Class of 2007

Session II Agenda

St. Louis, Missouri
October 23–October 27, 2006

Monday, October 23, Travel to St. Louis
1:00–2:00
Registration and Preassessment 
2:00–2:20
Welcome and Orientation 
Faculty: Cynthia Lamberth and Kate Wright
2:20–6:00
Your Approach to Change


Faculty:  Nancy Tolliver and Dwight Williams 

The Change Style Indicator (CSI)
· Identifies one preferred style of initiating and dealing with change

· Describes three CSI personality influenced preferences
· Creates an appreciation for change-style diversity
Characteristics of styles
· Originators

· Pragmatists

· Conservers

Fellows’ individual CSI results

Class group CSI results: Group looks at self along the CSI continuum

Identification of preferences of each CSI category: Small group activity
Each group responds on flip chart.

· What is your preferred work environment?

· What characteristics help you contribute to the organization?

· Specifically, how does your preference for change influence the way you lead? Your leadership style?

· What are some potential pitfalls?

Small groups report out to large group.

Questions for assessing situational appropriateness of change style
Suggestions for increasing flexibility and avoiding style traps
Paper scrapers activity 

Introduction to paper scrapers

Appoint seven (7) teams. Teams will be composed of members with similar CSI preferences and scores.

Objectives of the simulation

Description of Materials for Paper Scrapers Teams

Overview and timeline of the major steps in Paper Scrapers

· Design
10 minutes
· Build
30 minutes
· Preparing marketing presentation
10 minutes
· Making marketing presentation
2 minutes per team
· Team voting
5 minutes
· Debriefing
30 minutes
Teams begin paper scrapers

Team debriefing

6:00
Dinner (on your own)
Tuesday, October 24, 8:30 am–5:00 pm
6:30–8:30
Breakfast
8:30–12:00
Leadership and Organizational Learning: Building Competency to Balance Aspiration, Productive Conversion, and Systems Thinking


Faculty: Sherry Immediato
Recap: The connection between results, learning and leadership 
· core competencies 
· facilitating an on-going learning-while-doing process 

Exercise: What capabilities are most present in my system/organization; as a leader, what balance can I encourage? How? 

Productive conversation: developing the capacity to increase collective intelligence even when views may be conflicting 
· how we think that gets us into trouble; exercise exploring mental models 
· how we behave that gets us into trouble; exercise exploring inquiry and advocacy 
12:00–1:00
Working Lunch 
1:00–5:00
Pulling the Pieces Together:  Putting Systems Thinking In Context 

Project progress report review 
· one or two illustrations with the entire group 
· small group sessions to review project progress reports (about 20 minutes each project) 
· large group conversation: what did I hear from another project report that's relevant to my own?
5:00
Dinner (on your own)
Wednesday, October 25, 8:30 am–4:00 pm
7:00–9:00
Breakfast
8:30–9:30
Graduation Announcements/Final Assignments 


Faculty: Cynthia Lamberth, Kate Wright, and Nicole Kozma
9:30–11:30 Team Meeting with Mentor (Includes Break)
11:30–12:30 Working Lunch 
12:30–4:00
Collaborative Leadership


Faculty: Cynthia Lamberth
What is Leadership? –“The Man who Planted Trees” 

· The importance of vision and values in shaping the future.
Models of Collaboration and Collaborative Leadership

· Is it collaboration, teamwork, or me?

· Leadership Styles

Introduction to Collaborative Leadership – Developing People

· Developing people as a practice of collaborative leadership

4:00
Dinner (on your own)
Thursday, October 26, 8:30 am–5:00 pm
6:30–8:30
Breakfast 

8:30–12:00
Conflict Management: Verbal Judo

Faculty:  Lee Fjelstad
· The “Three Truths” of communicating effectively

· The Four Appeals of Persuasion

· Using the “Means versus the End” Argument in persuasion and decision making

· Representing both the company and the customer in the arena of conflict

· Importance of staying professional while the people around you act like amateurs

12:00–1:00
Working Lunch
1:00–5:00
Conflict Management: Verbal Judo
· Dealing with verbally abusive or hostile language

· Thirteen things never to say when trying to reduce conflict and resolve problems

· The Five-Step Approach for redirecting behavior and generating voluntary compliance

· An effective strategy in communication and problem solving: L.E.A.P.S

· The Five-Times when words fail: S.A.F.E.R
5:00
Dinner (on your own)
Friday, October 27, 9:30 am–1:30 pm
7:30–9:30
Breakfast
9:30–11:30
Policy and Politics 


Faculty:  Larry Gordon
11:30–12:30
Working Lunch
12:30–1:30 
Session Summary/Postevaluations
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