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The Oklahoma State Department of Health (OSDH), Oklahoma Department of Environmental Quality (DEQ), Indian Health Services (IHS) and several tribal governments provide environmental health services in Southeastern Oklahoma. In 1993, the Oklahoma legislature created the DEQ and transferred many, but not all, environmental responsibilities from OSDH to the new agency. This split created animosity between administration and staff of both agencies. As a result, there was little or no communication between the agencies for several years. In addition, historically, IHS and the tribes had their own environmental programs separate from the state. There was confusion between all these environmental agencies about areas of jurisdiction. Lack of coordination and communication among these agencies and governments resulted in delays and unresponsiveness in addressing some environmental problems where jurisdiction was unclear. These slow and uncoordinated responses created confusion and frustration for the public. This article demonstrates that Shifting the Burden and Quick Fix systems thinking model archetypes1 can be used to describe the problems associated with efforts to enhance coordination by rigidly defining jurisdictions. These models found the underlying problem of gray areas of jurisdiction remained unaddressed. This resulted in a lack of response to some environmental issues by all three agencies, which in turn, lowered the public’s perception of the agencies. With support from agency administration, the authors identified and achieved three objectives; an updated interagency referral list of technical experts, a meeting between managers and field staff of the 3 agencies in the 4 counties, and establishment of a three agency workgroup charged with the development and implementation of the service delivery coordination process. Next steps include development of an interagency Outbreak Response Plan, refinement of the coordination objectives, and dissemination of the program statewide using a regionalized approach. This project demonstrates delivery of environmental health services to citizens can be improved by coordinating interagency responses. In addition, the project supports six of the ten Essential Environmental Services2 as well as the CDC Health Protection Goal of preparing for emerging health threats3 along with addressing 2010 Health People objectives of Environmental Health and Food Safety4. Components of the National Strategy to Revitalize Public Health Services5 are demonstrated in the project outcomes as well.

References

1. Senge PM, Kleiner A, Roberts C, Ross RB, Smith BJ. The Fifth Discipline Fieldbook. New York, NY: Doubleday; 1994; 135-140.

2. Institute of Medicine. The Future of Public Health. Washington, DC: National Academy Press; 1988.

3. Centers for Disease Protection Goals. Fact Sheet. U.S. Department of Health and Human Services; 2005.

4. National Center for Health Statistics. About Healthy People 2010. U.S. Department of Health and Human Services; 2004.

5. Centers for Disease Protection. A National Strategy to Revitalize Environmental Public Health Services. U.S. Department of Health and Human Services; 2003. [image: image1.png]



