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In the summer of 2003 I became a fellow in the newly organized Environmental Health Leadership Institute, and I became an assistant professor of Environmental Health at East Carolina University. The program at East Carolina University is one of the longest running environmental health college programs of the twenty-seven accredited programs in the nation, and has been guided through many years of change and hazard by Dr. Trenton Davis. The program’s value to the Eastern North Carolina community that East Carolina University serves is attested to by the events surrounding its proposed elimination in 2001. The program curriculum was saved after an enormous outpouring of support from North Carolina health departments, and a strategic change in its department home. Stepping into this important position brought me a tremendous sense of responsibility to maintain the program and to aid in its progress toward a more sustainable future.
The University’s position in maintaining a competent workforce is to provide graduates who enter the workforce. One of the Ten Essential Services and part of the Core Competencies of Environmental Health is to provide and maintain this competent workforce. University training through accredited programs is the only source of fully trained new recruits into Environmental Health, and many of the 26 programs have difficulties in recruiting students. Entering a department with such important national, state, and local expectations, and with such a volatile recent history, was a task whose importance was further revealed through attending the Leadership Institute as well as actually leading.

New strategies and new understanding of leadership were necessary to keep the program at East Carolina University sustainable. Faculty members have retired from the program the year after I joined, and challenges to the curriculum and faculty have continued to emerge since. Change and flux have become a constant part of recent organizational history because of the speed and numbers of events in the region, state, and world. The sustainable provision of a competent environmental public health workforce has also required a new leadership approach to coordinate our program’s vision and mission with the changes in the University. 
Systems thinking is a method to understand the changing dynamics of an organization by bringing out issues and moving the flow of change toward progress. This approach was applied to the issue of dynamic change in preparing the new environmental health workforce at East Carolina University. Beginning with a logic model of program building blocks (the stakeholders, leadership, staff, and students), the current analysis identified the areas of potential gaps and process flow interruptions. From this component identification, process archetypes were identified and relationships were diagrammed. After gathering data from faculty focus groups, discussions with other environmental health programs, students in environmental health programs, and administrators, this project presents an analysis of current and past strategies to maintain sustainability in enrollment. Interventions for resolving current problems areas identified in the systems analysis are: 
1.
Continuous discussion of a vision of sustainable enrollment and service-hearted graduates,
2. Resolving faculty dislike of and estrangement from recruiting,
3. Curtailing new course development and offerings to stabilize identity,
4. Surveying barriers to recruitment, and using social marketing techniques to overcome the barriers,
5. Planning more events and presentations regarding environmental health careers. 
