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In light of current world and national events, there is recognition of the need for schools to be prepared for multiple hazards. It is holistically implied that schools have an obligation to care for students, staff, and the community in the event of a terrorist emergency or natural disaster. Yet, many school districts do not have an emergency management plan, have not received any preparedness training, lack coordination with local emergency agencies, and have not established an effective communication system with the community. 

After evaluating Cincinnati Public Schools’s (CPS) current emergency procedures, it was determined that CPS was not prepared to manage a multi-hazard event caused by terrorist activity or natural source. CPS faces both challenges and opportunities in meeting its obligation to provide for the safety and preservation of life of its students and staff. CPS made the decision that it needed to strengthen and improve its Emergency Management Plan for implementation at CPS’s 79 public schools.

The Emergency Management Plan was designed to meet one of CPS’s highest priorities: to provide for the safety and preservation of life of students and staff in Cincinnati’s school. While CPS faces many challenges in pursuing this priority, the district has committed to developing a comprehensive strategy for emergency response and crisis management aligned with the National Incident Management System.

Two major and concurrent initiatives at CPS created a tremendous need for emergency management planning. Together, these initiatives create a particular need for a district-wide Emergency Management Plan that can be adapted to create individualized School Response Plans that keep overall policies and procedures consistent while accounting for site-specific threats and vulnerabilities.

First, Cincinnati Public Schools is undertaking the largest restructuring in its history. The district is in its third year of a 10-year building plan that will construct dozens of new schools and fully renovate many more. Schools are being transformed from traditional, stand-alone buildings into campus-like Community Learning Centers. In some cases, larger traditional buildings are being renovated to hold two or three smaller schools. The impact of these changes is great. The fact that many schools are in transition creates the need for enhanced planning and coordination for emergency response. As newer, more modern facilities are built, the potential for some hazards—like fire—will diminish. But others will be created or exacerbated—for example, as schools become community centers with campus layouts that involve more entry and exit points, chances increase for intrusion by potentially violent outsiders. 

Second, the district has undertaken an aggressive, disciplined program to eliminate a $23 million deficit in a very short time frame to bring the school district in line with its budget. This has involved streamlining of departments and cutbacks in staff on all levels. The 2005-2006 school year will be the district’s first year of staff reduction. Reduced staff necessitates better planning and coordination to mitigate, prevent and prepare for potential crises and clearer understanding of what is needed to respond to and recover from emergencies.

One of the biggest constraints identified was lack of budget for emergency preparedness; therefore, a $500,000 grant from US Department of Education for Emergency Response and Crisis Management was applied for and subsequently awarded to CPS in October 2005. 
The grant monies have allowed for CPS to excel quickly in development of an emergency management plan, major equipment, supplies, and training materials purchases, and Multi-Hazard Emergency Planning for Schools training culminating in NIMS IS 700 certification for all School Incident Response Team members.

The next steps for CPS will be to conduct WMD/Hazmat Awareness training for SIRT members, complete individual School Response Plans, conduct all school site vulnerability assessments, create community awareness events, and perform a major simulation and post-assessment.

































































































































































































































































































































































































































































































































































































































































































































































































































