personal health care to underserved populations?

If so, does the SPHS offer technical assistance in:

7.2.6.1 Health care management?
7.2.6.2 Delivery of personal health care?
7.2.6.3 Quality improvement processes for personal health

care delivery?

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

7.2.7 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

[ 26-50% ][ 51-75% ] 76-100%

7.2.7.1 What percent of the answer reported in question 7.2.7 is the direct contribution of the

state public health agency?

[ 26-50% ][ 51-75% ] 76-100%
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Essential Service # 7

Indicator 7.3 Evaluation and Quality Improvement

SPHS Model Standard:

The SPHS reviews its performance in identifying barriers to health care access and gaps in the availability of
personal health care, as well as its ability to assure the state’s population receives appropriate and timely
health care.

To accomplish this, the SPHS:

= Reviews programs designed to assure the provision of personal health care services, (e.g., Medicaid,

health professionals’ licensing, medical facility licensing), including their availability and appropriateness,
through the use of national guidelines such as the U.S. Preventive Services Task Force’s Guide to Clinical
Preventive Services.

Incorporates the perspectives of those who experience problems with their health care in their reviews.

Institutes changes in programs designed to assure the provision of personal health care based on their
review findings.

Please answer the following questions related to Indicator 7.3:

7.3.1 Does the SPHS review programs that assure the provision of personal
health care services within the state? (HIGH PARTIALLY) (LOW PARTIALLY)

If so, does the review address:

7.3.1.1 The identification and removal of barriers to accessing
personal health care? (HIGH PARTIALLY) (LOW PARTIALLY )

If so, are the following reviewed:

7.3.1.11 Problems faced by patients seeking

care from providers in different

geographig locations across the state? (HeHPARTIALY) (LoW PARTIALY)
7.3.1.1.2 Problems faced by patients who are

referred from one health care
organization to another (e.g., o
geographic or other barriers, continuity
of care iSSUES, etc.)? (HIGH PARTIALLY) (LOW PARTIALLY )
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Essential Service # 7

7.3.1.1.3 Payment issues for health care services
reimbursed by different government
programs, insurance companies,
managed care organizations, or other
payers?

Problems faced by patients without
health insurance?

73114

7.3.1.2 Services delivered through the programs?

If so, are the following reviewed:

7.3.1.2.1 Changes in the availability of personal
health care?

7.3.1.2.2 Changes in clinical preventive care
guidelines?

7.3.1.2.3 The appropriateness of the personal
health care services?

7.3.1.2.4 The timeliness of the delivery of the
personal health care?

7.3.1.25 The use of health services by

underserved populations?

Link People to Needed Personal Health Services and Assure the
Provision of Health Care When Otherwise Unavailable

(HIGH PARTIALLY) (LOW PARTIALLY )

(FIGH PARTIALLY) ( LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(FIGH PARTIALLY) ( LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) ('LOW PARTIALLY )

7.3.2 Does the SPHS incorporate the perspectives of those who experience
problems with accessibility and availability of health care in their
evaluations? (HIGH PARTIALLY) (LOW PARTIALLY )
If so,
7.3.2.1 Are recommendations regarding methods to improve
health care access and availability solicited? (HIGH PARTIALLY ) (LOW PARTIALLY )
7.3.3 Does the SPHS institute change in programs desighed to assure
personal health care based on findings from monitoring and
evaluation activities? (HIGHPARTIALLY ) (LOW PARTIALLY )
If so, are the following considered:
7.33.1 Health Plan Employer Data and Information Set
(HEDIS) information? (RIGH PARTIALLY ) (LOW PARTIALLY )
7.3.3.2 Hospital report cards? (HIGH PARTIALLY) (LOW PARTIALLY )
7.3.4 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

0-25% [ 26-50% ][ 51-75% ] 76-100%

7.3.4.1
state public health agency?

[ 26-50% ][ 51-75% ] 76-100%

What percent of the answer reported in question 7.3.4 is the direct contribution of the
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Essential Service # 7

Indicator 7.4 Resources

SPHS Model Standard:

The SPHS effectively invests, manages, and utilizes its human, information, technology and financial resources
to assure the provision of health care to meet the needs of the state’s population.

To accomplish this, the SPHS:

= Allocates existing resources for provision of needed personal health care to areas of highest need and
plans for development of new resources.

Collaborates with partners to leverage system-wide resources and focus statewide assets on linking people
to needed personal health care and assuring the provision of health care.

Invests in an entity responsible for monitoring and evaluating the availability, utilization, and effectiveness of
personal health care delivery within the state.

Utilizes workforce skills in health care services evaluation needed to track health care availability, access,
usage, and quality of care.

Utilizes workforce skills in health care systems analysis.

Utilizes workforce skills in health care services delivery, quality improvement processes, and outreach to
underserved populations.

Please answer the following questions related to Indicator 7.4:

7.4.1 Does the SPHS manage its current resources and develop future
resources to assure the provision of personal health care? (HIGH PARTIALLY ) {LOW PARTIALLY )

If so, does the SPHS:

7.4.1.1 Apply existing resources to high priority areas in health

care provision? (HIGH PARTIALLY) ((LOW PARTIALLY )
7.4.1.2 Plan for development of new resources for the future? (HIGH PARTIALLY) (LOW PARTIALLY )
7.4.1.3 Seek new sources of funding for health care provision

where otherwise unavailable? (FIGH PARTIALLY) (TOW PARTIALLY )

7.4.2 Does the SPHS share system-wide resources to effectively provide
needed personal health care? (HIGH PARTIALLY)  (LOW PARTIALLY )

If so, does the SPHS:

7.4.2.1 Coordinate workforce resources that contribute to the
provision of personal health care? (HIGH PARTIALLY) (LOW PARTIALLY)
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Essential Service # 7

7.4.3

7.4.4

7.4.5

7.4.6

7.4.7

7.4.2.2 Coordinate SPHS-wide technology development
activities to more effectively conduct outreach to link
people to needed care?

7.4.2.3 Share financial resources to invest in the provision of

needed health care?

Does the SPHS have an entity responsible for monitoring personal
health care delivery within the state?

If so, does this entity have the capability to:

7.4.3.1 Review the availability of personal health care?
7.4.3.2 Review the accessibility of personal health care?
7.4.3.3 Review the quality of personal health care?
7.4.3.4 Make recommendations to policy leaders and

safety-net providers on methods to improve delivery
of personal health care services?

Does the SPHS utilize workforce skills in reviewing health care services?

If so, does staff utilize skills to review the:

7.4.4.1 Availability of health care services?
7.4.4.2 Health care utilization patterns?
7.4.4.3 Effectiveness of health care services?
7.4.4.4 Sources of health care services?

Does the SPHS utilize a workforce skilled in the analysis of health
services?

If so, does staff utilize skills in:

7.45.1 Policy analysis?
7.45.2 Economic analysis?
7.45.3 Health care systems analysis?

Does the SPHS utilize a workforce skilled in managing health services
quality improvement programs?

If so, does staff utilize skills in:

7.46.1 Quality improvement for health care programs?
7.4.6.2 Staff development for health care providers?
7.4.6.3 Provision of technical assistance for health care

improvement?

Does the SPHS utilize a workforce skilled in the delivery of health care
services programs and linking people to needed services?

If so, does staff capabillities include:

7.4.7.1 Knowledge of eligibility requirements for federal health
programs?

7.4.7.2 Knowledge of eligibility requirements for state and
local health programs?

7.4.7.3 Skills to assist underserved populations in receiving

needed health services?
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(HicH parTiALLY) (Low parTIALY ) (XS]
(HIGH PARTIALLY) (LOW PARTIALLY )

(FIGH PARTIALLY) ('LOW PARTIALLY )

(FIGH PARTIALLY) ('LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) ( LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(FIGH PARTIALLY ) ( LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY) ('LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY ) ((LOW PARTIALLY )
(RIGH PARTIALLY ) (LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )
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7.4.7.4 Skills in collaborating with social service agencies to
assure coordination in services for underserved
populations?

7.4.75 Skills to implement innovative health care delivery
methods to improve access, such as mobile vans,
storefront health centers, and/or Tele-medicine
programs?

Link People to Needed Personal Health Services and Assure the
Provision of Health Care When Otherwise Unavailable

(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

7.4.8

How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

[ 26-50% ][ 51-75% ] 76-100%

7.4.8.1 What percent of the answer reported in question 7.4.8 is the direct contribution of the

state public health agency?

[ 26-50% ]{ 51-75% ] 76-100%
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Essential Service # 8:

This service includes:

= Education, training, development, and assessment of health professional—including
partners, volunteers and other lay community health workers—to meet statewide needs for
public and personal health services.

= Efficient processes for credentialing technical and professional health personnel.

= Adoption of continuous quality improvement and life-long learning programs.

= Partnerships with professional workforce development programs to assure relevant learning
experiences for all participants.

= Continuing education in management, cultural competence, and leadership
development programs.

Indicator 8.1 Planning and Implementation

SPHS Model Standard:

The SPHS identifies the public health workforce (the workforce providing population-based and personal health
services in public and private settings across the state) needs of the state and implements recruitment and
retention policies to fill those needs. The SPHS provides training and continuing education to assure that the
workforce will effectively deliver the Essential Services of Public Health.

To accomplish this, the SPHS:

= Assesses the numbers, qualifications, and geographic distributions of personnel required to meet statewide
health services needs.

Develops workforce development plans, based on the assessment that establish benchmarks and actions
needed to recruit, maintain and sustain a competent workforce.

Provides resource development programs that include training in leadership and management, cultural
beliefs and practices influencing health, application of information technologies, and competencies in
health occupations.

Assures that personnel in regulated professions meet prescribed competencies including certifications,
licenses, and education required by law or recommended by local, state, or federal policy guidelines.
Supports life-long learning through initiatives such as career ladder advancement opportunities, coaching
and mentoring programs, and financial support for technical and professional development.

Encourages their workforce to apply leadership qualities to community health improvement activities.
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Please answer the following questions related to Indicator 8.1:

8.1.1

8.1.2

8.1.3

Does the SPHS assess workforce needs to deliver population-based
and personal health care services in the state?

If so, does the assessment process include:

8111
8.1.1.2

8.1.1.3

8.1.1.4

8.1.1.5

8.1.1.6

Defining the required qualifications for the workforce?
Defining how many personnel are required to meet
statewide health services needs?

Defining the geographic distributions of personnel
required to meet statewide health services needs?
Determining how well education and credentialing
requirements are met by the workforce?
Determining if compensation, salary and benefits, is
adequate to maintain qualified technical and
professional personnel?

Assessing gaps in workforce competencies?

Does the SPHS develop a statewide workforce development plan to
guide its activities in workforce development?

If so,
8.1.2.1

8.1.2.2

8.1.2.3

8.1.2.4

8.1.2.5

8.1.2.6

8.1.2.7

Is the plan developed collaboratively by SPHS partners
from academic and practice settings?

Does the plan address issues related to maintaining an
adequate supply of qualified health care personnel
throughout the state?

Does the plan address the SPHS’s strengths and
weaknesses in core competencies (i.e.,
Analytic/Assessment; Basic Public Health Science;
Cultural Competency; Communications; Community
Dimensions of Practice; Financial Planning and
Management; Leadership and Systems Thinking; and
Policy Development/Program Planning skills) needed to
deliver the Essential Public Health Services?

Does the plan address initiative needed in pre-service
education of the potential workforce?

Does the plan address initiatives needed in in-service
programs to meet the education and training needs of
the existing workforce?

Does the plan identify actions to improve the quality of
the workforce?

Does the plan identify actions to improve the diversity
of the workforce?

Do SPHS human resources development programs provide training to
enhance needed workforce skills?

If so, does the training address:

0o 00 0

1.3,
.1.3.
.1.3.

WN P

Leadership and management skills?

Understanding the multiple determinants of health?
Use of information technologies in public health
practice?
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(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(FIGH PARTIALLY) ('LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(FIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )
(HIGH PARTIALLY) ( LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY ) (LOW PARTIALLY )
(HicH parTIALLY) (Low ParTIALY ) (XS]

(FIGH PARTIALLY) (LOW PARTIALLY )

Public Health System Performance Assessment Instrument



Essential Service # 8 Assure Competent Public and Personal Health Care Workforce

8.1.3.4 Enhancing technical and professional competencies
in health occupations providing services in the SPHS?
8.1.3.5 Core competencies needed to deliver the Essential

Public Health Services, including a basic understanding
of public health?

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

8.1.4 Does the SPHS assure that individuals in regulated professions meet
prescribed competencies required by law or recommended by
local, state, or federal policy guidelines? (HIGH PARTIALLY) (LOW PARTIALLY )
If so, are competencies assured through:
8.1.4.1 Professional certifications and licenses? (HiGH PARTALLY) (LOW PARTIALLY)
8.1.4.2 Educational requirements? (HIGHPARTIALLY ) (LOW PARTIALLY )
8.1.4.3 Training in core competencies needed to deliver the
Essential Public Health Services? (HIGH PARTIALLY ) (LOW PARTIALLY )
8.1.5 Does the SPHS support initiatives that encourage life-long learning? (HIGHPARTIALLY) (LOW PARTIALLY )
If so, do these initiatives include:
8.1.5.1 Developing career ladders to provide advancement
opportunities? (HIGH PARTIALLY) (LOW PARTIALLY )
8.1.5.2 Coaching or mentoring programs to assist personnel to
begin or advance within their occupation? (HIGH PARTIALLY) (LOW PARTIALLY )
8.1.5.3 Funds or time off to help personnel participate in
educational programs that build additional technical
and professional skills? (HIGH PARTIALLY)  (LOW PARTIALLY )
8.1.5.4 Publicized these opportunities to heighten worker
awareness? (RIGH PARTIALLY ) (LOW PARTIALLY )
8.1.6 Does the SPHS workforce apply leadership skills to community health
improvement activities? (HIGH PARTIALLY)  (LOW PARTIALLY )
If so,
8.1.6.1 Does the workforce receive training on conditions
underlying health including cultural, social, economic,
educational, genetic, and environmental
determinants? (RIGH PARTIALLY ) (LOW PARTIALLY )
8.1.6.2 Does the workforce receive training to apply strategic
planning techniques to daily operations? (HIGH PARTIALLY) (LOW PARTIALLY)
8.1.6.3 Does the workforce receive training to apply systems
approaches to improve or resolve health issues? (HIGH PARTIALLY ) (LOW PARTIALLY )
8.1.6.4 Are workforce members encouraged to participate in
health-related community groups outside of their own
agencies? (RIGH PARTIALLY ) (LOW PARTIALLY )
8.1.7 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

[ 26-50% ][ 51-75% ] 76-100%

8.1.7.1
state public health agency?

0-25% [ 26-50% ][ 51-75% ] 76-100%
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What percent of the answer reported in question 8.1.7 is the direct contribution of the
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Indicator 8.2 Technical Assistance and Support

SPHS Model Standard:

The SPHS provides assistance, capacity building, and resources to local public health systems and other state
partners in their efforts to assure a competent public and personal care workforce.

To accomplish this, the SPHS:

= Assists local public health systems and other state partners in assessing personal and public health
workforces.

= Provides assistance to local public health systems and other state partners on recruitment, retention, and
performance improvement strategies to fill workforce gaps and decrease performance deficiencies.

= Assures the availability of educational course work to enhance the skills of the workforce of local public
health systems and other state partners.

= Facilitates linkages between state partners, local public health systems, and academic institutions to ensure
variety and currency of continuing education programs.

Please answer the following questions related to Indicator 8.2:

8.2.1 Does the SPHS assist local public health systems and other state

partners in completing assessments of their personal and public

health workforces? (HIGH PARTIALLY ) (LOW PARTIALLY )
8.2.2 Does the SPHS assist local public health systems and other state

partners with workforce development? (HIGHPARTIALLY ) (LOW PARTIALLY )

If so, is assistance provided to improve workforce development
strategies for:

8.2.2.1 Employee recruitment and retention to fill gaps? (HIGH PARTIALLY) (LW PARTIALLY )
8.2.2.2 Improving performance deficiencies within the
personal and public health workforces? (HIGH PARTIALLY) (LOW PARTIALLY)
8.2.3 Does the SPHS assure the availability of educational course work to
enhance the skills of the workforce of local public health systems and
other state partners? (HIGH PARTIALLY) (LOW PARTIALLY )
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If so, do these programs include course work in:

8.23.1
8.2.3.2
8.2.3.3
8.23.4

8.2.3.5

Cultural competence?
Leadership development?

Management training?

Core competencies needed to deliver the Essential
Public Health Services?

The multiple determinants of health?

(RIGH PARTIALLY ) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

8.2.4 Does the SPHS have a process for facilitating linkages between state

partners, local public health systems, and academic institutions that

improve continuing education offerings? (HIGHPARTIALLY ) (LOW PARTIALLY )
8.25 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

8.25.1

0-25% [ 26-50% ][ 51-75% ] 76-100%

What percent of the answer reported in question 8.2.5 is the direct contribution of the

state public health agency?

[ 26-50% ][ 51-75% ] 76-100%

74

Public Health System Performance Assessment Instrument



Essential Service # 8

Indicator 8.3 Evaluation and Quality Improvement

SPHS Model Standard:

The SPHS reviews its activities to assure a competent public and personal care workforce on a predetermined,
periodic basis and uses results from its reviews to improve the quality and outcome of its efforts.

To accomplish this, the SPHS:

= Reviews its workforce assessment activities to determine if personal health care and public health
workforces fill current and future demand for health services in the state.

Assesses achievements of the statewide workforce development plan in meeting health manpower needs
and quality improvement goals.

Uses performance appraisal programs that include consumer satisfaction, to stimulate individual and
organizational quality improvements of personal health care and public health workers and their institutions.

Please answer the following questions related to Indicator 8.3:

8.31 Does the SPHS review its workforce assessment activities? (HIGHPARTIALLY) ((LOW PARTIALLY )

If so, does the review determine if:

8.3.1.1 The workforce assessment is adequate? (HIGHPARTIALLY) (LOW PARTIALLY )
8.5.1.2 There are adequate numbers of skilled personal

health care workers to fill the state’s current and

future needs? (HIGH PARTIALLY) (LOW PARTIALLY )
8.3.1.3 There are adequate numbers of skilled public health

workers to fill the state’s current and future needs? (HIGH PARTIALLY ) (LOW PARTIALLY )

8.3.2 Does the SPHS assess achievements of the workforce development

p|an? (HIGH PARTIALLY) (LOW PARTIALLY )
If so, does the assessment determine if the:
8.3.2.1 Recruitment of public health workers is effective? (HIGH PARTIALLY) (LOW PARTIALLY )
8.3.2.2 Retention of personal health care workers is effective? (HIGHPARTIALLY ) (LOW PARTIALLY )
8.3.2.3 Quality improvement goals for the workforce are

being met? (RIGH PARTIALLY ) (LOW PARTIALLY )
8.3.2.4 Education, training, and credentialing programs are

of high quality? (HIGH PARTIALLY) (LOW PARTIALLY )
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8.3.3 Does the SPHS use performance appraisal programs to stimulate
quality improvement of the personal health care and public health
workforce? (HIGH PARTIALLY) (LOW PARTIALLY )
If so,
8.3.3.1 Does the SPHS examine consumer satisfaction with
personal health care and public health workers? (HIGHPARTIALLY) (LOW PARTIALLY )
8.3.3.2 Are these programs used to increase quali
performanpcegof individuals? “ ty (HIGH PARTIALLY) (LOW PARTIALLY )
8.3.3.3 Are these programs used to increase quality
performance of organizations? (HIGH PARTIALLY) (LOW PARTIALLY )
8.3.4 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

0-25% [ 26-50% ][ 51-75% ] 76-100%

8.3.4.1 What percent of the answer reported in question 8.3.4 is the direct contribution of the

state public health agency?

0-25% [ 26-50% ][ 51-75% ] 76-100%
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Essential Service # 8

Indicator 8.4 Resources

SPHS Model Standard:

The SPHS effectively invests, manages, and utilizes its human, information, technology and financial resources
to assure a competent public and personal health care workforce.

To accomplish this, the SPHS:

= Allocates its existing workforce resources to areas of highest need and plans for development of
new resources.

Collaborates with partners to leverage system-wide resources and focus statewide assets on workforce
development.

Utilizes a system of life-long learning to develop and extend the competencies of the state’s health
services workforce, including pre-service and in-service educational opportunities.

Utilizes programs that develop and support leadership in the public and personal health workforce.

Utilizes programs that develop and support cultural competencies in the public and personal health
workforce.

Utilizes expertise in the management of human resource development programs supporting the delivery
of high quality personal and public health services.

Invests resources to recruit and retain qualified health professionals in all areas of the state.

Please answer the following questions related to Indicator 8.4:

8.4.1 Does the SPHS manage its current workforce development resources
and develop future resources? (HiGH PARTALLY) (LOW PARTIALLY)

If so, does the SPHS:

8.4.1.1 VAVgE)klfyoreé(gtlchvreeks)%%ceenstgo high priority areas in (TR (W)
8.4.1.2 Plan for development of new resources for the future? (tiGH PARTIALLY) (LOW PARTIALLY )
8.4.1.3 Seek new sources of funding for workforce
development activities? (HIGH PARTIALLY) (LOW PARTIALLY )
8.4.2 Does the SPHS share system-wide resources to effectively conduct
workforce development activities? (HIGH PARTIALLY) (LOW PARTIALLY)

If so, does the SPHS:

8.4.2.1 Coordinate workforce resources that contribute to the
workforce development function? (HIGHPARTIALLY)  (LOW PARTIALLY )
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8.4.3

8.4.2.2

8.4.2.3

Coordinate SPHS-wide technology development
activities to more effectively conduct workforce
development?

Share financial resources to invest in workforce
development?

Does the SPHS utilize a system of life-long learning for their workforce?

If so,

8.4.3.1

8.4.3.2

Does the SPHS utilize pre-service education to develop
the competencies of the state’s health services
workforce?

If so, does this system utilize:

8.4.3.1.1 Instructors competent to prepare
entry-level workforces to meet the
health services needs of the state?
Accredited education programs that
prepare individuals to meet standards
of credentialing in health-related
occupations?

Education programs using current
instructional technologies for preparing
individuals to enter health
occupations?

Facilities providing onsite, face-to-face,
group instruction for individuals to enter
health occupations?

Facilities providing distance-based
instruction to individuals entering health
occupations?

8.43.1.2

8.43.1.3

8.43.1.4

8.4.3.15

Does the SPHS utilize in-service education to extend the
competencies of the state’s health services workforce?
If so, does the system utilize:

8.4.3.2.1 Instructors competent to extend the
skills of existing technical and
professional workforce addressing the
health services needs of the state?
Accredited education programs to
assist individuals maintain employment
or credentialing requirements for their
health occupation?

Education programs using the most
current instructional technologies
available to extend the skills of
individuals working in health
occupations?

Facilities providing onsite, face-to-face,
group instruction for individuals
extending their skills in a health
occupation?

Facilities providing distance-based
instruction to individuals extending their
skills in a health occupation?

8.4.3.2.2

8.4.3.2.3

8.4324

8.4.3.2.5

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) ( LOW PARTIALLY )

(HIGH PARTIALLY) ( LOW PARTIALLY )

(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) ((LOW PARTIALLY )

78

Public Health System Performance Assessment Instrument



Essential Service # 8 Assure Competent Public and Personal Health Care Workforce

8.4.4 Does the SPHS utilize leadership development programs for the public
and personal health workforce in the state? (HIGHPARTIALLY ) (LOW PARTIALLY )
8.4.5 Does the SPHS utilize programs to develop cultural competencies
among the public and personal health workforce in the state? (HIGH PARTIALLY) (LOW PARTIALLY)
8.4.6 Does the SPHS utilize expertise in management of human resource
development programs supporting the delivery of high quality
personal and public health services? (HIGHPARTIALLY ) (LOW PARTIALLY )
If so, does this expertise include:
8.4.6.1 Defining competencies required to deliver quality
health services in the state? (HIGHPARTIALLY ) (LOW PARTIALLY )
8.4.6.2 Assessing competencies of the health services
workforce in the state? (HIGH PARTIALLY) (LOW PARTIALLY)
8.4.6.3 Examining competencies of regulated professions that
are required to have specific credentials to practice? (HIGH PARTIALLY) (LOW PARTIALLY)
8.4.6.4 Establishing workforce performance appraisal systems? (HIGH PARTIALLY ) (LOW PARTIALLY )
8.4.6.5 Developing curricula to build workforce
Competencies? (HIGH PARTIALLY) (LOW PARTIALLY )
8.4.6.6 Presenting curricula in a training or educational format
to build workforce competencies? (HIGH PARTIALLY) (LOW PARTIALLY)
8.4.7 Does the SPHS invest in the recruitment and retention of qualified
health professionals in all areas of the state? (HIGH PARTIALLY) (LOW PARTIALLY)
8.4.8 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

8.4.8.1

0-25% [ 26-50% ][ 51-75% ] 76-100%

What percent of the answer reported in question 8.4.8 is the direct contribution of the

state public health agency?

0-25% [ 26-50% ][ 51-75% ] 76-100%
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This service includes:

= Evaluation and critical review of health programs, based on analyses of health status and
service utilization data, are conducted to determine program effectiveness and to provide
information necessary for allocating resources and reshaping programs for improved
efficiency, effectiveness, and quality.

= Assessment of and quality improvement in the State Public Health System'’s performance
and capacity.

Indicator 9.1 Planning and Implementation

SPHS Model Standard:

The SPHS plans and implements evaluation processes to identify strengths and weaknesses and to improve
the effectiveness of population-based and personal health services within the state. The SPHS assures that the
state’s communities are served by appropriate and timely personal and population-based services.

In order to accomplish this, the SPHS:

= Evaluates, with its local public health systems and other state partners, the availability, utilization,
appropriateness, and effectiveness, of population-based health services, (e.g. injury prevention, promotion
of physical activity, immunization) within the state using national guidelines, such as CDC’s Guide to

Community Preventive Services.

Evaluates, with its local public health systems and other state partners, personal health services within the
state using national guidelines, such as the U.S. Preventive Services Task Force's Guide to Clinical
Preventive Services.

Establishes, with input from local public health and private health care systems, standards for the
availability, utilization, and effectiveness of population-based and personal health services within the state.

Uses mid-course reviews to assess multi-year health programs to assure that their interventions are
appropriately focused to achieve their objectives.

Note: Also see Essential Service # 7 for Personal Health Evaluation.
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Please answer the following questions related to Indicator 9.1:

9.1.1

9.1.2

9.1.3

Does the SPHS evaluate population-based health services within the

state?
If so,

9.1.11
9.1.1.2
9.1.1.3
9.1.14

9.1.15

9.1.1.6

9.1.1.7

Is the availability of population-based health services
evaluated?

Is the appropriateness of population-based health
services evaluated?

Are the outcomes of population-based health services
evaluated?

Is the effectiveness of population-based health
services evaluated?

Does the SPHS evaluate population-based health
services in collaboration with local public health
systems and other state partners?

Are standards based on nationally developed
references regarding program effectiveness, such as
the Guide to Community Preventive Services?

Are evaluation findings integrated into state health
improvement activities?

Does the SPHS evaluate personal health services within the state?

If so,

9.1.2.1

9.1.2.2

9.1.2.3

Are personal health care facilities and services routinely
evaluated for compliance with applicable state and
national standards and benchmarks?

If so, are the following services evaluated:

9.1.2.11 Clinical preventive services, using the
Guide to Clinical Preventive Services?

9.1.2.1.2 Primary health care services?

9.1.2.1.3 In-patient hospital services?

9.1.2.1.4 Emergency care services?

9.1.2.1.5 Ambulatory surgery services?

9.1.2.1.6 Rehabilitative care services?

9.1.2.1.7 Home health care services?

9.1.2.1.8 Long-term care services?

9.1.2.1.9 Hospice services?

Are credentials and licenses of health care
professionals monitored?

Are findings of these evaluation activities integrated
into the state health improvement process?

Does the SPHS establish and use standards to assess the
performance of the state public health system?

If so,

9.1.3.1

Are the standards based on nationally developed
instruments for the evaluation of systems, capacity,
and infrastructure?
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Evaluate Effectiveness, Accessibility, and Quality of Personal and
Population-Based Health Services

(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY ) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) (LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) ((LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )
(FIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) ( LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) ((LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
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9.1.3.2

9.1.3.3

9.1.34

9.1.35

9.1.3.6

9.1.3.7

Are the standards based on state-developed
standards, developed through a collaborative
process?

Do performance standards address the availability of
population-based health services?

Do performance standards address the utilization of
population-based health services?

Do performance standards address the effectiveness
of population-based health services?

Do local public health systems and other state partners
participate in establishing standards for population-
based health services?

Is consumer satisfaction with population-based health
services included in the standards?

If so,
9.1.3.7.1 Are perspectives of those who
experience problems with population-
based health services incorporated
into the evaluation?

Are reports summarizing the results of
consumer satisfaction disseminated?

9.1.3.7.2

9.1.4 Does the SPHS monitor multi-year health programs to assure
interventions are appropriately focused to achieve population-based
health services objectives?

If so,
9.1.4.1 Are assessment findings used to improve program
performance?
9.1.5 Does the SPHS use assessment findings to institute quality

improvement changes in specific health services?

Evaluate Effectiveness, Accessibility, and Quality of Personal and
Population-Based Health Services

(HIGH PARTIALLY) (LOW PARTIALLY )

(FIGH PARTIALLY) ('LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) ( LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )

9.1.6 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

9.16.1

0-25% [ 26-50% ][ 51-75% ] 76-100%

What percent of the answer reported in question 9.1.6 is the direct contribution of the

state public health agency?

0-25% [ 26-50% ][ 51-75% ] 76-100%
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Indicator 9.2 Technical Assistance and Support

SPHS Model Standard:

The SPHS provides assistance, capacity building, and resources to local public health systems and other state
partners in their efforts to evaluate effectiveness, accessibility, and quality of population-based and personal
health services.

To accomplish this, the SPHS:

= Provides technical assistance to local public health systems and other state partners in the evaluation of
population-based and personal health services including their availability, utilization, outcomes and
effectiveness.

Provides technical assistance to local public health systems and other state partners in evaluating the
performance of the Essential Public Health Services within local public health systems.

Offers consultation services and guidance to local public health systems and other state partners in
conducting assessment of consumer satisfaction with locally provided public health services
and programs.

Shares results of performance evaluations with local public health systems and other state partners for use
in local health improvement and strategic planning processes.

Please answer the following questions related to Indicator 9.2:

9.2.1 Does the SPHS provide technical assistance to local public health
systems and other state partners in their review of their population-
based and personal health services? (HIGHPARTIALLY) (LOW PARTIALLY )

If so, is assistance provided for assessing:

9.2.1.1 Availability of population-based health services? (HIGH PARTIALLY) (LOW PARTIALLY )
9.2.1.2 Utilization of population-based health services? (HIGH PARTIALLY) (LOW PARTIALLY )
9.2.1.3 Effectiveness of population-based health services? (HIGH PARTIALLY) (LOW PARTIALLY)
9.2.1.4 Outcomes of population-based health services? (HIGHPARTIALLY ) (LOW PARTIALLY )
9.2.1.5 Availability of personal health care services? (HIGH PARTIALLY) (LOW PARTIALLY )
9.2.1.6 Utilization of personal health care services? (HIGHPARTIALLY ) (LOW PARTIALLY )
9.2.1.7 Effectiveness of personal health care services? (HIGHPARTIALLY ) (LOW PARTIALLY )
9.2.1.8 Outcomes of personal health care services? (HIGH PARTIALLY ) { LOW PARTIALLY )
9.2.2 Does the SPHS provide technical assistance to local public health
systems and other state partners in evaluating their performance of
the Essential Public Health Services? (HIGHPARTIALLY ) (LOW PARTIALLY )
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If so, does the technical assistance address:

9.2.21 Evaluating performance compared to predetermined
standards?
9.2.2.2 Evaluating performance from a systems perspective
(e.g., using the Malcolm Baldridge criteria)?
9.2.2.3 Drawing conclusions from the evaluations?
9.2.3 Does the SPHS offer consultation service and guidance to local

public health systems and other state partners in conducting

consumer satisfaction studies?

9.2.4 Does the SPHS share results of their performance evaluations with
local public health systems and other state partners for use in their
health improvement and strategic planning processes?

(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY ) ( LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

9.2.5 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

[ 26-50% ][ 51-75% ] 76-100%

9.2.5.1 What percent of the answer reported in question 9.2.5 is the direct contribution of the

state public health agency?

[ 26-50% ][ 51-75% ] 76-100%
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Indicator 9.3 Evaluation and Quality Improvement

SPHS Model Standard:

The SPHS reviews its activities to evaluate the effectiveness, accessibility, and quality of population-based and
personal health services on a predetermined, periodic basis and uses results from its reviews to improve the
quality and outcome of its efforts.

To accomplish this, the SPHS:

Reviews its evaluation and quality improvement activities on a periodic, predetermined schedule.

Reviews its evaluation and quality improvement activities when weaknesses in their quality assurance
system become apparent.

Uses the results of its reviews to improve its evaluation and quality improvement activities.

Please answer the following questions related to Indicator 9.3:
9.3.1 Does the SPHS review its evaluation and quality improvement activities

on a periodic, predetermined schedule? (HIGHPARTIALLY) (LOW PARTIALLY)
9.3.2 Does the SPHS review its evaluation and quality improvement activities

when weaknesses in its quality assurance system become apparent? (HIGH PARTIALLY) (LOW PARTIALLY )
9.3.3 Does the SPHS use the results of its reviews to improve its evaluation

and quality improvement activities? (HIGH PARTIALLY) (LOW PARTIALLY )

9.3.4 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

G ) o)

9.34.1 What percent of the answer reported in question 9.3.4 is the direct contribution of the state
public health agency?

[ 26-50% ][ 51-75% ] 76-100%

85

Public Health System Performance Assessment Instrument



Essential Service # 9

Indicator 9.4 Resources

SPHS Model Standard:

The SPHS effectively invests in, manages, and utilizes its human, information, technology and financial
resources to evaluate the effectiveness, accessibility and quality of population-based and personal health
services.

To accomplish this, the SPHS:

= Allocates existing resources for evaluation to areas of highest need and plans for development of new
resources.

Collaborates with partners to leverage system-wide resources and focus statewide assets on evaluating
population-based and personal services.

Utilizes analytical tools needed to monitor the performance of population-based and personal
health services.

Utilizes the expertise needed to establish standards and monitor the performance and capacity of the
State Public Health System as well as the expertise needed to implement effective quality improvement
activities.

Please answer the following questions related to Indicator 9.4:

9.4.1 Does the SPHS manage its current evaluation resources and develop
new resources? (HIGH PARTIALLY ) ('LOW PARTIALLY )

If so, does the SPHS:

9.4.1.1 Apply existing resources to high priority areas in
evaluation? (HIGH PARTIALLY) ((LOW PARTIALLY )
9.4.1.2 Plan for development of new resources for the future? (HIGHPARTIALLY ) (LOW PARTIALLY )
9.4.1.3 Seek new sources of funding for evaluation activities? (HIGH PARTIALLY ) ((LOW PARTIALLY )
9.4.2 Does the SPHS share system-wide resources to effectively conduct
evaluation activities? (HIGH PARTIALLY) ((LOW PARTIALLY )

If so, does the SPHS:

9.4.2.1 Coordinate workforce resources that contribute to the
evaluation function? (HIGH PARTIALLY ) ('LOW PARTIALLY )
9.4.2.2 Coordinate SPHS-wide technology development
activities to more effectively conduct evaluation? (HIGH PARTIALLY) (LOW PARTIALLY )
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9.4.2.3 Share financial resources to invest in the evaluation

Evaluate Effectiveness, Accessibility, and Quality of Personal and
Population-Based Health Services

function? (HIGH PARTIALLY) ((LOW PARTIALLY )
9.4.3 Does the SPHS have the analytical tools needed to measure and
monitor compliance with performance standards for population-
based and personal health services? (HIGHPARTIALLY ) (LOW PARTIALLY )
If so, does the SPHS invest in:
9.4.3.1 Database development to support public health
evaluation? (RIGH PARTIALLY ) (LOW PARTIALLY )
9.4.3.2 Computer technologies capable of supporting
evaluation activities? (HIGH PARTIALLY ) {LOW PARTIALLY )
9.4.3.3 Database development to support personal health
care evaluation? (RIGH PARTIALLY ) (LOW PARTIALLY )
9.4.4 Does the SPHS utilize the expertise needed to establish standards,
monitor and develop quality improvement activities to improve the
performance of the State Public Health System to meet the needs of
the state’s population? (RIGH PARTIALLY ) (LOW PARTIALLY )
If so, is the workforce skilled in:
9.4.4.1 Quantitative evaluation methods? (HIGH PARTIALLY) (LOW PARTIALLY)
9.4.4.2 Qualitative evaluation methods? (FIGH PARTIALLY ) (LOW PARTIALLY )
9.4.4.3 Service-specific performance standards
development? (HIGH PARTIALLY) ((LOW PARTIALLY )
9.4.4.4 Public health systems performance standards
development? (RIGH PARTIALLY ) (LOW PARTIALLY )
9.4.4.5 Data collection and evaluation analysis? (HIGH PARTIALLY) (LW PARTIALLY )
9.4.4.6 Application of performance evaluation findings to
quality improvement activities? (FIGH PARTIALLY ) (TOW PARTIALLY )
9.4.5 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

. (]

9.4.5.1
state public health agency?

0-25% [ 26-50% ][ 51-75% ] 76-100%

What percent of the answer reported in question 9.4.5 is the direct contribution of the
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This service includes:

= A full continuum of research ranging from field-based efforts to foster improvements in
public health practice to formal scientific research.

= Linkage with research institutions and other institutions of higher learning.

= Internal capacity to mount timely epidemiologic and economic analyses and conduct
needed health services research.

Indicator 10.1 Planning and Implementation

SPHS Model Standard:

The SPHS contributes to public health science by identifying and participating in research activities that
address new insights in the implementation of the Essential Public Health Services.

The SPHS:

= Partners with institutions of research and higher learning, public health agencies in other states, and local
public health systems to develop a written public health research agenda focused on performance of the
Essential Public Health Services and on identifying and/or testing innovative solutions for population-based
health interventions that consider diverse populations and communities.

Designs, implements, and draws conclusions from research.

Establishes a statewide process that includes local public health systems for sharing research findings on
Essential Public Health Services and population-based health services innovations.

Please answer the following questions related to Indicator 10.1:

10.1.1  Does the SPHS have a public health research agenda? (HIGHPARTIALLY) (LOW PARTIALLY )
If so,
10.1.1.1 Is the agenda a written document? (HIGHPARTIALLY) (LOW PARTIALLY )
10.1.1.2 Is the agenda developed through a collaborative
pl’OCGSS? (HIGH PARTIALLY) (LOW PARTIALLY )

If so, do participants include:

10.1.1.2.1 Institutions of research? (HIGHPARTIALLY ) (LOW PARTIALLY )

10.1.1.2.2 Institutions of higher education? (HIGH PARTIALLY) (LOW PARTIALLY )

10.1.1.2.3 Local public health systems? (HIGHPARTIALLY ) (LOW PARTIALLY )

10.1.1.2.4 Public health agencies in other states? (HIGH PARTIALLY) (LOW PARTIALLY)

10.1.1.2.5 Other public health constituents? (HIGH PARTALLY) (LOW PARTIALLY)
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10.1.1.3

10.1.1.4

10.1.1.5

Is the performance of the Essential Public Health
Services a focus of the agenda?

Is the state public health improvement plan a focus of
the agenda?

Does the agenda include the identification or testing
of population-based health interventions?

If so, does the agenda consider research issues for:

10.1.1.51
10.1.1.5.2

Diverse populations?
Diverse communities?

10.1.2  Does the SPHS carry out its public health research agenda?

If so, does the SPHS:

10.1.2.1
10.1.2.2

10.1.2.3
10.1.2.4
10.1.2.5

10.1.2.6
10.1.2.7

Design research studies?

Have a process to obtain Institutional Review Board
approval for human subject research?

Implement research studies on the performance of
essential public services?

Implement research studies to identify or test
innovative population-based health interventions?
Draw conclusions from research studies?
Communicate information about research findings?
Reassess the focus of the research agenda as
research progresses?

10.1.3  Does the SPHS have a statewide communication process that
includes local public health systems, for sharing research findings on
public health practice innovations?

Research for New Insights and Innovative Solutions
to Health Problems

(HIGH PARTIALLY) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) (LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) ('LOW PARTIALLY )

(HIGH PARTIALLY) ('LOW PARTIALLY )

(HIGH PARTIALLY) ( LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY) (LOW PARTIALLY )
(HIGH PARTIALLY ) ( LOW PARTIALLY )

(HIGH PARTIALLY) (LOW PARTIALLY )

(FIGH PARTIALLY) ('LOW PARTIALLY )

10.1.4 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

10.1.4.1

0-25% [ 26-50% ][ 51-75% ] 76-100%

0-25% [ 26-50% ][ 51-75% ] 76-100%
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Indicator 10.2 Technical Assistance and Support

SPHS Model Standard:

The SPHS provides assistance, capacity building, and resources to local public health systems and other state
partners in their efforts to research for new insights and innovative solutions to health problems.

To accomplish this, the SPHS:

= Assists local public health systems and other state partners to participate in research activities and to
secure resources for these activities.

Assists local public health systems and other state partners to interpret research findings and apply
research findings to the Essential Public Health Services and population-based health interventions.

Please answer the following questions related to Indicator 10.2:

10.2.1  Does the SPHS help local public health systems and other state
partners with research activities? (HIGHPARTIALLY) (LOW PARTIALLY )

If so, are local public health systems and other state partners
assisted in their:

10.2.1.1 Participation in research activities? (HIGH PARTIALLY) (LOW PARTIALLY)
10.2.1.2 Securing of resources for research-related activities? (HIGH PARTIALLY)  (LOW PARTIALLY )

10.2.2  Does the SPHS assist local public health systems and other state
partners in their use of research findings? (HIGH PARTIALLY) (LOW PARTIALY )

If so, does assistance include:

10.2.2.1 Interpreting research findings? (HIGHPARTIALLY ) (LOW PARTIALLY )
10.2.2.2 Applying research findings to the Essential Public Health
Services? (HIGH PARTIALLY) ((LOW PARTIALLY )
10.2.2.3 Applying research findings to population-based health
interventions? (HIGH PARTIALLY) (LOW PARTIALLY )
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10.2.3 How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

10.2.3.1 What percent of the answer reported in question 10.2.3 is the direct contribution of the
state public health agency?
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Indicator 10.3 Evaluation and Quality Improvement

SPHS Model Standard:

The SPHS reviews its activities to research for new insights and innovative solutions to health problems on a
predetermined, periodic basis and uses results from its reviews to improve the quality and outcome of its
efforts.
To accomplish this, the SPHS:

Reviews its ability to design, implement, and draw conclusions from research.

Reviews its ability to communicate information on applying research findings to the delivery of the Essential
Public Health Services.

Reviews its ability to provide technical assistance in the application of research findings to the delivery of
the Essential Public Health Services.

Reviews the relevance of research activities to public health practice related to the Essential Public Health
Services and population-based health interventions.

Uses the findings from its reviews to improve its research activities.

Please answer the following questions related to Indicator 10.3:

10.3.1  Does the SPHS review its ability to engage in public health research? (FIGH PARTIALLY ) (TOW PARTIALLY )

If so, does the review include the ability to:

10.3.1.1 Design research studies? (HIGHPARTIALLY) (LW PARTIALLY )
10.3.1.2 Implement research studies on performance of

essential pUblIC services? (HIGH PARTIALLY) ( LOW PARTIALLY )
10.3.1.3 Implement research studies to identify or test

innovative population-based health interventions? (HIGH PARTIALLY) (LOW PARTIALLY)
10.3.1.4 Draw conclusions from research studies? (HIGH PARTIALLY ) (LOW PARTIALLY )

10.3.2  Does the SPHS review its ability to communicate information of
research findings? (HIGH PARTIALLY) ('LOW PARTIALLY )

10.3.3  Does the SPHS review its ability to provide technical assistance in the
application of research findings to the delivery of the Essential Public
Health Services? (HIGH PARTIALLY ) (LOW PARTIALLY )
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If so,

10.3.3.1 Does the SPHS review its ability to provide technical
assistance in the application of research findings to
population-based interventions?

Research for New Insights and Innovative Solutions
to Health Problems

(RIGH PARTIALLY ) (LOW PARTIALLY )

10.3.4  Does the SPHS review the relevance of research activities? (HIGH PARTIALLY) (LOW PARTIALLY )

If so, is relevance determined for:

10.3.4.1 Improvement in performance of the Essential Public

Health Services? (HIGH PARTIALLY ) (LOW PARTIALLY )

10.3.4.2 Ir:gghcr)]vi?‘rtreurevnet r;rt] (;enfgt;ctlveness of population-based () ()
10.3.5  Does the SPHS use findings from their reviews to improve their

research activities? (HIGH PARTIALLY) (LOW PARTIALLY )
10.3.6  How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

0-25% [ 26-50% ][ 51-75% ] 76-100%

10.3.6.1 What percent of the answer reported in question 10.3.6 is the direct contribution of the

state public health agency?

0-25% [ 26-50% ][ 51-75% ] 76-100%
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Indicator 10.4 Resources

SPHS Model Standard:

The SPHS effectively invests, manages, and utilizes its human, information, technology and financial resources
for the conduct of research to meet the needs of the state’s population. The SPHS allocates existing resources
to areas of highest need and plans for the development of new resources.

To accomplish this, the SPHS:

= Collaborates with partners to leverage system-wide resources and focus statewide assets on research.

Uses computing technology necessary for public health research.

Utilizes workforce expertise in planning, conducting and applying research relevant to population-based
health interventions and the practice of the Essential Public Health Services.

Utilizes workforce expertise in the development and implementation of research agendas.

Please answer the following questions related to Indicator 10.4:

10.4.1  Does the SPHS manage its current research resources and develop
new resources? (HIGH PARTIALLY ) ( LOW PARTIALLY )

If so, does the SPHS:

10.4.1.1 Apply existing resources to high priority areas in

research? (HIGH PARTIALLY) (LOW PARTIALLY )
10.4.1.2 Plan for development of new resources for the future? (HIGHPARTIALLY ) (LOW PARTIALLY )
10.4.1.3 Seek new sources of funding for research activities? (HIGH PARTIALLY ) (LOW PARTIALLY )

10.4.2  Does the SPHS share system-wide resources to conduct research
activities? (HIGH PARTIALLY) (LOW PARTIALLY )

If so, does the SPHS:

10.4.2.1 Coordinate workforce resources that contribute to the
research function? (HIGH PARTIALLY ) ('LOW PARTIALLY )
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Research for New Insights and Innovative Solutions
to Health Problems

10.4.2.2 Coordinate SPHS-wide technology development
%cg\agﬁ(s: tﬁeg%epgfégggly conduct research relevant () ()
10.4.2.3 Share financial resources to invest in the research
function? (RIGH PARTIALLY ) (LOW PARTIALLY )
10.4.3  Does the SPHS invest resources in analytical tools necessary to
support the research function? (HIGH PARTIALLY) (LOW PARTIALLY )
If so, does the SPHS invest in:
10.4.3.1 Current databases capable of supporting public
health research? (RIGH PARTIALLY ) (LOW PARTIALLY )
10.4.3.2 Computer technologies capable of supporting
research activities? (RIGH PARTIALLY ) (LOW PARTIALLY )
10.4.4  Does the SPHS utilize workforce expertise to direct research activities? (HIGHPARTIALLY ) (LOW PARTIALLY )
If so, is workforce expertise available in:
10.4.4.1 Epidemiology, at the doctoral level? (HIGH PARTIALLY) (LOW PARTIALLY)
10.4.4.2 Bio-statistics, at the doctoral level? (HIGH PARTIALLY) (LOW PARTIALLY)
10.4.4.3 Health services research, at the doctoral level? (HIGH PARTIALLY) (LOW PARTIALLY)
10.4.4.4 Methods of population-based health research? (HIGH PARTIALLY) (LOW PARTIALLY)
10.4.4.5 Application of research findings to population-based
health interventions? (HIGHPARTIALLY) (LOW PARTIALLY)
10.4.4.6 Methods of public health practice research? (HIGH PARTIALLY) (LOW PARTIALLY )
10.4.4.7 Applying research findings to the practice and
performance of the Essential Public Health Services? (HIGHPARTIALLY ) (LOW PARTIALLY )
10.4.5 Does the SPHS utilize workforce expertise to develop and implement
research agendas? (HIGH PARTIALLY ) (LOW PARTIALLY )
If so, is expertise used to:
10.4.5.1 Develop research agendas in population-based
health services? (HIGH PARTIALLY) (LOW PARTIALLY )
10.4.5.2 Develop research agendas in the public health
practice of Essential Public Health Services? (HieH PATTIALY) (LOW PARTIALY)
10.4.5.3 Wiite research proposals to pursue funding? (HIGHPARTIALLY ) (LOW PARTIALLY )
10.4.6  How much of this SPHS Model Standard is achieved by the State Public Health System collectively?

0-25% [ 26-50% ][ 51-75% ] 76-100%

10.4.6.1
state public health agency?

0-25% [ 26-50% ][ 51-75% ] 76-100%
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