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ACTIVITY OBJECTIVE(S):  After this activity, participants will be able to 

1. Explain the process of completing the Planning for Improvement section 
of the SHI. 

2. Describe how an action plan is created. 
3. List common steps in action plans for school health. 

 
TOTAL ESTIMATED TIME:  50 min (60 min with optional activity) 

 
MATERIALS:   

 Planning for Improvement PowerPoint notes pages 
 Practice Overall Scorecard handouts 
 Practice School Health Improvement Plan handouts 
 Flip chart 
 Markers 

 
PREPARATION:   

 Make sure to use the PowerPoint file entitled Planning for 
Improvement for this part of the training. 

 Make copies of Practice Overall Scorecard. 
 Make copies of Practice School Health Improvement Plan. 
 Arrange tables to facilitate participants working in small groups (or 

be prepared for participants to move into smaller groups). 
 



 
 

Slides Time Facilitator Script Facilitator Notes 
 

t

 
Planning for 

Improvement 
1 

2 min The School Health Index includes 
two very important components:  (1) 
the self-assessment process and (2) 
the planning process.   You received a 
taste of the assessment process by 
watching me demonstrate the 
completion of Module 7 and by 
comple ing a portion of Module 1 in 
your small groups.  When a school is 
completing the SHI, the team would 
similarly complete the other six 
modules.  The SHI team may break 
into smaller groups to complete 
modules or work on it together. 
 
The next step is Planning for 
Improvement, which is a guided 
process of developing an action plan 
to implement changes recommended 
by the self-assessment process.   
 
 

 Open 
PowerPoint 
entitled Planning 
For Improvement. 
 
 
 
 
 
 
 
 
 
 
 

Planning for 
Improvement 

2-4 

15 min DEMONSTRATION:  Before we 
break back into your small groups, I’d 
like to continue our demonstra ion 
from earlier. 

t

 
 

  Ask for 
audience 
participation to 
develop action 
plan and record 
feedback on flip 
chart paper. 
 

Planning for 
Improvement 

5 

3 min ACTIVITY INSTRUCTIONS:  Look 
at the handouts that I have given 
you.  In a real SHI situation, the 
entire SHI team would come 
together and put the individual 
module scores on the Overall 
Scorecard.  Since we don’t have time 
to do all the modules today, your 
Overall Scorecard has some X’s 

 Hand out 
Practice Overall 
Scorecards and 
School Health 
Improvement Plan. 
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marked to represent fake scores 
from the other modules.  You’ll notice 
that I have left the row for Module 1 
blank.  When you break back into 
your small groups, you will insert an X 
in the box where your group’s Module 
1 score falls. 
 
Then think back to some of your 
recommended actions from the 
Practice Module activity.  Select one 
action that you would like to create 
an action plan for.  You may want to 
first brainstorm the steps to 
complete this action on a scratch 
piece of paper, keeping in mind some 
of the tips we discussed in the 
Consensus Building portion of the 
training.  Then order the actions and 
write them on your School Health 
Improvement Plan.  Remember to also 
assign duties to members of the 
group and a deadline for each step. 
 
 

 
 

 20 min ACTIVITY:  Begin! 
 

 During the 
activity, walk 
around the room 
and assist teams. 
 
 

Planning for 
Improvement 

6 

15 min DEBRIEF:  Now, I’d like each group 
to present its action plan to the rest 
of us.  Tell us which question your 
action comes from, and list the 
specific steps needed to implement 
the action. 
 
(After each group presents its action 
plan) Can anyone tell me if there are 

  Facilitate 
discussion. 
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t

any steps missing in this group’s 
action plan? 
 
(After all groups present their action 
plans)  What common s eps do you 
see among the action plans? 

 
Planning for 

Improvement 
7 

10 min (optional) DISCUSSION:   
 What was easy about this 

activity? 
 What was difficult about this 

activity? 
 Do you feel that the action 

plan your group developed is 
reasonable and feasible? 

 Do you feel that your group is 
now well-equipped with a 
detailed plan to take action in 
your school? 

 What was one barrier your 
group faced, and how did you 
overcome it? 

 Now that you’ve had a little 
bit of experience with this, 
what advice would you give to 
a new user of the SHI? 

 

  Facilitate 
discussion. 

 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


