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If an environmental health program lacks competent staff or the capacity to provide essential environmental health services, the community doesn’t have adequate protection from environmental health risks.  In an effort to ensure a competent workforce and sustain program improvements, the agency undertook an initiative to create workforce development plans and individual professional development plans.  A system was developed to annually assess employee competency.  In addition, a reporting format was developed for routinely documenting and reviewing the integration of the Ten Essential Environmental Health Services in an attempt to build program capacity.  Establishing a system to routinely assess staff competencies and program improvements through integration of the Ten Essential Environmental Health Services and the Core Competencies for Environmental Public Health Professionals is essential in ensuring a competent workforce and sustaining program improvements.  
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