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The ability to carry out food-borne illness investigations is a critical component of any health department that conducts food inspection services. Not unlike other health departments around the country, the Cerro Gordo County Department of Public Health often struggles to find a recipe where key players function as a single investigative unit.  This fragmentation is due to blurred roles, responsibilities, and procedures. With the use of system models, this article describes the factors leading to departmental dysfunctionality during a food-borne outbreak, and how the cycle could be changed so that focused, long-term outcomes will be achieved. Using the systems models to more fully understand our obstacles, the Cerro Gordo County Department of Public Health’s Natural Disaster, Bio-Event, Chemical Spill, Explosion, and Bioterrorism Emergency Response Plan’s, “ Epidemiologic Investigation, Surveillance, and Control Plan’s (Annex C) - Outbreak Investigation Manual” will be revised to include the defined roles/responsibilities, timelines, training/education, sample collection, and reporting requirements necessary for the unit to function in unison. The author will outline the changes to the plan, lessons learned, future implementation goals, and community wide impacts long-term. 
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