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In 1997, the Nebraska Department of Health and Human Services received a Turning Point grant form the Robert Wood Johnson Foundation. The grant provided the impetus to initiate a process for developing the Nebraska’s first State Public Health Improvement Plan. The Plan was approved in November of 1999 by the Nebraska Community Health Partners Stakeholders Group which included representatives from many diverse organizations. The Stakeholders Group developed a strategic plan that included eight main strategies. Although the stakeholders group believed it was critical to move forward in all eight strategy areas the most important priority was to build the public health infrastructure at the local level since local health departments covered only 22 of the state’s 93 counties.  Without a strong infrastructure, it would be nearly impossible to make significant progress in other areas. 1
The approach to building the local health department infrastructure was to develop multicounty community-based partnerships. Each entity was required to have multiple counties involved due to the small population base in most of the areas. The new entities were expected to provide the core functions of public health by building partnerships that would collectively address community health problems. Each newly formed health district was to perform a community health needs assessment, develop intervention strategies and policies to meet the identified needs and evaluate the effectiveness of the interventions. In addition, they were required to form a broad-based coalition, prepare a community public health improvement plan and hire a full-time director. 1
By 2003, 16 newly formed multicounty health departments had been established. Most of the new health departments continue to operate with a staff of five or fewer and less than 25% have an individual certified in environmental health. The ability of the new health departments to provide essential environmental health services is limited at best. The purpose of this project was to identify:  the environmental health needs of the new health departments; the role and responsibility of the state to the new health departments related to environmental health; possible resources available to assist the health departments with environmental health issues; and other work that has been done or is still in progress related to environmental health in Nebraska.  









PAGE  
2006–2007 Fellow Project
                            National Environmental Public Health Leadership Institute
1

