
Program Collaboration andProgram Collaboration and 
Service Integration (PCSI)
PROGRAM COLLABORATION

Definition: Collaboration describes a mutually 
b fi i l d ll d fi d l ti hi t dbeneficial and well-defined relationship entered 
into by two or more organizations or organizational 
units to achieve common goals. The collaborative 
relationship usually includes a commitment to 
mutual relationships and goals; a jointly developed 
structure and shared responsibility; mutualstructure and shared responsibility; mutual 
authority and accountability for success; and 
sharing of resources and rewards .  


