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Program Collaboration

Developing a Joint Agenda for 2009-2010 on
Program Collaboration and Service Integration:
Accelerating Implementation

Host: National Alliance of State and Territorial AIDS Directors
444 North Capitol Street, NW, Washington D.C. 20001
Conference Room 283

and Service Integration Friday, April 24, 2009

Meeting Objectives

v" Exchange updates on PCSI accomplishments in 2008 and proposed plans for 2009-2010
v Develop a collaborative PCSI agenda for 2009-2010
v Obtain input from partners on PCSI evaluation plan

Morning Chair: Dr. Kevin Fenton

8:30 a.m. — 9:00 a.m.

9:00 a.m. — 10:15 a.m.

10:15 a.m. —10:30 a.m.

10:30 a.m. —11:30 a.m.

11:30 a.m. — 12:15 p.m.

Welcome & Introductions
Kevin Fenton, Director, NCHHSTP

Presentations: Overview of 2008 Accomplishments & 2009-10 Plans

+ Gustavo Aquino, Associate Director for Program Integration, NCHHSTP
Brief Q&A

+ David Kern, Director, Strategic Initiatives, NASTAD

¢ Chris Taylor, Senior Manager, Viral Hepatitis, NASTAD
Brief Q&A

Break

Presentations (continued)

¢ Don Clark, Executive Director, NCSD

¢ Jim Cobb, Past President, NTCA

+ Kathy Watt, Community Co-Chair, UCHAPS
Brief Q&A

Large Group Guided Discussion

Afternoon Chair: David Napp

12:15 p.m. - 12:30 p.m.
12:30 p.m. — 2:15 p.m.
2:15 p.m. — 2:30 p.m.

2:30 p.m. — 3:30 p.m.

3:30 p.m. — 3:40 p.m.
3:40 p.m. — 4:45 p.m.

4:45 p.m. — 5:00 p.m.

5:00 p.m.

Break (lunch provided, move into small groups)
Small Group Discussion & Report Back (working lunch)
Break

PCSI Evaluation: Plan Overview and Discussion Part |
David Napp (CDC consultant)

Break
PCSI Evaluation: Plan and Discussion Part 11

Meeting Summary & Next Steps
Gustavo Aquino

Adjourn



