NCHHSTP PCSI Activities

Funding and Program Announcements

e Establish FOA standard of practice to
ensure adoption of integrated language

e Incorporate PCSI language in FOASs to
allow greater flexibility in use of funds

e Inventory FOA opportunities

Program Guidelines / Recommendations

e |ssue and roll out integrated partner
services guidelines

e Publish recommendations for integrated
services to substance users

Surveillance

e Develop and publish an integrated
surveillance report

e Establish NCHHSTP confidentiality
standards for data-sharing

CDC-Sponsored Training Courses

e Review existing curricula for
integration opportunities

o Deliver integrated trainings at CDC
and the local level

NCHHSTP Work-Structure

e Establish PCSI meetings at the
Division, Program Branch, and project
officer level

e Support the MSM, IDU, surveillance,
and corrections workgroups

Communications

e Publish White Paper

e Conduct PCSI sessions at national
conferences

e Develop interactive web resources
for NCHHSTP and partners

Shorter-Term
Grantee Outcomes
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PCSI Logic Model

Flexibility to use funds for PCSI within e
jurisdiction

Adoption of integrated partner services
guidelines within jurisdiction .
Sharing and use of data across

disease areas within jurisdiction
PCSil-related knowledge and skills
acquired through NCHHSTP-

sponsored training programs
Coordinated communication between
grantees and POs across disease

areas within jurisdiction

Understanding of and support for PCSI
among grantees

Shorter-Term
NCHHSTP Outcomes
e Routine integration of PCSI
language in FOAs °
e Project officers collaborate
across divisions to monitor
overlapping grantee activities
e Divisions share and use data
across disease areas
e Divisions communicate and
collaborate on PCSI

Longer-Term
Grantee Outcomes

Program collaboration
across disease areas
within jurisdiction
Service integration
across disease areas
at point of service
delivery

Longer-Term
NCHHSTP Outcomes
Institutionalization of PCSI
in the day-to-day operations

of NCHHSTP

* Many of these shorter-term outcomes are derived from the list of
PCSI barriers, Table 5, Green Paper, July 2007



