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Checklist for Designing a Successful Intervention

This document provides tools for examining a health problem and related risk
factor (e.g., smoking, physical inactivity, poor nutrition) and designing effective
community intervention activities.  Additional information on how to com-
plete and use this document is provided in Chapter 5 of the PATCH Concept
Guide.  This document is divided into the following sections:

• Introduction

• Determine contributing factors

• Identify existing programs and policies

• Obtain support in the community

• Involve the target group

• Determine potential barriers and solutions

• Set intervention goal

• Set specific objectives

• Develop work plan and timetables

• Assess resource needs

• Identify and train workers

• Develop the evaluation plan

• Use evaluation results
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Introduction
This checklist provides practical guidelines for those involved with planning
effective interventions.  Obviously, it cannot cover all contingencies, but we
do hope that it helps you to:

• develop an intervention that is appropriate for your target group.

• develop an intervention and evaluation plan for use when generating com-
munity support and resources.

When planning a community-based health promotion program, you may wish
to target various groups:  the community at large and a specific group such as
teenagers, older adults, workers, pregnant women, sixth graders, etc.

NOTE:  You will need to complete a copy of this checklist for each risk factor
and for each group being targeted.  Sections 3-12 will need to be completed
for each activity being planned.

Please list:

the health problem:

the risk factor:

the target group:

to be addressed by this guideline.
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List the intervention working group members (names, telephone numbers, times available):

Name Phone Number Times Available

1. Determine contributing factors

List the factors that influence the presence or absence of the risk factor in the target
group.  Complete Table 1.  Identify the factors as to whether they are motivators,
enablers, or rewards.
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Table 1. Contributing Factors
Risk Factor:

Target Group:

+ Contributes to Absence - Contributes to Presence
of Risk Factor of Risk Factor
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2. Identify existing programs and policies

A. Fill in names of existing programs and policies that address the risk factor and
target audience you have selected.  Complete Table 2.  (You may use another
copy of Table 2 to list programs that address a particular contributing factors
(i.e., motivators, enablers, or rewards) that you hope to address in your target
group.)

Table 2. Existing Community Programs and Policies Matrix

Risk Factor: Target Group:

School Worksite Health Care Community Other

(Students) (Employees) (Patients) (Groups)

Education

–Communication

–Training

Legislative/
Regulatory Policies

Environmental
Measures

B. Develop a Community Resource Inventory by adding information on key items listed
in Table 2 into Table 3.
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Table 3. Community Resource Inventory

Services (type and quality);
Policies

Numbers
Served

Organization (name, contact
person, address, telephone

number)
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C. Determine the priority intervention activities to be under
taken by your PATCH program:

NOTE:  You may need to complete a set of the following pages for EACH major
intervention activity you address.

Please list the activity:

3.  Obtain support in the community

Have you identified the necessary contacts within the community (see Inventory
of Collaborating Groups in Chapter 2 of the Concept Guide) that need to be
informed (in writing, telephone contact, or both) of your proposed intervention?
Also you should identify gatekeepers of the target group (e.g., counselors at the
YMCA) who need to be involved and whose endorsements need to be solicited.

If so, who are they?  How are they willing to collaborate to reach the target
group (e.g., provide donations, materials, grants, volunteers, staff time, facilities,
letters of support, or endorsements)?  Enter information on Table 4.

Table 4. Collaborative Groups

Form of Endorsement
or Collaboration

Contact Persons
(name, address,

telephone)

Community
Organizations
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4. Involve the target group

The target group is your best source for determining how to make an inter-
vention appropriate and effective.  There are times when your target group
is not the focus of your intervention.  You may, for example, target 18-34
year olds who drink and drive by designing interventions to train bartend-
ers.  The bartender would be your intervention group or intermediate target
group.  Although this document may refer to the “target group,” substitute
the word “intervention group” where appropriate.

A. Has the target group expressed an interest in addressing this health
problem or risk factor?  If so, cite the sources.

B. If the need has not been documented, will surveys and needs
assessments be carried out?

By whom?

How and when?

C. How have members of the target group been involved in the develop-
ment of your program (involved as key informants, in focus groups,
etc.)?  Describe.

D. What additional involvement of the target group is planned?

E. Is the target audience interested in group, individual, or combination
activities?

F. What are the current levels of awareness and knowledge about this
health problem and risk factor within the target audience?

G. Has the target group expressed an interest in changes in
policies or environmental measures related to the health problem being
addressed?  If so, specify.
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5. Determine potential barriers and solutions

A. Are there social, psychological, or cultural barriers (e.g., community
taboos, values, social relationships, official disapproval)?  Is the inter-
vention group receptive?

How do you know?

What barriers to participation are most frequently mentioned by your
intervention group?

B. Are there communication barriers (e.g., illiteracy, policies of local media)?

C. Are there economic and physical barriers (e.g., inability to pay, transpor-
tation)?  Are there medical or other limitations to participation?
Specify.

D. Are there legal and administrative barriers (e.g., agency policies,
allocated resources)?

E. Is it likely that sufficient resources will be available to carry out the
intervention?  (You may want to review Section 9 on funding.)

F. Will the intervention compete unnecessarily with existing
services?  Specify.

G. How do you plan to overcome these barriers (e.g., change service time,
provide transportation, or use specially trained personnel)?

6. Set intervention goal

Summarize the main purpose of the intervention activity:

7. Set specific objectives

A. What specific behaviors, conditions, policies or environmental measures
are you expecting to change?
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B. Specify your intervention objective stating how much of what change
will occur and by when.

C. As appropriate, specify your objectives concerning changes in:

awareness

knowledge

attitudes

behaviors

skills

policies

environmental measures

8. Develop work plan and timetables

A. Develop a plan for intervention preparation, delivery, follow-up, and
evaluation using the enclosed PATCH Work Plan.

B. Develop a timetable for your intervention activity using the following
Activity Timetable.  Mark on your timetable any major events that you
hope to coordinate or “piggy-back” with major national events (Great
American Smokeout, National Nutrition Month) or state events (state
physical activity week) or local events (spring festival).  Also the time
frames for all activities concerning this risk factor should be put onto
one timetable to ensure coordination and distribution of the activities in
such a way they will not overwhelm either the community or the working
groups.
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B. Is this intervention activity coordinated with PATCH strategies that are
addressing other risk factors?  Develop a Master Timetable by combin-
ing the Activity Timetables that address individual risk factors or target
groups.  (Use the Master Timetable form located at end of Section 8.)
Individual activity timetables may need to be altered to ensure coordina-
tion of activities and to guard against competition between activities and
overwhelming either the community or the working groups.  If multiple
risk factors are being addressed in your community, you may want to
emphasize activities concerning a particular risk factor during a selected
time of year.

C. List communication channels for marketing the intervention.

D. What incentives (praise, t-shirts, certificates) will you use?

E. How long will the intervention activity last and are the dates and times
chosen appropriate (e.g., will the target group be available)?

F. What feedback (e.g., miles completed, pounds lost, policies enacted,
environmental changes made) will you provide participants?

G. Who will design and print the educational materials?  (See Section 9 on
funding.)
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H. If your intervention activity includes a major media component, what is
the message you wish to convey?

What is your source for public service announcements (health
department, private agency, business)?

How will the intervention population be involved in the formation of
the message and modes of delivery?

What channels will be used to deliver the message (radio, television,
print)?
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9. Assess resource needs

A. How much will the intervention cost?

     equipment      telephone/postage

     incentives      travel

     materials/printing      other:

     personnel      other:

B. Will you need to raise funds to implement this activity?
If yes, through which of the following?

     business donations      sales

     door-to-door      fees to participants

     events      grants/foundations

    other:

C. What materials will you need?

     brochures     pamphlets

     correspondence      self-help materials

courses      training manuals

     flyers      t-shirts, buttons, etc.

     newsletters      other:

     newspaper feature

     article

D. How will the materials be produced and printed?  How long
will it take?

E.  Which of the following will distribute them?

     businesses      stores

     health care facilities     worksites

___religious organizations      other:

     schools



IV-H-1

F. Will they be direct mailed?

Who will provide the addresses?

G. Will materials be mailed only upon request?

H. Will you need to charge a fee for materials?  How much?

I. How will you evaluate or test your materials before they are used to
determine acceptance and effectiveness?

On whom?

Where?

J. Will you need additional staff? (If so, specify number and qualifications.)

specialists:

students:

volunteers:

others:

K. Have you checked to see if all areas of liability are covered?

     equipment liability      program liability

     facility liability
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10. Identify and train workers

A. What do you expect them to do?

B. What are their necessary levels of knowledge and skills?

C. Will you need different training sessions to accommodate
the different levels of knowledge and skills?

D. Do they understand their roles and responsibilities?

11. Develop the evaluation plan

A. When will you and your stakeholders consider this activit
to be a success?  Complete enclosed Evaluation Worksheet.

B. Who will be responsible for developing the evaluation plan?

C. What resources do you have for evaluation?

D. How will you determine if you are reaching your specified
objectives concerning changes in:

awareness:

knowledge:

attitudes:

behaviors:

skills:
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policies:

environmental measures:

E. Describe the tools you will use.

questionnaires (pre/post)?

screening (pre/post)?

observational surveys?

participation records?

interview with participants, with providers?

other:

F. How will you determine the following?

Who has participated (number and demographic information)?

If your intervention is appropriate and effective?

If your target groups can understand the materials?

If your communication channels are working?

If you need to use more or different communication channels?

If the needs of your target group have changed?
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G. Are you using your funds cost-effectively?

Are staff costs too high?

Is there overproduction of material?

Are printing costs too high?

other fees too high?

H. Where could you cut back?

12. Use evaluation results

A. How will you inform the community about the results of your
intervention activity (newspapers, media, presentations)?

B. How will you share information with

— gatekeepers of the target group?

— participants of the activity?

— individuals or agencies that provide resources?

C. How will this information be used for program improvement?
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PATCH Work Plan

Risk Factor:

Activity:

Preparation Tasks By Whom By When

Delivery Tasks By Whom By When
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Follow-up Tasks By Whom By When

Evaluation Tasks By Whom By When






























