APS MIDDLE SCHOOL PRINCIPAL
INTERVEW GUIDE

Date 






  Time 







Name of Principal: 





Name of School: 





Scheduling Script
Hi, my name is ______________, and I am contacting you in follow-up to a letter you may have recently received from the Superintendent about the district’s participation in an evaluation of their asthma program.  I am working with an evaluation firm to provide technical assistance to APS in conducting this evaluation that will help determine the long-term impact the elementary school asthma program has had on middle school students’ asthma management.  This project will help us to further identify the strengths and needs of the program and areas for potential expansion and support.  

We would like to ask you some questions about the asthma practices in your middle school.  This interview will take 30 minutes or less of your time, and if your school participates, you will receive a thank you gift for participating. Is now a good time to talk (NOTE: If “yes” move to Abbreviated Introduction below and begin interview) or can we schedule another time that would work better for you?  When are you available?

Date:
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
          

 FORMTEXT 
     

 FORMTEXT 
     
Time:
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
          

 FORMTEXT 
     

 FORMTEXT 
     
Best Phone Number to Call:            

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      
If no: Thank you.  Have a great day!  -END-
Introduction

Thank you for being willing to talk with me today about the asthma practices in your middle school.  The information you provide will be used to further identify the strengths and needs of the program so that APS can better support the success of students with asthma.  I’d like to audio tape our discussion to assist me in writing a summary report later. Is that okay? Please know that the summary report will not include your name. Do you have any questions?


Abbreviated Introduction: Great, before we begin I’d like to audio tape our discussion to assist me in writing a summary report later. Is that okay? Please know that the summary report will not include your name. Do you have any questions?
1.
Is asthma an important issue/priority at your school?

2. Are there any policies, procedures or directives that help your school determine if kids with asthma are managed in your school? (Probe:  State, District, school site, and formal and informal policies)
· Do these policies, procedures, or directives guide the school’s asthma management activities?
3. Now, I’m going to ask you about the current asthma management practices in your middle school?  For example, how does your school know if a child has asthma?  
· Once your school finds that out, what happens next?  
· Who else is informed?

· Are there forms or other paper work that needs to be completed?  Ask unaided, then probe on the following:
· Individual Health Plans?
· Asthma Action Plans?
· Medication Authorization Forms?
· Who completes that paperwork? 
4. If a student with asthma is missing a lot of school due to his or her asthma, what happens? 
· Does someone at the school call home when a student with asthma has been absent to determine whether the absence was asthma-related? Who does that?
5. What if a student with asthma is having problems managing his or her asthma? What happens?
6. What kinds of things has your school done to reduce or eliminate environmental asthma triggers commonly found in schools such as cockroaches and other pests, mold, dander from animals in the classroom, secondhand smoke, and dust mites?

· Are there specific things that your school has done to help improve the school environment in terms of improving indoor air quality (e.g., does your school use the IAQ Tools for Schools)? 

[Note to Interviewer: If running short on time, skip questions 7-9, and go to questions 10 and 11.]
7. Are there other kinds of supports that your school provides for students with asthma?  For example, does your school provide any instruction for students with asthma about how to manage their asthma? If yes, how does this occur?
· Do students without asthma learn about asthma? If yes, how does this occur?

· Do school staff receive education about asthma? If yes how does that occur? 

· Do parents of students with asthma receive education about asthma? Parent or family education?

· If students with asthma are having trouble academically, socially or otherwise what types of support, services, or programs does the school offer or conduct? Who is involved in this process? Is there follow-up?

· Are there any other kinds of supports for students with asthma?

8. Are there emergency procedures school staff follow when a student has an asthma attack? How is staff informed of these policies/practices?

9. Can students with asthma carry their own medicine, such as a quick relief inhaler, and use it at their discretion?  How is it determined which students can self-carry and administer?
· Are there policies or procedures that guide school staff?

10. What kind of challenges do you see for students with asthma? (Probe on: class attendance, academic success, participation in PE or physical activities, access to asthma medicine if asthma is not well controlled, social stigma)
11. What would help your school better address the needs of students with asthma? (Probe on: policies/procedures, equipment, training, staff, funding)
· Who might be able to help your school address these needs? (Probe on: the school district, community partners)
Conclusion

That was the last of my questions.  I want to thank you for taking time to talk with me today.  You have provided a lot of valuable feedback that will be used to enhance the APS asthma management program and determine the need for an asthma program in middle schools.  I will be sending you your thank you gift soon. 

That’s it for me do you have any questions before we conclude?
======================================================================================


This evaluation tool was developed by Albuquerque Public Schools with technical assistance from the Division of Adolescent and School Health of the U.S. Centers for Disease Control and Prevention.  Its contents are solely the responsibility of the authors and do not necessarily represent the official position of the Centers for Disease Control and Prevention.
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