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Reducing food borne illness or food borne illness risk factors associated with retail food operations should be the ultimate goal for all food safety programs. The Boulder County food safety program historically had lost site of this goal; it was primarily focusing on the number of inspections conducted, rather than positive behavior changes by retail food handlers that would reduce food borne illness risk factors, and ultimately food borne illness. This project describes the means and methods used to change stakeholder mental models and practices to redefine Boulder County’s food safety program goals and focus.

Using a systems thinking approach to analyze programmatic relationships, this project determined that a focus on compliance inspections was a “quick fix” that only had short-term effects on retail practices and behaviors. Further, a focus on compliance inspections had several other negative unintended consequences, such as low employee morale, high workload, high turnover, and a limited ability to form collaborative partnerships with other stakeholders. From a systems thinking perspective, the Boulder County food safety program needed to shift the burden from a short-term measure of counting inspections to long-term goals focused on risk factors and positive behavior modification. The systems analysis revealed that resources focused on long-term behavior modification and risk factors would have a greater impact on reducing the risk of food borne illness compared to compliance inspections. 

By melding the 10 Essential Services of Environmental Public Health
 and the U.S. Food and drug Administration (FDA) Voluntary National Retail Food Regulatory Program Standards
, the Boulder County program began to redefine its outputs and how it measures success. This project has an ongoing effort to disseminate its findings to other local and state food safety programs, and it supports national initiatives addressing assessment, capacity building, health education, and leadership.

�  Osaki, C. Essential Services of Environmental Health. Northwest Center for Public Health Practice,


University of Washington School of Public Health and Community Medicine, Seattle, WA. July 2004. 


�  FDA Voluntary National Retail Food Regulatory Program Standards. January 2005.


http://www.cfsan.fda.gov/~dms/ret3intr.html





