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A lack of community knowledge concerning health impacts of Florida Red Tide blooms  increases human exposures during near shore Florida Red Tide events. As a result, Florida’s Red Tide harmful algae blooms (HABs) cause significant increases in acute respiratory illness, as well as, skin and eye irritations. Efforts were made in Sarasota County, Florida, to inform the public during Florida Red Tide blooms using press releases and posting of signs at affected beaches. While successful, this effort also resulted in complaints and political pressure from the tourism industry which experienced cancellations and a drop in tourism revenue.  Since tourism is Sarasota County’s largest industry, the question of how to inform the public, without adding to existing economic impacts, became an important challenge. Applying a systems-thinking approach (Senge, Kleiner, Roberts, Ross, & Smith, 1994) the Sarasota County Health Department (CHD) began developing better ways to educate the public on health impacts of Florida Red Tide. The process required Sarasota CHD to become facilitators and supporters instead of regulators which allowed difficult, but necessary discussions to occur. This new approach resulted in an on-going collaboration with local and regional stakeholders, as well as, tourism industry support for the development of an on-line public information system for our Sarasota County beaches. 
