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The Louisville Metro Health Department’s (LMHD) Division of Environmental Health and Protection (the Division), has operated under a traditional business model for years.  The model emphasizes task assignment and prioritization through supervisory instruction to employees.  The environmental health staff performs significant and often changing assignments including emergency response, protecting the local food supply, and managing risks from many other environmental hazards (sewage disposal, drinking water, pools, etc.)  The pyramid organizational structure provides continuity in completing tasks, but has limited the ability for Division growth.  Currently the division staff completes tasks and mandated inspections disconnected from how their actions relate to national public health goals.  Direct tasking has led to a less than efficient model in attaining positive public health outcomes.  Without understanding the relationship to the national public health goals, division employees often feel that their work is unappreciated.  Staff also believes that job performance is only measured by number of services rendered.  This mental model can lead to a sense of apathy.  Lowered employee morale prevents the division from reaching its maximum potential with relation to the 10 Essential Health Services.  Several factors contribute to the problem including loss of personnel, shifting goals, lack of employee control in the decision making processes, and increased workloads.  The division’s management staff has also experienced challenges since merged government was introduced in 2003.  This project describes how focusing on staff behaviors and mental models as a first step can build a learning organization.  Additionally, the project outlines a method for assessing and measuring the LMHD’s professional culture through the use of systems thinking and other tools learned through the Environmental Public Health Leadership Institute.  The LMHD experience will be chronicled to show how to maintain a high professional standard through stakeholder buy-in, building trust between the workforce and management, and creating feedback loops to measure success.  The project focuses on the essential service to maintain a competent workforce and supports the Center for Disease Control and Prevention’s strategy to revitalize environmental public health services.
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